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Background and Demographic Profile 

The Alisal Union School District operates eleven K-6 schools and partners with one Charter 

School in the most rapidly growing section of Salinas. The Alisal Union School District employs 

over 400 certificated and 250 classified staff members. 

In addition to our regular classroom teachers, our schools have certificated resource staff 

consisting of Bilingual Resource Teachers, Migrant Resource Teachers, Literacy Specialists, 

Instructional Coaches and Resource Specialists. Speech Therapists, Psychologists, School Nurses 

and Certified Nurses Assistants are also employed to provide additional resources to classroom 

teachers. 

Instructional Aides, clerical, custodial, food service, maintenance and transportation Human 

Resources all cooperate with the certificated staff and administration to provide our students with 

an excellent and positive educational experience. 

The Alisal Union School District currently serves about 7,400 students. Our multi-ethnic student 

population is distributed as follows: 

  

 Asian 0.6% 

 Black 1.1% 

 Filipino 2.3% 

 Hispanic 93.5% 

 Native American 0.1% 

 Pacific Islander 0.2% 

 White 2.3% 

The Alisal Union School District fosters a trusting, friendly and success-oriented climate which 

is reflected by the high academic achievement of students and the involvement of the entire 

school community.  

In 2010 Alisal Union School District was put into state sanctions and is still going through 

reorganization. We are presently developing and corrective action plan that will be reflected in 

this technology plan.  
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1. Plan Duration 

 

July 1, 2011 - June 30, 2014 

The district technology plan will guide Alisal Union School District in its educational technology 

decision making for the next three years. The plan will take into effect July 1, 2011 and end on June 30, 

2014. The time lines and benchmarks laid out in the plan will help insure the academic success of our 

students and guide Alisal in its efforts to provide a quality learning experience with technology in all 

grade levels and subject 
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2. Stakeholders 

 

Stakeholders  

(Directly involved with the writing of the plan) 

Name Position CDS 

Jim Koeing District Administrator Monterey Alisal Union 

Monica Hernandez District Administrator Monterey Alisal Union 

Anita Canul District Administrator Monterey Alisal Union 

Martin Cisneros County Office of Education Staff Monterey 

John Guglielmino Consultant Monterey Alisal Union 

Edward Lee Vargas California Department of Education   

 

The process of developing a comprehensive technology plan and ongoing technology planning 

process for AUSD involves a wide range of stakeholders. Due current state sanctions the 

stakeholders include a state trustee and the District Assistance Intervention Team (DAIT) which 

developed the Corrective Action Plan for Alisal Union School District. The Stakeholder Network 

Chart below provides a visual representation of the following stakeholder groups involved in the 

technology planning process for AUSD. 

Technology Steering Committee 

The function of AUSD Technology Steering Committee (TSC) is to provide guidance and make 

recommendations regarding the integration of technology into all aspects of AUSD, including 

classrooms, school sites, District office, and community partnerships. 

During its initial phase of work from August 2010 through October 2010, the Director of 

Technology Service, Technology Trainer and the TSC met to gather the data necessary to revise 

this three-year plan. The committee will continue to meet on a regular basis in an ongoing 

advisory capacity to continue to discuss vital technology integration issues and revise and update 

the District Technology Use Plan. 

The TSC is comprised of the following stakeholders: 

 District Office Membership:Director of Technology Services 

 Director of Purchasing 

 Technology Trainer 

 Network Administrator 
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 Director of Curriculum and Instruction 

 Coordinator of Community-Based English Tutoring Program (CBET) 

 School Site Membership :Alisal Community School – 2 members from admin or 

certificated 

 Bardin Elementary School – 2 members from admin or certificated 

 Cesar E. Chavez School – 2 members from admin or certificated 

 Creekside School – 2 members from admin or certificated 

 Frank Paul Elementary – 2 members from admin or certificated 

 Fremont School – 2 members from admin or certificated 

 Jesse G. Sanchez School – 2 members from admin or certificated 

 John Steinbeck School – 2 members from admin or certificated 

 Dr. Oscar F. Loya School – 2 members from admin or certificated 

 Martin Luther King Jr. Academy- 2 members from admin or certificated 

 Virginia Rocca Barton – 2 members from admin or certificated 

 Community Membership :2 Community Members 

Site Technology Teams 

The TSC is part of a larger network of collaboration related to the integration of technology 

within the District. That network includes input from classroom teachers, classified personnel, 

administration, parents and community members, and District office personnel, and represents 

the needs of all eleven school sites. Each of the eleven school sites have and convene Site 

Technology Teams. Each team should include the following representatives: 

 1 Administrator 

 2 Certificated Teachers (including one Site Technology Liaison) 

 1 Classified Employee 

 1 Parent/Community Member 

 Two representatives from each Site Technology Team selected from administrators and 

teachers will also sit on the TSC. 

The teams will be responsible for creating and/or modifying the Site Technology Use Plan, 

making sure it aligns with the District Technology Use Plan. They will also function as the 

conduit between school site staffs and the TSC. 
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 Site Technology Liaisons 

One teacher from each Site Technology Team will be designated as the Site Technology Liaison 

(STL). These teachers will be primarily curriculum coaches who are well versed in technology 

integration. Their charge is to be a technical resource at their school sites in informal trainings 

and informal (hallway conversations) to promote technology integration. The Site Technology 

Liaisons will meet regularly with the Director of Technology Services and the Technology 

Trainer to develop strategies to enhance technology integration at the school sites and implement 

the District Technology Use Plan. 

Each Site Technology Liaison will receive compensation for their participation and efforts. 

During the first year of the Site Technology Liaison Program, each Liaison will receive a 

stipend, a laptop computer, a LCD (Liquid Crystal Display) projector and a digital camera for 

their participation, which will remain property of AUSD but be available for the Site Technology 

Liaison to accomplish the many tasks of his/her position. Site Technology Liaison status will be 

evaluated and reviewed at the end of each school year. 

School Site Staffs 

Input from every teacher, aide, and administrator is necessary for the implementation of a 

successful ongoing technology strategy. This input was and will continue to be generated at 

school site staff meetings, with technology occurring as an ongoing agenda item. Feedback from 

school site staffs will be shared with the TSC and Director of Technology Services through the 

Site Technology Teams and Site Technology Liaisons. 

School Site Councils, Student Councils, and Home and School ClubsThe voices of student and 

parent stakeholders are vital to the ongoing development of successful technology strategies to 

enhance teaching and learning. Facilitators of the school site councils, student councils, and 

home and school clubs will include technology integration discussions on their agendas to 

discuss the value and needs of technology within their schools and the District. The feedback 

received from these groups will be shared with Site Technology Liaisons and Site Technology 

Teams. 

After School Programs and Adult Education Programs 

Participants and employees of the District after school and adult education programs will be 

encouraged to provide their feedback on the success and needs of technology integration with 

their programs through discussion and completion of surveys. This feedback will be shared with 

the TSC through the program coordinators and parent representatives. 

Employee Union Boards 

District unions are given copies of technology plan drafts and are encouraged to provide 

feedback for suggested changes and revisions based on their issues and policies. The Director of 

Technology Services will be in communication with the president of Alisal Teachers Association 

and California School Employees Association for ongoing feedback 
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3. Curriculum 

 

3a. Description of teachers' and students' current access to technology tools both during the 

school day and outside of school hours. 

 

The eleven elementary school sites that comprise AUSD have varying degrees of technology 

tools and access to those tools. During the regular school day, all sites provide equal 

opportunities to all students to applicable technology resources available at each site. Not all 

sites have the same level of technology resources due to a variety of factors. All sites have access 

to the Internet. These factors include access to grant funding, categorical funding, local 

donations, and prioritization and allocation of available funds. 

The district supports a dual-platform environment by using both Windows and Macintosh 

computers. Every classroom in each school site has access to some degree of technology 

resources for student and teacher use. This access ranges from zero to eight computer stations. 

Most classrooms have printers, and few have scanners. Even fewer schools have access to digital 

media including video and still cameras and software. Eight of the eleven schools are completely 

equipped with LCD Projectors and DocuCameras. Each classroom has a telephone.  

There are currently a total of nine Apple C.O.W.S. (computers on wheels) containing 20 or 30 

laptops that are over five years old and 8 computer labs among the eleven school sites. 

All computers have a varying degree of software installed, usually including a word processor, 

spreadsheet, database, and web browser. The school sites are responsible for the licensing of all 

installed software. The district provides a district license for Renaissance Learning software 

programs, which may include Accelerated Reader, Star Reading, STAR Math, Accelerated 

Writer, Math Facts in a Flash, Star Early Literacy and Type to Learn. All schools also utilize 

Destiny library and textbook software. Individual sites, classrooms, or teachers have access to a 

wide range of specific titles for desktop publishing, multimedia, graphic design, web design, drill 

and practice, keyboarding, and mind-mapping tools. 

Some schools are equipped with a library media center staffed by a full-time library clerk. Each 

center has Destiny Library and Textbook automation software. Most centers have search centers 

for accessing library stacks and the Internet. 

Every school site has full 3mb (two T-1 lines) access to Internet resources. Each site has a 

switched fiber backbone network. Each classroom has a 10/100 connection to the desktop. The 

District network operation center provides a 40 mbs DS-3 connectivity to the Internet shared by 

all eleven sites. 

Access to technology resources before and after school varies from site to site depending on 

programs in place at the site. Some libraries and labs are open prior to the beginning of the 

school day for general access to students and teachers. After school tutoring and homework 

programs provide access to technology resources in computer labs for students. Parents, families, 
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and community members have access to a computer lab after school at the Community 

Technology Centers. Complete student access (by school) located in Appendix A. 

 

3b. Description of the district's current use of hardware and software to support teaching and 

learning. 

 

The current use of hardware and software to support teaching and learning at the eleven school 

sites in AUSD varies depending on access to technology resources and staff expertise and 

training. 

The most frequently used technology resource in AUSD is the Renaissance Learning software 

program, Accelerated Reader (AR), which enables all students to work at improving their 

individual levels of English reading comprehension. AR is incorporated with STAR Reading 

assessments to identify appropriate reading levels for each student. Many schools use Star Math 

to allow students to work at appropriate math levels and pace. 

• Many of the district adopted textbook publishers provide online resources available to 

students, parents and teachers.  

• Some schools use word processing and desktop publishing software to enhance the 

teaching and learning of language arts and the writing process.  

• Some students and teachers create curriculum assessments, presentations or report to 

share with classes and parents. Printers are used to create hard copies of writing 

assignments, reports, and other work.  

• Some students use Excel spreadsheet software for tracking data and creating graphs to 

represent this information visually.  

• All school sites have installed a wireless network enabling school employees and students 

access to the Internet and intranet from any computer that is properly configured. 

However there have been some problems configuring the computers for access to the 

network.  

Teacher productivity is enhanced by the use of available technology resources. This productivity 

includes desktop publishing for the creation of newsletters, assignments, posters, and handouts. It 

also includes the use of classroom record keeping and management. Teachers also expand their 

network of resources and ability to communicate about teaching and learning issues through the 

use of email. Teachers at some schools have access to check out portable laptop computers to 

enhance their teaching abilities through use at home. The following services are available to 

teachers: 

• PowerTeacher an accessible web based classroom management. – This is the student 

database system that has all classes, rosters, student demographic information, grading 

periods, and grades scales  

• Education City is a web-based teaching and learning educational games in the form of 

online activities for kids to improve education.  

• Teachers have access to file shares on the server at their school to backup and store 

documents and files.  
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• Computer labs allow a variety of access strategies for teachers including whole-class 

instruction and training, half-class activities, small group work, and individual access. 

Labs also facilitate staff development opportunities to full or partial staffs. Three of the 

District computer labs function as community technology centers to provide access to 

parents, families, and community members who have limited or no access to technology 

resources anywhere else.  

Individual school site inventories are located in Appendix A 

 

3c. Summary of the district's curricular goals that are supported by this tech plan. 

 

The primary District document outlining curricular goals and academic content standards is the 

Corrective Action Plan for Alisal Union School District. The Corrective Action Plan is based on 

the recommendations by the State Trustee and the District Assistance Intervention Team (DAIT) 

as found in the Comprehensive Assessment (October 2010) and the trustees's Goal's. Organized 

according to the seven District Assistance Survey (DAS) components, each Corrective Action is 

followed by the specific activities, person involved, and timeline designed to correct the 

problems and remedy the corrective active status of the District, capacity for long term success in 

improving student achievement, and facilitate the transition to less severe sanctions and return 

the authority t the local school board. 

Those goals are listed below as general strategies and specific results for each of the Strategic 

Plans. 

Language Arts Strategy: 

We have developed and are in the process of implementing plans to improve student 

performance in Language Arts. 

Language Arts Results : 

Fully implement the new R/LA adoption Macmillan/McGraw-Hill California Treasures English 

Language Development K-6 . 

• Provide all program materials to all teachers and all students including SWD and EL 

students as appropriate to their assessed needs.  

• Develop a district wide system to assess, appropriately place, and monitor all placement 

of students including EL and SWD in core reading/language arts instruction, core 

instruction with support for strategic learners, or intensive reading intervention programs 

based on assessed student need.  

• Provide and monitor additional time daily for all students in need of strategic (within two 

years of grade level) and intensive (two or more years below grade level)  intervention 

support in reading/language arts.  

• Develop grade level reading/language arts instructional/assessment pacing guides for 

California Treasures English Language Development K-6 .  
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• Outline in detail the content and requirements for daily ELD instruction in the pacing 

guides.  

• Identify, purchase, and implement a SBE-approved reading/language arts intensive 

intervention program for all students in grades four through six who are more than two 

years below grade level in reading.  

• Serve students daily in this program in place of the core R/LA program to accelerate their 

learning in order to master grade level standards.  

• Identify, purchase, and implement a SBE-approved mathematics intervention program for 

students in grades four through six for students two or more years below grade level.  

• Use this intervention program in addition to the core mathematics adoption to accelerate 

their learning of mathematics concepts and skills.  

• Implement a transitional bilingual program with required minutes of English instruction 

clearly outlined by the State Trustee while a comprehensive study of the needs of EL 

students is completed.  

• Develop procedures to provide EL students required minutes of English instruction in 

order to ensure they are making sufficient progress in learning and attaining English 

proficiency as measured by the CELDT.  

Mathematics Strategy:       

We have developed and are in the process of implementing plans to improve student 

performance in mathematics. We are currently in the process of adopting a math curriculum. We 

will begin meeting with the goal of adopting in February 2011. 

Mathematics Results: 

• Adopt a new SBE-adopted standards aligned core mathematics program gradesK-6 to be 

in daily use in all classrooms district wide including special education.  

• Restart the mathematics core adoption process and select, purchase, and implement a new 

core mathematics program.  

• Provide additional time daily for all students in need of strategic and intensive 

intervention support in mathematics.  

Communication Strategies: 

• Develop, implement, and monitor a Parent Involvement Policy for each school to provide 

a systematic district approach to site communication with parents and community that 

includes student achievement, academic expectations, accountability requirements, and 

how parents can help improve their students’ academic success.  

• Develop written district expectations to ensure timely communication with parents in 

receiving report cards, information on academic proficiency levels for grade-level 

standards, individual student reports from the annual Standardized Testing and Reporting 

(STAR) program and local assessments, as well as available interventions in 

reading/language arts and mathematics for students needing assistance.  

• Develop a systematic method for monitoring implementation of parental involvement 

activities at each school by collecting meeting announcements, agendas, and minutes.  

• Implement the scientifically-based research of JoyceEpstein and the six types of parental 

involvement to provide appropriate structure to the parental involvement policy and 

plans.  

• Provide principals a calendar of required activities and training topics at the beginning of 

each school year.  
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• Require principals to use a needs assessment for each site as part of the Title I Parent 

Involvement Policy development.  

• Require principals to use the results of the needs assessment to guide development of the 

types of parental involvement activities that each school should provide  

•  

Planning 

Documents 
District wide objectives 

Corrective Action 

Plan for Alisal 

Union School 

District  

 

Comprehensive 

Assessment (Oct. 

2010)  

 

School Site Plans  

 

Student 

Performance Data  

 

Academic Program 

Survey  

 

State of the District 

Report 

Meet or exceed the state annual measurable objectives for English 

language learners. (3d) Implement district performance assessments for all 

students in the areas of reading, writing, mathematics and English 

language development. (3d) Continue to implement intervention strategies 

to improve reading and math achievement of students identified as below 

standard. (3d) Increase the number of re-classified students from English 

language learners to fluent – English proficient (FEP). (3d) Increase the 

parent participation in their child’s education through the implementation 

of parent training in the areas of language arts and math. (3h) Continue to 

implement after school programs that support the standards based 

curriculum being offered at the school. (3h) 

CDE Analysis of 

Current Education 

Practice 

Meet or exceed the state and district established API growth targets for the 

school and for numerically significant sub groups. (3d)   Meet or exceed 

the state established AYP criteria for the school and for numerically 

significant sub groups of students within the school. (3d)   Increase the 

number of No Child left Behind (NCLB) compliant teachers and 

paraprofessionals. (4.b.2)   Sustain or increase the number of teachers 

involved in intensive, long-term professional development in the areas of 

language arts, mathematics, and English. (4.b.2) 

 

 

3d. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 

for using technology to improve teaching and learning by supporting the district curricular 

goals. 

 

To successfully integrate technology into the instructional process to facilitate curriculum goals, 

technology must be understood and valued as a powerful tool to enhance teaching and learning. 
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AUSD recognizes the power and potential of technology in student growth and achievement and 

will move to integrate it into the daily operations of students and teachers through this plan. 

The primary focus of technology integration in AUSD is to support State and District-adopted 

curricular goals and academic content standards to enhance student growth and achievement. All 

technology purchases and uses, whether hardware, software, infrastructure, or technical support, 

will be considered with that focus as a guide. Teachers will receive online training to evaluate 

and research learning resources as they relate to content standards. The District will also research 

the feasibility of online programs such as CA Treasures L.A. Macmillan-McGraw Hill website 

and Renaissance Place to correlate content standards to classroom instruction and technology 

integration. 

In addition to hardware and software to enhance curriculum development within the classroom, 

students will have access to web-based resources to support their research efforts. The TSC and 

District personnel will develop an annotated directory of standards-based resources to match the 

curricular content of the District. The directory will contain a well-organized listing of online 

resources by general content area and specific topics within those content areas. Teachers will be 

trained in the use of the directory, and in turn will instruct students on its use. The District 

technology personnel will research the availability and quality of online subscriptions to a 

variety of web-based, content-driven resources created by professional educational corporations 

and agencies. Those resources reviewed favorable will be piloted to determine their value to the 

students, and those deemed valuable will be purchased through site licenses and provided to 

teachers. Teachers will receive training on the use of the online subscriptions, and they will 

instruct their students on usage. 

Software suites have been standardized across the District by the TSC to support state and 

District adopted curriculum, address special needs, provide equity of access, and support teacher 

productivity needs including assessment, record keeping, and grading. All purchases will be 

coordinated with District technology personnel to insure cost effectiveness through state buy 

programs and other discount opportunities. 

Each library media center at school sites will receive regular updates of library automation 

software to ensure a high quality effort to provide students with necessary resources and media. 

Library media centers will also contain mini-labs for student access guided by library media staff 

for research efforts related to classroom curricular projects. Each library will be provided with 

online subscriptions to web-based resources designed to enhance student growth and 

achievement in alignment with curricular goals and academic content standards. 

 

Goal 3d.1: All English Learners will demonstrate at least one level’s growth on the CELDT 

or be at the Early Advance/Advanced level overall with some Intermediate level subtest 

results by supporting teachers and students through the use of technology of multi-media 

equipment and software. 

Objective 3d.1.1: English Learners will demonstrate significant improvement in acquisition of 

English language development skills 
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Benchmarks: 

• Year 1: Will be spent researching, evaluating, acquiring and integrating additional 

electronic learning resources into the curriculum that meet the specific needs of our 

students.  

• Year 2: By 2013-80% of English Learners will demonstrate at least one level’s growth on 

the CELDT or be at the Early Advance/Advanced level overall with some Intermediate 

level subtest results  

• Year 3: By 2014-90% of English Learners will demonstrate at least one level’s growth on 

the CELDT or be at the Early Advance/Advanced level overall with some Intermediate 

level subtest results  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
The district will research 

and purchase technology 

and software to support 

students’ acquisition of 

English focusing on 

listening, speaking, 

reading, and writing for 

all grades and 

proficiency levels. 

08/2011 DAIT, TSC and 

Director of Technology 

Review of purchase and 

work orders 

Purchase Orders 

English learners will be 

provided additional time 

to practice their reading 

and English skills. 

Library centers will be 

open and available to 

students beyond the 

school day to provide 

homework support and 

additional opportunities 

to use technology, such 

as Accelerated Reader, 

English in a Flash, etc. 

to further their English 

language development. 

on-going Teachers, librarian Review and 

recommendations from 

teachers 

AR logs, student 

artifacts 
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English learners will 

increase their 

knowledge of English 

vocabulary through the 

use of technology 

software. The district 

will research and 

purchase software 

programs that present 

tier 2 vocabulary words 

linked to the language 

arts program and 

English language 

development programs 

that provide multiple 

opportunities for 

practice and extending 

their knowledge base of 

the vocabulary words to 

include synonyms, 

antonyms, multiple 

meanings (when 

appropriate). 

On-going TSC, teachers and site 

administrators 

Research and review 

software, plot student 

progress 

Electronic progress 

reports 

Parents of English 

learners will have access 

to the same software 

programs as their 

children in order to 

increase their own 

knowledge base of 

English. 

On-going Teachers, librarian, site 

administration 

Plotting parents progress 

in English language 

acquisition 

Programs checked out 

English learners who are 

not progressing in 

English acquisition will 

receive additional 

assistance through the 

use of interactive 

technology, such as 

Imagine Learning, by 

providing additional 

opportunities for 

students to practice their 

English skills; which 

allow teachers to work 

one-on-one or in small 

groups with students.. 

The district will research 

and purchase software 

programs that assist 

students moving from 

one proficiency level to 

the next. 

On-going Teachers Teacher observation test 

scores 

test scores 
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Goal 3d.2: All students will demonstrate significant improvement in grade level proficiency 

in English Language Arts . 

Objective 3d.2.1: 88% Students in 2nd-6th grade will meet or exceed grade level performance 

standards of on the California Standards Test. 80% of students who score below proficient will 

increase their scale scores by at least 25 points. Teachers will use multi-media equipment and 

software to help students improve test scores. 

Benchmarks: 

• Year 1: Will be spent researching, evaluating, acquiring and integrating additional 

electronic learning resources into the curriculum that meet the specific to the needs of our 

students.  

• Year 2: 78% of 2nd to 6th grade students will demonstrate grade level of proficiency or 

better on the CST. 80% of students who score below proficient will increase their scale 

scores by at least 25 points.  

• Year 3: 88% of 2nd to 6th grade students will demonstrate grade level of proficiency or 

better on the CST. 80% of students who score below proficient will increase their scale 

scores by at least 25 points.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
The district will research 

and purchase technology 

and software to support 

students’ acquisition of 

English Language Arts 

skills focusing on all 

grades and proficiency 

levels. 

July-August 

2011 annually 

DAIT, Director of 

Curriculum and STL 

and grade level 

committees 

DAIT, Director of 

Curriculum and STL 

and grade level 

committees will review 

and make 

recommendations 

Research, evaluation 

forms and purchase 

orders for more 

effective electronic 

learning resources 

Students will have 

access to the software 

available through the 

Macmillan-McGraw 

Hill Language Arts and 

state approved 

intervention programs, 

so that they have 

additional practice 

opportunities to use the 

strategies and skills 

presented in the lessons. 

September 

2011 

On-going 

Site administrators, 

librarians and teachers 

Teachers and site library 

staff will monitor and 

report back to site 

administrators. 

Collection of number 

of students who use the 

libraries after hours and 

software reports. 

Students will have 

access to the 

Accelerated Reader 

Program (AR) outside of 

the language arts time in 

order to practice their 

reading. 

End of each 

trimester 

(November, 

March, June) 

Teachers, librarians and 

grade level committees 

Meet in grade level 

committees to review 

and analyze data and 

make recommendations 

or modifications to the 

students’ instructional 

program. 

AR point reports 
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Teachers will embedded 

language curriculum 

assessments in all 

curricular areas, with 

special emphasis on 

vocabulary., whenever 

possible, so that students 

have connections during 

the day to English 

language and content 

areas. 

End of each 

Trimester 

Teachers, site 

administrators and grade 

level teams 

Meet in grade 

level/language teams to 

review and analyze data 

and make 

recommendations or 

modifications to the 

students’ instructional 

program. 

Lesson plans, student 

artifacts 

 

Goal 3d.3: All students will demonstrate significant improvement in grade level in math 

skills based on the CST. 

We are developing and are in the process of implementing plans to improve student performance 

in mathematics. We are currently in the process of adopting a math curriculum. We will begin 

meeting with the goal of adopting in February 2011. 

 

Objective 3d.3.1: Students in 2nd-6th grade will meet or exceed grade level performance 

standards on the California Standards Test by use of technology of multi-media equipment and 

software to support student learning. 

Benchmarks: 

• Year 1: Will be spent researching, evaluating, acquiring and integrating additional 

electronic learning resources into the curriculum that meet the specific to the needs of our 

students. Final goal to be set in February 2011. 

• Year 2: 78.0% of the students in 2nd-6th grade will meet or exceed grade level 

performance standards on the California Standards Test by use of technology of 

multi-media equipment and software to support student learning. 80% of students who 

score below proficient will increase their scale scores by at least 25 points.  

• Year 3: 88% of the students in 2nd-6th grade will meet or exceed grade level 

performance standards on the California Standards Test by use of technology of 

multi-media equipment and software to support student learning. 80% of students who 

score below proficient will increase their scale scores by at least 25 points.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
The district will research 

and purchase technology 

and software to support 

students’ proficiency 

levels. 

July- August 

2011 

On-going 

DAIT, TSC and district 

and site administrator 

DAIT and TSC will 

review and recommend 

software purchases 

Research, evaluation 

forms and purchase 

orders for more 

effective electronic 

learning resources 
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Students will use newly 

adopted curriculum. 

End of each 

trimester 

(November, 

March, June) 

Teachers and subject 

area committees 

Teachers will review 

test scores for student 

understanding 

Formal and informal 

District benchmark 

assessments that 

measure progress. 

Students will have 

access to the 

Accelerated Math 

Program and state 

approved intervention 

programs. 

Monthly Teachers and site level 

administrators 

Teachers will review 

software reports to plot 

student progress 

Software logs 

 

3e. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 

detailing how and when students will acquire the technology skills and information literacy 

skills needed to succeed in the classroom and the workplace. 

 

Students will receive instruction on the development of desktop publishing skills, Internet access, 

presentation skills, and multimedia skills as they relate to their knowledge development in 

curricular content. A committee of teachers is continually revising the scope and sequence 

outlining required technology and information literacy skills for each grade level as new 

technology issues come up. The scope and sequence is based on the National Educational 

Technology Standards for Students (NETS-S). The NETS proficiencies include technology and 

informational literacy skills. This scope and sequence will guide teachers in the appropriate 

integration of skills through grade levels and content areas. The scope and sequence contains a 

list of technology skills based on three levels of proficiency depending on grade level. The scope 

and sequence also contains a breakdown by grade level so grade level teachers have an 

individualized map of what technology skills need to be integrated with their curriculum. The 

scope and sequence contains a list of software to be used to integrate the technology skills. 

Teachers 

Software will be correlated for the grade levels in conjunction with the skills required by the 

scope and sequence. Library media center staff will support the acquisition of skills through 

programs and projects designed for student use of library media centers. Teachers will provide 

feedback to effect ongoing planning as needed. A student computer skills assessment tool will be 

developed by the scope and sequence implementation team lead by the STL in relation to the 

scope and sequence and administered annually as needed to facilitate ongoing planning for staff 

development and curricular approaches. 

The scope and sequence will reflect an emphasis on integrating technology and information 

literacy skills with the delivery of content-specific lessons aligned with curriculum objectives 

and academic content standards. 

Teachers will receive training to enhance their own technology and information literacy skills as 

well as how to teach these skills to their students. 
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Goal 3e.1: Goal 1: All students will acquire functional technological and information 

literacy skills to enhance learning 

Objective 3e.1.1: Objective: 95% of 4th-6th grade students will be able to: - use general 

computer skills, including running a program, using the mouse, importing a graphic, - using the 

keyboard, save and print documents. - Word-process and locate electronic and Internet 

information. - Evaluate and synthesize information for research projects. - Use content standard 

skills software. 

Benchmarks: 

Year 1: 50%. of  all 4th-6th grade students will be able to: - use general computer skills, 

including running a program, using the mouse, importing a graphic, - using the keyboard, save 

and print documents. - Word-process and locate electronic and Internet information. - Evaluate 

and synthesize information for research projects. - Use content standard skills software. 

Year 2: 60% of all 4th-6th grade students will be able to: - use general computer skills, including 

running a program, using the mouse, importing a graphic, - using the keyboard, save and print 

documents. - Word-process and locate electronic and Internet information. - Evaluate and 

synthesize information for research projects. - Use content standard skills software. 

Year 3: Objective: 95% of  all 4th-6th grade students will be able to: - use general computer 

skills, including running a program, using the mouse, importing a graphic, - using the keyboard, 

save and print documents. - Word-process and locate electronic and Internet information. - 

Evaluate and synthesize information for research projects. - Use content standard skills software. 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
District will review 

information literacy 

skills curriculum 

July 2011 IT Director, Director of 

Curriculum 

Will develop curriculum 

and grade level/dept. 

groups to review 

curriculum and make 

recommendations 

Informational literacy 

curriculum 

Teachers will be trained 

in information NETS-S 

Annually in 

August and 

March 

IT Director, TSLs Will review and make 

recommendations. 

Staff development 

agendas, sign in sheets 

and evaluations 

Teachers will implement 

technology and 

informational literacy 

into classroom 

instruction. 

On going Meet in grade 

level/dept. groups 

Will review and make 

recommendations. 

Lesson Plans 

Students taught word 

processing and Internet 

research skills 

On going Grade level group Meet as a grade level 

group to address 

teaching strategies to 

assist students in 

acquiring word 

processing skills. 

Lesson plans, student 

portfolios 
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Teacher committees are 

continually revising the 

scope and sequence 

outlining required 

technology and 

information literacy 

skills for each grade 

level. 

Twice a year Teacher committees District and site 

administrators will 

review and make 

recommendations 

Meeting agendas and 

lesson plans 

 

3f. List of goals and an implementation plan that describe how the district will address the 

appropriate and ethical use of information technology in the classroom so that students can 

distinguish lawful from unlawful uses of copyrighted works, including the following topics: 

the concept and purpose of both copyright and fair use 

 

AUSD will revamp the district policy on academic honesty, to include plagiarism, proper 

citation, and appropriate use for peer-to-peer information sharing. This policy will encompass 

electronic and traditional forms of behavior. Our district policy will be explicit regarding 

consequences for inappropriate materials (pornographic, obscene, harmful to minors). At present 

neither of these separates electronic from other uses/access. 

Students doing Web-based research send E-mail files to themselves using any personal Internet 

accounts. Teachers sponsoring Web research typically use a two-pronged approach, beginning 

by limiting searches to pre-approved sites for specified assignments and then gradually widening 

the list of acceptable research sites. APA (American Psychiatric Association) format and citation 

protocols are taught to, and expected of, all students. Also, we do an annual audit of installed 

software to certify that we are properly licensed, even though this is not generally a problem as 

only administration has access to program installation. Our goal is to incorporate elements of a 

standard district Internet Use Agreement with the academic honesty policy and the current 

release form, which allows names and photos to be used on our Web site, into one 

comprehensive document, which all students and parents would sign. This combined document 

continues to take effect with fall registration. 

 

Goal 3f.1: The AUSD will amend its current continuum of proficiency and information 

literacy skills for students to include the concept, purpose, and significance of ethical use of 

information technology. 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
Revise AUP by TSC July annually IT Director and Director 

of Curriculum 

Development, analysis 

and modification 

process 

AUP 

Signed AUP's from 

parents and staff 

August 

annually 

IT Director, TSL's review and make 

recommendations. 

Reports generated from 

the returned signed 

AUP's 
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Teacher and student 

surveys 

On going The technology 

committee 

Collect data, analyze the 

results, and make 

recommendations for 

program modification. 

Completed surveys 

 

3g. List of goals and an implementation plan that describe how the district will address Internet 

safety, including how to protect online privacy and avoid online predators. (AB 307) 

 

While AUSD does not have a current policy on academic honesty addressing appropriate and 

ethical use of information technology in the classroom, a policy that covers electronic access and 

Internet Safety education is being developed. This plan will include the following six crucial 

areas, as developed by the regional CTAP organization (http://www.ctap4.org/cybersafety): 

• Personal Information  

• Piracy  

• Cyberbullying  

• Social Networks  

• Inappropriate Content  

• Cyber Predators  

Students will be given grade level appropriate seminars and access to acceptable use protocols, 

which will become part of the 2011-2012 Student Handbook, as well as regular hand outs, 

counseling, and specific class seminars. 

 

Goal 3g.1: All students will be provided with Internet Safety instruction and how to protect 

themselves online. 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
District will amend 

technology continuum 

and AUP to included 

additional information 

technology and internet 

safety components as 

part of districts 

technology standards. 

August 

annually 

District Board Review and approved Revised AUP 

Parent seminars on 

Internet Safety 

Annually 

twice a year 

Technology Services, 

Educational Services 

and the TSC 

Reviewing and make 

recommendations 

Sign-in sheets, agendas 

and evaluations 

District 

develops/acquires 

curriculum for ethical 

use and internet safety 

instruction 

August 

annually 

Technology Services, 

Educational Services 

and the TSC 

Review and 

recommendation 

Revised technology 

curriculum including 

Internet safety 
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Staff trained on ethical 

use of information 

technology and internet 

safety per AUP 

Annually Technology Services, 

Educational Services 

and the TSC 

Review and 

recommendation 

Staff Development 

agendas, sign-in sheets 

and evaluations 

Internet safety and 

privacy taught in the 

course of classroom 

instruction 

On-going Grade level groups Reviewed and modified Student artifacts 

 

3h. Description of the district policy or practices that ensure equitable technology access for all 

students. 

 

The majority of access to technology tools and instruction for students in AUSD will occur in 

before, during, and after school programs and activities. To promote and enhance equity of 

access to these technology tools, the District and school sites will develop a system of parity to 

ensure that all students, no matter which school they attend or classroom they are in, will have 

similar access to resources. Access to resources includes age-appropriate hardware and software 

allocations, infrastructure, telecommunications, and technical support. 

During the school day, all classrooms and special programs will provide access to technology 

resources for all students. In addition, before and after school programs will offer extended 

access to technology resources as integrated with the curricular objectives of the programs. 

These before and after school resources will include equipment in labs and mini-labs, as well as 

technical support and staffing to provide needed guidance and leadership. 

Students with special needs will be provided with appropriate assistive technologies to include 

special input devices such as modified keyboards and mouse alternatives, voice input and output 

devices and software, iPad and other laptop computers, and devices to enhance input and output 

for visually impaired students and students with motor and language disabilities. A computer 

donation program will be established and initiated by the District to provide surplus computers to 

families. The Community Technology Center will provide access for community members and 

families until 8:00 p.m. each weeknight as well as weekend access and training. 

Equity of access to Internet materials is accomplished through acceptable use policies signed by 

each parent and student and a secure filtering system allowing web access to appropriate 

materials. Every student will have access to hardware, software, and Internet resources to 

enhance growth and achievement. Teachers will receive training on how to best integrate 

technology into ongoing curriculum planning, including how to manage scheduling of students 

in mini-labs within their classrooms. They will create regular schedules to insure equity of access 

by all students. 

To this end all classrooms will be equipped with appropriate hardware, software, infrastructure 

and technical support. 
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3i. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 

to use technology to make student record keeping and assessment more efficient and 

supportive of teachers’ efforts to meet individual student academic needs. 

 

As AUSD continues to develop programs and strategies to enhance the ability of teachers and 

administrators to meet the individual academic needs of students, an organized effort will be 

conducted to select the most appropriate and effective software tools to assist with record 

keeping and assessment. The District has already standardized the use of Renaissance, which 

will be used by all teachers to diagnose students’ placement and assess their growth. In addition, 

Accelerated Math is in place and similarly implemented in most schools. 

Software such as OARS, for storing, accessing, and managing student data is used to streamline 

the use of data to plan instruction and policy by teachers and administrators. These programs will 

be accessible to all appropriate personnel through web-based programs that access databases 

containing student data to inform decision-making. 

To ensure effective implementation of current and new software standards, all District 

employees will receive appropriate training on all applicable software. Adequate hardware and 

technical support will be available to all teachers and administrators using record keeping and 

assessment to enhance their ability to meet individual academic needs of students. 

Teachers will use the standardized software and their acquired skills through training to 

implement the software in their development of prescriptive solutions as informed by 

disaggregated data from records and assessments. 

 

Goal 3i.1: Teachers, administrators and support staff will have access to OARS and other 

data sets to make informed curricular decisions. 

Objective 3i.1.1: 85% of the teachers will use the data from OARS to make informed curricular 

decisions. 

Benchmarks: 

• Year 1: 65% of the teachers will use the data from OARS to make informed curricular 

decisions.  

• Year 2: 75% of the teachers will use the data from OARS to make informed curricular 

decisions.  

• Year 3: 85% of the teachers will use the data from OARS to make informed curricular 

decisions.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
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Teachers will be trained 

how to use the data from 

OARS 

August and 

February 

annually 

Site administrators and 

curricular coaches 

Reviewed and 

modification 

recommendation 

Agendas, sign-in sheets 

and evaluations. 

Teachers will use OARS 

to differentiate 

instruction 

On going Site administrators and 

curricular coaches 

review logs recommend 

appropriate changes to 

staff development 

computer logs 

Students’ progress in 

math will be monitored 

through on-going 

assessments. The 

information will be 

housed in OARS 

database. 

On-going Teachers Teachers will use this 

system to generate 

reports, analyze data, 

and identify 

under-performing 

students and plan 

instruction to meet the 

needs of these students. 

OARS reports 

 

3j. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 

to use technology to improve two-way communication between home and school. 

 

Two-way communication between parents and District personnel is crucial to the success of 

every student served by the District. Teachers and administrators must be aware of the current 

and changing needs of students in their care. As out lined in the Corrective Action Plan, the goal 

is to develop, implement and monitor a Parent Involvement Policy for each school to provide a 

systematic district approach to site communication with parents and community that includes 

student achievement, academic expectations, accountability requirements and how parents can 

help improve their students’ academic success. Specifically: 

• Develop written district expectations to ensure timely communication with parents in 

receiving report cards, information an academic proficiency levels for grade-level 

standards, individual reports form the annual Standardized Testing and Reporting 

(STAR) program and local assessments, as well as, available interventions in 

reading/language arts and mathematics for student needing assistance.  

• Develop a systematic method for monitoring implementation of parental involvement 

activities at each school by collecting meeting announcements, agendas, and minutes.  

• Implement the scientifically based research of Joyce Epstein and the six types of parent 

involvement to provide appropriate structure to the parental involvement policy and 

plans.  

• Require principals to use a needs assessment for each site as part of the Title I Parent 

Involvement Policy development.  

• To facilitate this communication, every teacher and administrator in the District will have 

access to email accounts, voicemail accounts, site and classroom websites and immediate 

access to phones and computers to respond to parents in a timely manner.  

While most parents in the District have telephones, a low percentage of students have computers 

in their homes. To further facilitate the necessary two-way communication between parents and 

District personnel, every opportunity will be made to make sure parents have access to 

computers for email purposes. Parents will be encouraged to use any of the three Community 

Technology Centers within the District to receive computer training, tech support on the use of 

email, and keep up with District initiatives via the AUSD web site. 
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A home/school connection section of the District web site will be maintained to enhance 

two-way communication between parents and District personnel. This section of the web site 

will provide a schedule of events for District and site events, links to selected web resources to 

enhance student achievement and family needs, District and site news letters as appropriate, and 

email and phone directories of all District personnel. 

A CTC/CBET survey will be designed and distributed to acquire parent feedback to facilitate 

two-way communication between school and home. The survey will seek to identify the most 

effective means of communication from the parents’ perspective, and which should be enhanced 

in the future. The survey will also question parents as to their interest in attending workshops to 

facilitate communication regarding their children’s needs, how they can participate in their 

children’s education, and how the integration of technology with the curriculum is occurring 

within the District. The District will develop and implement a series of parent workshops 

through the Community Technology Centers in conjunction with CBET based on the results of 

the survey. 

The Technology Services Staff will research the feasibility of integrating web, voice, and email 

systems into a streamlined method for access and propose a solution for all District employees. 

 

Goal 3j.1: Parents, and community members will have access to phones, voice mail, and 

email to all District employees 

Objective 3j.1.1: 100% teachers and administrators in the District will have access to email 

accounts, voicemail accounts, site and classroom websites and immediate access to phones and 

computers to respond to parents in a timely manner. 

Benchmarks: 

• Year 1: 100% teachers and administrators in the District will have access to email 

accounts, voicemail accounts, site and classroom websites and immediate access to 

phones and computers to respond to parents in a timely manner.  

• Year 2: 100% teachers and administrators in the District will have access to email 

accounts, voicemail accounts, site and classroom websites and immediate access to 

phones and computers to respond to parents in a timely manner.  

• Year 3: 100% teachers and administrators in the District will have access to email 

accounts, voicemail accounts, site and classroom websites and immediate access to 

phones and computers to respond to parents in a timely manner.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
Design survey July annually IT Director Review and recommend 

modifications 

Site communication 

inventories 

Send survey to parents 

and community 

August 

annually 

TSC, TSL's Review returned surveys Printout of returned 

survey, compiled 

surveys 
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Parents will be informed 

of their child’s progress 

on a regular basis 

through the use of an 

online system through 

the district’s website. 

On-going DAIT, Director of 

Technology 

Review number of 

‚Äúhits‚Äù by parents 

each month and 

correlating that to 

student progress 

Number of ‚Äúhits‚Äù 

on district website by 

parents 

 

3k. Describe the process that will be used to monitor the Curricular Component (Section 3d-3j) 

goals, objectives, benchmarks and planned implementation activities including roles and 

responsibilities. 

 

Success of curricular goals will be monitored and evaluated in an ongoing basis using input and 

feedback provided by District Assistance Intervention Team (DAIT), Site Technology Teams, 

School Site Councils, and District leadership to the TSC. As mandated in the Corrective Action 

Plan, Alisal will be implementing the following provisions: 

• Establish and monitor use of common formative and summative district assessments that 

are standards-based and given throughout the school year.  

• Use OARS to provide District Blueprint Benchmark Assessments so that the district can 

track school and grade level progress in mastering state standards.  

• Use the INSPECT item bank in the OARS system to provide short-cycle site-based 

assessments so that principals and teachers can track attainment of individual standards 

by student and grade level.  

• Use the item analysis feature of OARS for teachers to analyze student choice of answers 

and align this information to effective instruction.  

• Establish placement and exit criteria for intervention program in both reading/language 

arts and mathematics.  

• Implement use of DIBELS assessments to provide initial reading and language arts 

diagnostic information and an on-going monitoring tool for students at-risk of academic 

failure.  

Data related to the status of timeline activities and benchmarks will be gathered by a variety of 

District and site personnel depending on the specific goal. Personnel will include subcommittee 

members of the TSC, Site Technology Liaisons, Site Technology Teams, site administrators, and 

District technology personnel. Specific monitoring and evaluation responsibilities are indicated 

in the timeline above. The TSC will discuss progress on a quarterly basis to summarize the 

success of strategies and benchmarks and recommend appropriate steps to facilitate the future 

success of unmet strategies and benchmarks. Recommended modifications will be made to the 

Technology Use Plan and steps will be noted and published as addendums to the TUP as needed. 

TSC representatives and Site Technology Liaisons will share progress with Site Technology 

Teams and staffs. Minutes from the Site Technology Liaison and TSC meetings will be posted 

and archived on the District website. All funding decisions related to technology will reflect the 

results of progress reports. 
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4. Professional Development 

 

4a. Summary of teachers' and administrators' current technology skills and needs for 

professional development. 

 

It is estimated that 80% of all certificated staff in the AUSD schools are at the beginning 

proficiency level. The second largest group falls in the intermediate levels. Very few personnel 

fall in the advanced category. All ongoing District staff will update their EdTech Profile 

technology skills inventory survey during the month of January to measure the success of the 

technology staff development plan based on the growth in teacher technology proficiency. This 

assessment is reported as a whole site rather than teacher-by-teacher. The committee will revise 

and finalize the skills and needs of the staff based on the EdTech Profile results. 

A number of professional opportunities currently exist for District personnel. AUSD provides 

technology workshops, and technology institutes for staff as designed by the Technology Trainer 

and the Director of Technology Services. The Monterey County Office of Education also offers a 

series of technology courses focusing on curriculum integration. Universities, junior colleges, 

and other agencies within the region also offer technology-training opportunities. 

All the data indicates that over 70% are at the Beginning Level or below in CTC standards 9 and 

16. A further examination indicates the teachers are aware of that there is technology available 

that can improve student learning but teachers are not using it in their curriculum. Some of the 

teachers have attended workshops offered by the district targeted at integrating the Internet into 

their curriculum, and others have attended the CUE and MCOE workshops/conferences. All of 

the teachers have expressed an interest in attending more of the classes offered by the district and 

the county office as well as workshops/conferences through CUE and other organizations, which 

focus on integrating technology across the curriculum. 

 

4b. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan 

for providing professional development opportunities based on your district needs 

assessment data (4a) and the Curriculum Component objectives (sections 3d through 3j) of 

the plan. 

 

AUSD will be using the On-Line Access Reporting System (OARS) to establish a district system 

to monitor use of assessment results by teachers, site administrators and district administrators to 

assist in decision-making in the creation of targeted staff development. 

Teachers need training in the integration of software tools in their curriculum, to diagnose 

student abilities and placements and assess their strengths, weaknesses, and academic progress. 

This software includes: 

• A district-wide implementation of the new R/LA adoption, California Treasures English 

Language Development K-6  
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• A district-wide implementation of the 2007 Mathematics adoption  

• A district-wide implementation of the Accelerated Reader and STAR Reading are 

providing diagnostic grade level reading attainment on all students participating in the 

program.  

• A district-wide implementation of the OARS system augmented by SchoolCity, a 

specialized web-based database, providing online and printed disaggregate student 

achievement data from state standardized, local District measures, and individual 

classroom work and assessments to teachers, principals, and program directors.  

The Site Technology Liaisons (STL) will be the heart of the site staff development; the STL will 

conduct on-site trainings as well as for more informal consultations (hallway conversations). The 

district will have district wide trainings but, teachers will receive most of their training from the 

STL. The STL are curriculum coaches that will be trained during the summer in technology 

integration. 

Goal 4b.1: Teachers will receive staff development to be able to effectively use the 

electronic learning resources such as Accelerated Reader, Star Reader and the new 

textbook adoptions to improve student learning. 

Objective 4b.1.1: 100% of teachers will be trained to effectively use the electronic learning 

resources such as Accelerated Reader, Star Reader and the new textbook adoptions to improve 

student learning. 

Benchmarks: 

• Year 1: 45% of teachers will be trained to effectively use the electronic learning resources 

such as Accelerated Reader, Star Reader and the new textbook adoptions to improve 

student learning.  

• Year 2: 75% of teachers will be trained to effectively use the electronic learning resources 

such as Accelerated Reader, Star Reader and the new textbook adoptions to improve 

student learning.  

• Year 3: 100% of teachers will be trained to effectively use the electronic learning 

resources such as Accelerated Reader, Star Reader and the new textbook adoptions to 

improve student learning.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
Summer technology 

staff development for 

TSL 

July August 

annually 

District and site 

administrators and TSL 

Review of staff 

development curriculum 

Agendas, curriculum 

and sign-in sheets 

Adopted textbook 

electronic learning 

resources staff 

development 

July-August 

annually 

DAIT,TSL and district 

administrators 

Review of staff 

development curriculum 

and agendas 

Agendas, curriculum 

and sign-in sheets 
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Conduct mini 

workshops during early 

release days throughout 

the year to show how to 

use various forms of 

software. 

On-going District and site 

administrators and TSL 

Review of feedback 

from previous staff 

development. Review of 

curriculum. 

Agendas, curriculum 

and sign-in sheets 

As funds allow, provide 

money for several 

teachers per year to 

attend conferences 

On-going Site Administrators Review of agenda and 

teacher feedback 

Conference agendas 

 

Goal 4b.2: Teachers and site administrators will receive training to use the assessment and 

attendance tools such as SchoolCity, OARS and Power School and those embedded in the 

electronic learning resources such as Accelerated Reader and Star Math. 

Objective 4b.2.1: 100% of teachers and site administrators will receive training to use the 

assessment and attendance tools such as SchoolCity, OARS and Power School and those 

embedded in the electronic learning resources such as Accelerated Reader and Accelerated 

Math.. 

Benchmarks: 

• Year 1: 45% of all teachers and site administrators will receive training to use the 

assessment and attendance tools such as SchoolCity, OARS and Power School and those 

embedded in the electronic learning resources such as Accelerated Reader and 

Accelerated Math.  

• Year 2: 75 % of all teachers and site administrators will receive training to use the 

assessment and attendance tools such as SchoolCity, OARS and Power School and those 

embedded in the electronic learning resources such as Accelerated Reader and 

Accelerated Math..  

• Year 3: 100% of all teachers and site administrators will receive training to use the 

assessment and attendance tools such as SchoolCity, OARS and Power School and those 

embedded in the electronic learning resources such as Accelerated Reader and 

Accelerated Math.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
Development of staff 

development activities 

July annually DAIT, TSL and district 

and site administrators 

Review of SchoolCity, 

OARS and Power 

School, Accelerated 

Reader and Accelerated 

Math training 

Staff development 

curriculum 

Staff development on 

the use of assessment 

data 

August, 

February 

annually 

TSL and district and site 

administrators 

Recommendations based 

on review of teacher 

feedback 

Agendas, sign-in sheets 

and feedback forms 
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As funds permit, 

provide money for 

teachers to take classes 

at the county schools 

office or attend users 

groups. 

On-going District and site 

administrators 

Review of training 

materials and teacher 

feedback 

Agendas, sign-in 

sheets, training 

materials and feedback 

forms 

 

Goal 4b.3: Teachers will receive training to enhance their own technology and information 

literacy skills as well as how to teach these skills to their students as based on the district 

scope and sequence to enhance their own technology skills.. 

Objective 4b.3.1: 100% of teachers will receive training based on the district scope and sequence 

to enhance their own technology skills. 

Benchmarks: 

• Year 1: 40% of teachers will receive training based on the district scope and sequence to 

enhance their own technology skills.  

• Year 2: 60% of teachers will receive training based on the district scope and sequence to 

enhance their own technology skills.  

• Year 3: 100% of teachers will receive training based on the district scope and sequence to 

enhance their own technology skills.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
Maintain a binder of 

instructional information 

to increase teachers’ 

general computer 

knowledge and skills 

specific to the software 

used at this school. 

On-going TSL Annually review and 

update material 

Binder 

Use four hours blocks of 

time on buy-back days 

to address technology 

skill building 

August, 

November, 

February and 

May 

TSL, district and site 

administrators 

Recommendations based 

on teacher feedback. 

Agendas, curriculum 

and sign-in sheets 

As funds permit, 

provide funds for 

teachers and 

administrators to attend 

conferences such as 

CUE. 

On-going District and site 

administrators 

review of workshops 

attended 

Materials gathered 

from workshops, 

agendas and teacher 

feed back 

 

Goal 4b.4: Teachers and administrators will receive training in the safe and ethical use of 

the Internet including copyright, cyber-bullying and privacy issues as described in the 

AUP. 
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Objective 4b.4.1: 100% of the teachers and administrators will receive training in the safe and 

ethical use of the Internet. 

Benchmarks: 

• Year 1: 40% of the teachers and administrators will receive training in the safe and 

ethical use of the Internet.  

• Year 2: 80% of the teachers and administrators will receive training in the safe and 

ethical use of the Internet.  

• Year 3: 100% of the teachers and administrators will receive training in the safe and 

ethical use of the Internet.  

 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
Revision and 

introduction of the AUP 

July and 

August 

annually 

Director of technology Review of current laws 

and technology trends 

AUP 

Development of staff 

development curriculum 

for safe and ethical 

Internet activities 

July and 

August 

annually 

Director of technology Review of county and 

regional staff 

development 

County and regional 

training materials 

Safe and ethical Internet 

activities staff 

development 

August and 

February 

annually 

TSL's Review of staff 

development evaluations 

and subsequent teacher 

lesson plans 

Training evaluations, 

teacher lesson plans 

 

Goal 4b.5: Teachers will receive staff development to be able to effectively use of 

technology of multi-media equipment, software and electronic learning resources to 

support English Learners in achieving growth on the CELDT or be at the Early 

Advance/Advanced level overall. 

Objective 4b.5.1: 80% of teachers will receive staff development to be able to effectively use of 

technology of multi-media equipment, software and electronic learning resources to support 

English Learners in achieving growth. 

Benchmarks: 

• Year 1: 40% of teachers will receive staff development to be able to effectively use of 

technology of multi-media equipment, software and electronic learning resources to 

support English Learners in achieving growth. 

• Year 2: 60% of teachers will receive staff development to be able to effectively use of 

technology of multi-media equipment, software and electronic learning resources to 

support English Learners in achieving growth. 
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• Year 3: 80% of teachers will receive staff development to be able to effectively use of 

technology of multi-media equipment, software and electronic learning resources to 

support English Learners in achieving growth. 

Implementation Plan 

Activity Timeline 
Person(s) 

Responsible 

Monitoring & 

Evaluation 

Evaluation 

Instrument 
Summer technology 

staff development for 

TSL 

July-August 

annually 

District and site 

administrators and TSL 

Review of staff 

development curriculum 

Agendas, curriculum 

and sign-in sheets 

Teachers trained in the 

use of  ELL multi-media 

equipment, software and 

electronic learning 

resources 

July-August 

annually 

DAIT, TSL and district 

administrators 

Review of staff 

development curriculum 

and agendas 

Agendas, curriculum 

and sign-in sheets 

Conduct mini 

workshops during early 

release days throughout 

the year to show how to 

use various forms of 

ELL multi-media 

equipment, software and 

electronic learning 

resources 

On-going District and site 

administrators and TSL 

Review of feedback 

from previous staff 

development. Review of 

curriculum. 

Agendas, curriculum 

and sign-in sheets 

As funds allow, provide 

money for several 

teachers per year to 

attend conferences 

On-going Site Administrators Review of agenda and 

teacher feedback 

Conference agendas 

 

 

4c. Describe the process that will be used to monitor the Professional Development (Section 

4b) goals, objectives, benchmarks, and planned activities including roles and 

responsibilities. 

 

Success of professional development goals will be monitored and evaluated in an ongoing basis 

using input and feedback provided by Site Technology Teams, school site councils, and District 

leadership to the TSC. Data related to the status of timeline activities and benchmarks will be 

gathered by a variety of District and site personnel depending on the specific goal. Personnel 

supporting the monitoring and evaluation effort will include subcommittee members of the TSC, 

Site Technology Liaisons, Site Technology Teams, site administrators, and District technology 

personnel. Specific monitoring and evaluation responsibilities are indicated in the timeline 

above. The TSC will compile progress reports to summarize the success of strategies and 

benchmarks and recommend appropriate steps to facilitate the future success of unmet strategies 

and benchmarks. Recommended modifications will be made to the Educational Technology Plan 

and will be incorporated into future updates off the Educational Technology Plan. 

The Director of Technology Services and the Technology Trainer will share District and site 

technology progress with the superintendent and school board. TSC representatives and Site 

Technology Liaisons will share District and site tech progress with the technology team. 



Alisal Union  July 1, 2011 - June 30, 2014  Page 31 

The Director of Technology and Information Services, District Technology Trainer and TSC will 

monitor the implementation of professional development through attendance of professional 

opportunities and results of yearly EdTEch Profile surveys. 

 



Alisal Union  July 1, 2011 - June 30, 2014  Page 32 

 

5. Infrastructure, Hardware, Technical Support, and Software 

 

5a. Describe the existing hardware, Internet access, electronic learning resources, and technical 

support already in the district that will be used to support the Curriculum and Professional 

Development Components of the plan. 

 

Existing Hardware: Alisal Union School District has a student to computer ratio of 5.5 students 

to computer. 

Hardware Resources 

Site Number of 

Classrooms 

Teacher 

Laptops 

Student 

Computers 

LCD 

Projectors/ 

Docu 

Cameras 

Computers 

that are over 

8 years old 

Alisal 25 40 131 31 28 68 

Bardin 31 22 149 11 12 33 

Creekside 25 27 104 31 29 9 

Chavez 30 0 140 24 24 86 

Frank Paul 28 0 113 0 4 66 

Fremont 32 0 90 30 31 26 

Loya 28 17 124 16 32 72 

MLK 15 20 101 22 20 78 

Sanchez 27 31 178 23 27 108 

Steinbeck 21 0 72 0 0 32 

VRB 26 0 132 24 23 76 

Total 288 157 1,365 212 230 654 

 

Existing Internet Access:  

Due to the high discounts received through E-rate funding, the District has an exceptional 

telecommunication infrastructure beginning with a 40 mega-bit CSME connection to the 

Internet. Each school site is provided with CSME connection from the MPOE (Bardin). Each 

school site has a switched fiber backbone, with switched category 5 wiring to each classroom 

and office. A 100-megabit optical network from site to site provides PowerSchool, DNS, 
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Renaissance Learning Software, Web, email, and curricular servers to each site. 82.05% of Alisal 

Union Elementary computers are connected to the Internet. 

Existing Physical Layout:  

A Cisco Aeronet 1200 Wireless Electrical Network is currently available to about 80% 

classrooms, offices and campuses within the district. Computer furniture is available on a limited 

basis. 

Existing Electronic Learning Resources:  

Alisal Union School District uses a variety different state approved or CLRN reviewed 

electronics learning resources. Including those resources from the adopted textbooks and those 

from Renaissance Learning to help students reach grade level proficiency. 

To establish and implement a successful technology integration effort for all schools within the 

District, the Technology Services Department will implement a set of cross-platform standards 

for all electronic resources other than hardware. A standardized suite of software will be 

provided for all classroom and curriculum-related computers by each school site. The total cost 

of ownership of every computer purchased will include the cost of the standardized software 

suite necessary to provide maximum functionality to the computer for its intended users. 

Similarly, an administrative software suite will be purchased with all new computers used for 

administrative functions within the District. 

The Technology Services Staff will continue to work with the MCOE Instructional Resource 

staff in maintaining and updating an electronic instructional portal for subscriptions provided for 

our faculty and administrators. 

The Site Technology Liaisons (STL) will research the availability of online resources for student, 

teacher, administrator, and parent use. Selected online resources will be made available to 

appropriate audiences. 

Each school site will provide a software inventory to reflect past and current purchases to the 

Purchasing Department. The Purchasing Department, Site Technology Liaisons and Educational 

Computer Technicians will share these inventories at Liaison meetings in the spring of each year. 

The updated site inventories will be appended to the technology plan each year. Any physical 

media containing software purchases will be installed and returned to Technology Services for 

security. A detailed database will be maintained with this information 

Electronic Learning Resources Number of licenses 

Accelerated Reader 6470 

Accelerated Math  5461 

Star Reading 5684 

Star Math 4248 
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English in a Flash 2175 

MathFacts in a Flash 4000 

Star Early Literacy 3613 

Fluent Reader 500 

Imagine Learning   1414 

In addition to the the electronic learning resources, Alisal use a variety of productivity software: 

• MS Office Suite  

• Destiny Library and Textbook software - web-based catalog  

• PowerSchool  

• Power Teacher Attendance  

• Power Grade Digital Report Carding  

• Assessment Data Management Module (School City)  

• ConnectEd Auto Dialer- web-based  

• Remote desktop  

• NetTrekker  

 

Existing Technical Support: The District’s Network Administrator supports all servers and 

networks with the district. The District has a Lead Technician was hired to provide tech support 

for administrative services and site desktop needs. One full-time Educational Computer 

Technician is employed by Virginia Rocca Barton School and Martin Luther King School. There 

is a .5 part time position shared with Frank Paul and Alisal Community School. All other school 

sites (except Steinbeck Elementary School) have a .5 FTE (half-time employee) Educational 

Computer Technician. The district currently has MyTechDesk a helpdesk system to support the 

teachers and administrator. 

 

5b. Describe the technology hardware, electronic learning resources, networking and 

telecommunications infrastructure, physical plant modifications, and technical support 

needed by the district's teachers, students, and administrators to support the activities in the 

Curriculum and Professional Development Components of the plan. 

 

Hardware Needed: To successfully support the curriculum and professional development goals 

of the plan, the District will work with school sites to provide all sites and classrooms the 

necessary infrastructure, hardware, technical support, and software required to implement these 

goals. All sites should have the same student to computer ratio. 

The TSC has determined the appropriate student-to-computer ratio for AUSD classroom 

computers to be 5:1. This ratio will be used to guide a schedule of computer purchases at the 
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school sites. In addition, the purchase of appropriate peripherals including scanners, printers, 

digital cameras, and video cameras will be scheduled through District and site acquisition plans. 

The TSC has determined that the proper hardware configurations for classrooms, libraries, 

computer labs and front offices include the following items: 

Section Goal Technology 

required 

Technology on 

hand 

Technology 

needed 

Proposed date 

of purchase 

Person 

responsible 

3d 1,438 student 

use computers 

652 Student 

use computers 

831 student use 

computers 

20% annually Site 

administrators 

Director of 

Technology 

3i 286 teacher 

computers 

200 teacher 

computers 

86 teacher 

computers 

20% annually Site 

administrators 

4b For each STL: 

1 laptop 1 LCD 

projector 1 

Digital Camera 

0 - 11 laptops - 

11 LCD 

projectors - 11 

digital 

Cameras      

100 % 2011 Site 

Administrators 

Network 

Administrator 

 

Electronic Learning Resources Needed: To establish and implement a successful technology 

integration effort for all schools within the District, the Technology Services Department will 

implement a set of cross-platform standards for all electronic resources other than hardware. A 

standardized suite of software will be provided for all classroom and curriculum-related 

computers by each school site. The total cost of ownership of every computer purchased will 

include the cost of the standardized software suite necessary to provide maximum functionality 

to the computer for its intended users. 

Similarly, an administrative software suite will be purchased with all new computers used for 

administrative functions within the District. 

The Technology Services Staff will continue to work with the MCOE Instructional Resource 

staff in maintaining and updating an electronic instructional portal for subscriptions provided for 

our faculty and administrators. 

The Site Technology Liaisons (STL) will research the availability of online resources for student, 

teacher, administrator, and parent use. Selected online resources will be made available to 

appropriate audiences. 

Each school site will provide a software inventory to reflect past and current purchases to the 

Purchasing Department. The Purchasing Department, Site Technology Liaisons and Educational 

Computer Technicians will share these inventories at Liaison meetings in the spring of each year. 

The updated site inventories will be appended to the technology plan each year. Any physical 

media containing software purchases will be installed and returned to Technology Services for 

security. A detailed database will be maintained with this information 
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Networking and Telecommunications Infrastructure Needed: To provide students and 

teachers with a seamless technology environment integrated with academic content standards 

and curricular goals, the District will continue to research, pilot, and provide successful wireless 

solutions when possible. These solutions will include the use of wireless portable computers, 

wireless docking stations, and wireless peripherals as they become available. 

The productivity of District employees will be enhanced through the extended availability of 

District network services. The District will continue to research and begin implementing pilot 

programs for remote access to network services for faculty from their homes. 

The Network Administrator will coordinate with the Facilities Director to insure that all future 

construction or purchase of portable buildings aligns to the infrastructure needs related to 

technology services at school sites, departments and the District office. 

The Network Operation Center NOC has been relocated to the same campus as the Technology 

Services department; however it is still split and must be consolidated together for easier 

accessibility. The generator and all power services will need to be updated. 

Although the district is presently protected by one PIX firewall device, the district will allocate 

sufficient resources to acquire second PIX to provide redundant failsafe backup of this critical 

device. 

The phone system has been converted over to Voice Over IP (VOIP). All staff will have their 

own voice mailbox and 911 service will be provided to identify emergency call locations down 

to the classroom number. Installed telephone wiring has been replaced as needed to support a 

dependable phone system. The new telephone servers and switches are housed in their own racks 

in each site’s MDF. 

Due to the frequency of blown-outs and blackouts in the community, uninterrupted Power 

Supplies (UPS) will be purchased to provide a minimum of one hour of up time for all devices 

plugged into it. 

As servers age and technology demands grow, it will be necessary to replace servers, routers, 

switches and other devices to maintain the integrity of the network and electronic resources. 

Server and network upgrades and replacement will need to be made annually on an as-needed 

basis. 

Cellular phones, equipped with Bluetooth technology, will be distributed to all administrators 

and other staff as seen necessary to help facilitate communication between staff and the 

community. 

The Network Administrator has investigated the feasibility of a gigabit fiber connection between 

all school sites in the district and the district office. One of the goals is to create fiber network 

that would permit the centralization of servers and hence the decreased need for large numbers of 

site servers in the district. Progress on this project has been slow due to budget restrictions and 

insufficient technical support. 
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School sites network infrastructure are becoming obsolete. and are end of life with technical 

support the need to update Cisco switches and network cables   

Each employee is to receive an AUSD email address that will also provide domain access to 

district wireless and backup server, however a server to store employee’s documents will need to 

be purchased before this becomes a reality. The server share and email will be backed up on a 

regular basis to support security and integrity of said data. 

Because keeping legal with licenses for all software in the district is a high priority for AUSD, at 

times it will be necessary to upgrade server OS and CAL licensing to meet the demands of the 

district. It is critical that all software in the district is legally obtained and that all licenses are 

maintained up to date. 

The district will continue to improve the security of the network and associated servers and 

devices. The implementation of additional hardware and software solutions to better track user 

network actions, both malicious and not, will be necessary as new threats arise and solutions 

become available. 

The district needs to maintain a service agreement with an outside vendor that will replace or 

repair any network device or server that may fail. This will be an insurance plan to keep the 

network and its servers up and running as an optimal resource for all AUSD students and 

employees to use. 

Physical Plant Modifications Needed:  

The development of a seamless environment that integrates technology with curriculum and 

administrative objectives requires an organized vision of the current and future physical plant 

needs to enhance that environment. As classrooms are purchased, built, or modified, the 

technology department will be consulted to insure that the placement of electrical outlets and 

network drops are placed in ideal locations within classrooms and other locales where computers 

are used. The technology department will consult with end users regarding their intended uses of 

technology within their environments. A general schematic will be developed as a guideline and 

modified as necessary for specific scenarios. 

The Technology Services and purchasing departments will research and recommend appropriate 

computer furniture that is ergonomically sound taking into consideration the space issues in 

classrooms, the appropriate keyboard and seat heights for a range of students, and the appropriate 

placement of monitors for ideal visual use. The purchasing department will provide quotes to 

departments and schools looking to purchase such furniture. Sites will act on purchasing 

furniture according to their individual budgets and needs. 

Technical Support Needed:  

The District has hired a Lead Technician to help support administrative functions enhanced by 

the use of appropriate technologies. The Lead Technician will be available to address 

administrative technical needs through the online help request site. The Lead Technician will be 

on a calendar rotation to assist all school sites equally. In addition, the lead technician will have 

some flexibility in scheduling to schedule time to focus on specific project or administrative 
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needs. The Lead Technician will coordinate with the Network Administrator and Director of 

Technology Services to prioritize technical support provided. 

The Technology Department will assist in hiring for half-time technicians for each of the school 

sites. The Director of Technology Services will coordinate the development of a technician test 

in conjunction with site administration, and will help assemble an interview committee. The 

half-time technicians will be funded “off the top by” categorical funds, and will receive training 

and assistance from the District Lead Technician. 

 Security and Safety Needed: 

The TSC will maintain appropriate security devices for hardware used in classrooms and offices 

throughout the District. The Technology department will provide information to the District and 

sites listing the recommended hardware security devices. Sites will act on purchasing security 

devices according to their individual budgets and needs. 

Virus protection software, Light Speed Antivirus, has been installed on all administrative 

desktop machines and Windows computer labs. This software will be kept up-to-date through the 

automated process of daily installs of virus definition files when a user logs in to the network. 

The Technology Services Staff will also continue researching and recommending solutions for 

enhancing general building and classroom security for computer hardware and software, with 

recommendations to be included in District and site reports. 

The technology department has developed and implemented a strategic plan for providing 

back-up solutions for all District administrative and educational data. The technology department 

has also devised a recommended back-up solution for sites and classrooms to implement to 

insure the backup of critical software and documents used for administrative and educational 

purposes. The Technology Services Staff will provide continual faculty staff development to 

prevent data loss. 

 

 

5c. List of clear annual benchmarks and a timeline for obtaining the hardware, infrastructure, 

learning resources and technical support required to support the other plan components as 

identified in Section 5b. 

 

There are no additional costs incurred for the process of monitoring and evaluating the success of 

the timeline strategies and benchmarks beyond existing personnel. Data related to the status of 

timeline activities and benchmarks will be gathered by a variety of District and site personnel 

depending on the specific goal. Personnel supporting the monitoring and evaluation effort will 

include committee members of the TSC, Site Technology Liaisons, Site Technology Teams, site 

administrators, and District technology personnel. The Director of Curriculum and Instruction 

will analyze data in collaboration with the Director of Technology Services. There are variety of 

resources that can assist with monitoring and evaluating, including County Office of Education 

personnel, EdTech Profile staff development survey and other resources. 
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Year 1 Benchmark:  20% of all the computers will be replaced or refurbished 

Recommended Actions/Activities Timeline Person(s) Responsible 

Purchase orders submitted to purchasing agent June-July TSC, director of technology and site 

administrator 

Equipment received, configured and delivered August Director of technology 

Computers, network equipment and servers 

installed 

August Director of technology 

 

Year 2 Benchmark:  20% of all the computers will be replaced or refurbished 

Recommended Actions/Activities Timeline Person(s) Responsible 

Purchase orders submitted to purchasing agent June-July TSC, director of technology and site 

administrator 

Equipment received, configured and delivered August Director of technology 

Computers, network equipment and servers 

installed 

August Director of technology 

 

Year 3 Benchmark:  20% of all the computers will be replaced or refurbished 

Recommended Actions/Activities Timeline Person(s) Responsible 

Purchase orders submitted to purchasing agent June-July TSC, director of technology and site 

administrator 

Equipment received, configured and delivered August Director of technology 

Computers, network equipment and servers 

installed 

August Director of technology 

 

5d. Describe the process that will be used to monitor Section 5b and the annual benchmarks 

and timeline of activities including roles and responsibilities. 

 

Success of section five goals will be monitored and evaluated in an ongoing basis using input 

and feedback provided by Site Technology Teams, and District leadership to the TSC. Data 

related to the status of timeline activities and benchmarks will be gathered by a variety of District 

and site personnel depending on the specific goal. Personnel supporting the monitoring and 

evaluation effort will include subcommittee members of the TSC, Site Technology Liaisons, Site 

Technology Teams, site administrators, and District technology personnel. Specific monitoring 

and evaluation responsibilities are indicated in the timeline above. The TSC will compile 
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progress reports to summarize the success of strategies and benchmarks and recommend 

appropriate steps to facilitate the future success of unmet strategies and benchmarks. 

Recommended modifications will be made to the Educational Technology Plan and will be 

incorporated into future updates off the Educational Technology Plan. 

The Director of Technology Services and the Technology Trainer will share District and site 

technology progress with the superintendent and school board. TSC representatives and Site 

Technology Liaisons will share District and site tech progress with the technology team. 
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6. Funding and Budget 

 

6a. List of established and potential funding sources. 

 

Established Funding Sources:  

The funding and budget component of the technology plan has been designed to reflect the 

current expenditures on technology within AUSD. The funding and budget component provides 

projections based on the implementation needs of the other four components of the technology 

plan: Curriculum; Professional Development; Infrastructure, Hardware, Technical Support and 

Software Component; and Monitoring and Evaluation. 

Curriculum Component: 

The primary emphasis of the technology plan is the enhancement of curricular goals and 

academic content standards. A significant portion of projected implementation costs is directly 

related to providing teachers and students with increased ability to integrate technology with the 

teaching and learning processes. Most curricular needs in the area of technology have a high 

degree of overlap with professional development and infrastructure, hardware, technical support, 

and software needs. 

Professional Development Component: 

To successfully integrate technology into curriculum enhancement efforts, District and site staff 

including technology support staff must be provided with effective and timely training in the use 

of hardware and software, peer coaching strategies, and modeling of classroom lessons combined 

with technology strategies and tools. 

Infrastructure, Hardware, Technical Support and Software: 

The majority of initial funding will be used to provide successful curriculum development and 

supportive professional development. This infrastructure will provide high speed connectivity to 

every computer within the District; a mini-lab of computers and peripherals accessible to every 

classroom within the school; computers on the desktops of every administrative employee; a 

computer for every teachers desk; software to support the needs of all students, teachers and staff 

members; and technical support to ensure reliable use of all equipment. High level infrastructure 

will available to all sites and every classroom through highly discounted networks and 

connectivity provided through E-rate purchases. This connectivity allows immediate and 

constant Internet access to support enhancement of teaching and learning through web-based 

resources 

To support the budget necessary to acquire these technology resources, the District and sites will 

continue to seek funding opportunities through state and federal grants such as the future IDEA 

grants, and corporation and foundation initiatives. 

• Title 1 funds  
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• Title II- Part D funds  

• Title VI – Innovative Programs  

• Rural Education Achievement Program grant  

• ASES  

• 21 st Century  

• E-Rate discounts  

• School and Library Improvement Block Grant  

• K12 Settlement  

• EETT formula  

• District budget – Equipment Replacement  

Potential Funding Sources:  

Alisal Union School district is continually looking for additional funding sources including 

grants, For the future, the following is a list of potential cost saving measures that could be 

implemented for additional savings. 

• Explore district and site licensing instead of individual purchases.  

• Volume purchasing through the district and/or county  

• Increase use of CTAP and County Office of Ed. Professional development activities 

related to technology  

• Online tutorials and other distance training forstaffWorkwith the CTAP office to pursue 

new or additional cost saving measures on a regular basis  

 

 

6b. Estimate annual implementation costs for the term of the plan. 

 

Item Description Year 1 Year 2 Year 3 
Funding Source 

Including E-Rate 

1000-1999 Certificated Salaries 

Teacher Staff Development 

Stipend 

$20,000 $20,000 $20,000 Title I and Title II EETT 

2000-2999 Classified Salaries 

Educational Computer 

Technicians 

$350,500 $380,000 $420,000 EIA, SLIB, Title I 

3000-3999 Employee Benefits 

Employee Benefits For both 

Certificated and Classified 

$255,000 $270,000 $290,000 Title I and Title II EETT EIA, 

SLIB, 

4000-4999 Materials and Supplies 

Computer replacement and 

Liaison Equipment, Educational 

Software 

$50,000 $100,000 $150,000 General Fund and Categorical 

Programs 
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5000-5999 Other Services and Operating Expenses 

Network-classroom drops $0 $0 $0 0.00 

Totals: $675,500 $770,000 $880,000   

 

6c. Describe the district's replacement policy for obsolete equipment. 

 

The District has standardized on vendor platforms for equipment, software suites for integration 

with curriculum and assessment needs, and network and infrastructure equipment and standards. 

Given the nature of rapid changes within the development of specific machines and their 

capabilities, specific recommendations as to which equipment to purchase will always be 

dependent on a discussion with the District technology personnel and purchasing department. 

District technology personnel will keep in regular contact with selected vendors to understand 

new features and future release dates. The District technology personnel will coordinate with the 

purchasing agent to assure that all purchases have been approved as financially feasible and with 

the proper specifications. Such policy will insure that machines purchased will remain current for 

as long as possible. 

Machines will be rotated through a five-year obsolescence cycle. By using the existing site 

inventories, machines will be ranked and prioritized for replacement. 

Lease programs provide the option of purchasing the equipment at a minimal cost yet brining in 

a significant quantity of technology at one time. AUSD outdated machines may be migrated to 

families within the District. The Healthy Start program will assist with identifying families in 

need of such computer systems. 

 

6d. Describe the process that will be used to monitor Ed Tech funding, implementation costs 

and new funding opportunities and to adjust budgets as necessary. 

 

Monitoring and Evaluation Component: 

There are no additional costs incurred for the process of monitoring and evaluating the success of 

the timeline strategies and benchmarks beyond existing personnel. Data related to the status of 

timeline activities and benchmarks will be gathered by a variety of District and site personnel 

depending on the specific goal. Personnel supporting the monitoring and evaluation effort will 

include committee members of the TSC, Site Technology Liaisons, Site Technology Teams, site 

administrators, and District technology personnel. The Director of Curriculum and Instruction 

will analyze data in collaboration with the Director of Technology Services. The California 

Technology Assistance Program (CTAP) offers a variety of resources that can assist with 
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monitoring and evaluating, including County Office of Education personnel, EdTech Profile staff 

development survey and other resources. 

Every year, the Technology Services department will review the three-year implementation 

budgets. This review will include an analysis of the current year budget to determine where 

proposed budgets were successful, where there were shortfalls, and where more income was 

generated than expected. This data will be used to alter the existing budgets for the next two 

years, as well as create a new budget for the third year. This method will allow the technology 

plan to always have a current three-year proposed budget in place by June 30th. 

School site teams, Site Technology Liaisons, site administrators, District office personnel, the 

business department, and the District technology personnel will provide data to the Technology 

Services department. The Technology Services Department will collect data and share their 

updated budget proposal with the full TSC at their spring meeting. After revisions have been 

discussed and agreed upon, the budget subcommittee will create the final budget amendments for 

the revised technology plan budget. The final budget will be shared with the business department 

for legal clarifications. The Director of Technology Services will share the budget revisions with 

the board during spring. 
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7. Monitoring and Evaluation 

 

7a. Describe the process for evaluating the plan's overall progress and impact on teaching and 

learning. 

 

Alisal Union School District, in accordance with the Corrective Action Plan, will activate the 

On-Line Access Reporting System (OARS) to provide a user-friendly and accessible data 

management system that tracks data over time. AUSD will, also, develop and implement a 

district assessment plan so that all instructional stakeholders understand which assessments must 

be administered for what purpose and when the administration must occur. The following steps 

will be taken to insure that stakeholders have access to assessment data: 

• Establish and monitor common formative and summative district assessments that are 

standards-based and are given throughout the year.  

• Use OARS to provide a District Blueprint Benchmark Assessment so that the district can 

track school and grade level progress in mastering state standards.  

• Use the INSPECT item bank in the OARS system to provide short-cycle site-based 

assessments so that principals and teachers can track attainment of individual standards 

by student and grade level.  

• Use the item analysis feature of OARS for teachers to analyze student choice of answers 

and align this information to effective instruction.  

• Establish placement and exit criteria for intervention program in both reading/language 

arts and mathematics.  

• Implement use of DIBELS assessments to provide initial reading and language arts 

diagnostic information and an on-going monitoring tool for students at-risk of academic 

failure.  

• Establish a district system to monitor use of assessment results by teachers, site 

administrators and district administrators to inform instruction, assist in decision making 

for student intervention programs and develop targeted staff development  

Timelines and benchmarks for each of the TUP components will be combined into a master list 

for monitoring and evaluation purposes. This master list will be used as the central accountability 

document for formative assessment of the degree of implementation. The TSC will monitor the 

completion of activities and the meeting of benchmarks twice yearly. In the event that a 

component’s benchmarks have not been met in a timely fashion, the TSC will assign members to 

inquire as to implementation roadblocks and bring a recommendation back to the TSC for action. 

Assess Level of Technology Availability and Use: 

The level of hardware technology available to students will be assessed via the technology 

components of the CBEDS Annual Survey. A survey of teacher technology skills and use will 

occur through an annual January update of the EdTech Profile Surveys as designed by CDE. 

Finally, the site inventories of technology hardware will be upgraded to enable disaggregated 

reports by site and district of current available hardware levels. 
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The level of student use of productivity suites, creative applications, and curricular focused 

programs will be assessed yearly via a teacher observation rubric (part of the Student 

Technology Scope and Sequence) and reported to the TSC. The Technology Services 

Department in coordination with the Site Technology Liaisons will develop a student survey to 

indicate their use of software and hardware. 

The availability of high quality software will be assessed at staff meetings 1-2 times a year to 

determine the three most-frequently-used applications per classroom, the educational purpose for 

use of the software, and time devoted to those programs. 

Assess Equity of Access: 

Equity of access to multimedia computers in appropriate ratios for students, teachers, and 

administrators will be assessed through a review of CBEDS data by grade level and site and in 

comparison to the CA state goal of 4:1 students to computers. The Technology Services 

department will analyze the data and provide a report to the TSC. Each site will also conduct a 

random-sample, Technology Services authored survey of students at varied grade levels that will 

quantify the extent and frequency of student use of computers. 

Equity and access for parents will be evaluated by a bi-annual parent survey of computers and 

computer use in the home and home Internet access. The TSC will benchmark the AUSD results 

against state and national statistics available through the U.S. Department of Education and the 

U.S. Census Bureau on computers in the home. The CBET coordinator will compile data 

indicating family use of Community Technology Center technology resources. 

Use of Assessment Tools: 

Accelerated Reader / Accelerated Math / Star Reading / Star Math correlated to California State 

Standard Test 

District, school site, grade-level or individual teacher-made assessments using OARS and 

SchoolCity program. 

We will conduct annual co-relational studies which determine the impact of Accelerated Reader, 

Accelerated Math, and Harcourt Mathematics software (ie. E-Labs and various CD ROMs) on 

the attainment of standards by disaggregate student populations by using PowerSchool, 

SchoolCity, and other databases as available. Use of Low or No-cost Monitoring and Evaluation 

Tools: 

• Partnership with CSUMB programs for LA/Reading data.  

• EdTech Profile Professional Development Survey for monitoring and evaluation of 

growth in staff expertise in the use and integration of technology in education.  

• Disaggregated Analysis of Accelerated Reader / Accelerated Math / Star Reading and 

Star Math test results.  

• CST - SABE/2 – CELDT – ADEPT data from CDE STAR web site.  
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7b. Schedule for evaluating the effect of plan implementation. 

 

The data will be collected annually and reviewed by the TSC to determine progress towards 

goals as indicated in the timeline located in the Appendix B. 

Plan evaluation will be conducted at monthly staff meetings, biannual technology committee 

meetings and through the yearly formal staff/parent evaluation of school programs. 

 

7c. Describe the process and frequency of communicating evaluation results to tech plan 

stakeholders. 

 

Through the evaluation the district will discover whether its efforts produced results and 

increased student achievement. To determine whether technology had a positive impact, possible 

variables may be considered: student attendance, time-on-task, test scores, student portfolios, etc. 

The evaluation will assist in determining the next steps that need to be taken to achieve the 

desired results. 

Data gathered through the analysis of the progress of implementation will provide the TSC with 

ongoing checkpoints related to the success of technology integration within the district. At their 

meetings, the TSC will review data and make appropriate recommendations for modifications to 

the Technology Use Plan to be added during the TUP revision. 

Site inventories will be used by the TSC to monitor the student-to-computer ratio and availability 

of appropriate software for students, teachers, and administration. Recommendations will be 

made and shared with the Board of Trustees and site principals. 

Data retrieved from the EdTech Profile web site provided by the California Department of 

Education will be used to develop professional development content and schedules for all 

employees in the district. The TSC will work with the Technology Director and Technology 

Trainer to implement professional development opportunities consistent with staff needs and 

skills. Data provided through student surveys, staff meetings, and teacher observation will also 

help the TSC make recommendations regarding professional development modules designed to 

enhance teaching and learning through technology integration with curriculum. 

Data indicating the equity of access to technology resources will be used by the TSC to guide 

recommendations for programs and services that offer all students necessary availability to 

district services. Recommendations will also consider before school, after school, and weekend 

opportunities for access to these resources. TSC will share the results of access data with the 

CBET program, special education program, and other programs able to provide extended 

learning opportunities and access. 

Results provided from Accelerated Reader and Accelerated Math programs will be disaggregated 

and analyzed to determine their success. This data will be used by the TSC to recommend 

expansion, modifications, or elimination of the programs. 
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Summaries of all data analysis will be shared annually with the stakeholders either through 

written or verbal communications. 
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8. Collaborative Strategies with Adult Literacy Providers 

The AUSD Technology Use Plan was developed in coordination with the CBET (Community 

Based English Tutoring) project and the CTC (Community Technology Center) organization. 

AUSD received a CTC grant to install three computer labs in the district, which now serve 

hundreds of community adults each month. The CBET computer lab serves an equal number of 

Alisal community members. 

CBET The purpose of the Community-Based English Tutoring (CBET) Program is for local 

educational agencies to provide free or subsidized programs of adult English language 

instruction to parents or other members of the community who pledge to provide personal 

English language tutoring to English learners. This is in accordance with Education Code Section 

315 and Title 5 of the California Code of Regulations Section 11305. 

CTC Community Technology Centers are a national, non-profit membership organization of 

more than 700 independent community technology centers where community members receive 

free access to computers and computer-related technology, such as the Internet, together with 

learning opportunities that encourage exploration and discovery. 9. Effective, Researched-Based 

Methods and Strategies 
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9. Effective, Researched-Based Methods and Strategies 

 

9a. Summarize the relevant research and describe how it supports the plan's curricular and 

professional development goals. 

 

The Alisal School District Educational Technology Plan is based on effective, research-based 

strategies for improving student learning and enhancing classroom instructional practices. 

Alisal Union School District has adopted the following four principles relating to educational 

technology strategy: 

 Technology is a tool, which supports and further develops problem solving, 

communication of ideas, critical thinking skills, and collaborative work skills. 

 Meaningful technology uses encourages active, independent, life-long learning to a world 

of available resources. 

 All students and teachers must have equal access to the tools of technology. 

 Teachers must be supported in their use of technology with continuous staff 

development, coaching and technical assistance, including “Model Lessons” examples of 

how technology can be used to improve student achievement. 

Proven Methods For Student Learning and Teaching Computer Assisted Instruction:  

Students use a variety of software on a regular basis to reinforce skills in reading, math and 

language arts. Although most of these programs are drill and practice research these types of 

software can improve student achievement. This philosophy is based on the research cited below. 

A variety of research-based models were incorporated in the development of the AUSD 

Educational Technology Plan and below represents a few of these models: 

  

“This study investigated the effect of the AR program on the reading achievement and 

vocabulary development of 755 third, fourth, and fifth graders from a low socio economic, urban 

environment.” 

Roger A. Johnson, R. A.; Howard C. A. (2003) The Effects of the Accelerated Reader Program 

on the Reading Comprehension of Pupils in Grades, Three, Four, and Five 

Study showed how Accelerated Reader was successful in districts with similar demographics and 

under performing schools. The demographics matched those of AUSD.  

“And in the ACOT study, student engagement remained highest when technology was integrated 

into the larger curricular framework, rather than being an “add-on” to an already full 

curriculum.” 
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Sandholtz, J.H., Ringstaff, C., & Dwyer, D. C. (1997). Teaching with technology: Creating 

student-centered classrooms. New York: Teachers College press. 

AUSD students and students become more engaged in the subject matter at hand when 

technology is integrated into the curriculum. 

“A meta-analyses of 500 computer-based instruction studies concluded that computer-assisted 

instruction and drill and practice software can significantly improve students’ scores on 

standardized achievement tests.” 

Kulik, J.A & Kulik C.-L. C (1987a) Computer-based instruction: What 200 evaluations say. 

Paper presented at the Annual Convention of the Association for Educational Communications 

and Technology, Atlanta, GA. (ERIC Document Reproduction Service No. ED 285 521) 

As a result of this meta-analysis, many conclude that computer-assisted instruction and 

drill-and-practice software can significantly improve students’ scores on standardized 

achievement tests (Kulik, 1994; Sivin-Kachala & Bialo, 2000), in all major subject areas, 

preschool through higher education (Coley, 1997). 

Sivin-Kachala, J., & Bialo, E. (2000). 2000 research report on the effectiveness of technology in 

schools (7th ed.). Washington, DC; Software and Information Industry Association. 

Computers as Tools for Problem-Solving, Conceptual Development, and Critical Thinking: 

Students in the middle grades (6-8) will engage in individual and group projects that incorporate 

technological tools to encourage collaborative, inquiry-based learning, as well as creative 

expression. Projects will incorporate the exploration of Internet resources (such as online 

databases, simulations, and informational web sites) to conduct research, the use of 

technology-based communications (word-processing), and the use of desktop publishing 

software (including scanned images, video, animation and audio). The goal is to integrate 

technology in order to effectively engage students in activities that promote critical thinking, 

analyzing, making inferences, and problem solving. The goal is based on the following research: 

In a longitudinal study, researchers investigated the impact of project-based learning using 

multimedia. Data from teachers’ self-reports, as well as classroom observation data, suggest that 

project teachers were less likely to lecture than non-project colleagues, and instead took on the 

role of the facilitator or coach. In project classrooms, students spent a greater amount of time 

than non-project peers in active, small group, collaborative activities or small group discussions. 

In short, project classrooms were much more student centered than non-project classrooms, and 

were “organized around the collaborative construction of complex products.” 

Penuel, B., Golan, S., Means, B, & Korbak, C (2000). Silicon Valley Challenge 2000: Year 4 

report. Menlo Park, CA: SRI International. 

  

Effective Staff Development: 

Alisal Union School District teachers will learn to effectively integrate technology into their 

instruction through ongoing professional development, provided in part by the Monterey County 
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Superintendent of Schools office and regional representatives from Region 5. Teachers will be 

trained, assisted, and supported in making the transition from traditional teaching methods to 

technology enhansed instruction. Teachers and staff will develop proficiency in using technology 

tools such as email, internet-based resources, instructional software, digital media, and 

web-based communications to improve the quality of instruction and assessment. These goals are 

based on the research listed below. 

  

“Results of over 300 studies of technology use, authors concluded that teacher training was the 

most significant factor influencing the effective use of technology to improve student 

achievement. Specifically, the report states that students of teachers with more than ten hours of 

training significantly outperform students of teachers with five fewer training hours.” 

  

Sivin-Kachala, J., Bialo, E. (2000). 2000 research report on the effectiveness of technology in 

schools (7th ed.). Washington, DC: Software and Information Industry Association. 

“Virtually every major study of successful technology use finds that teacher professional 

development is key.” (Office of Technology Assessment, 1995) 

“Teachers trained in how to use technology use it more often and in ways that result in student 

gains. Conversely, a lack of training is a significant barrier to success.” (Mann & Shafer, 1997) 

“Students whose teachers received professional development on computers showed gains in 

math scores of up to 13 weeks above grade level.” 

Wenglinsky, H. (1998). Does it compute? The relationship between educational technology and 

student achievement in mathematics (Educational Testing Service Policy Information Report). 

Retrieved March 12, 2001, from ftp://ftp.ets.org/pub/res/technolog.pdf 

“The greatest gains in student achievement occurred when teachers were trained in the use of 

technology.” 

Schacter, J. (1999). The impact of education technology on student achievement: What the most 

current research has to say. Retrieved from the Milken Family Foundation Web site: 

http://www.mff.org/pubs/ME161.pdf 

Helping teachers to learn to integrate technology into curriculum is a critical factor in the 

successful implementation of technology in schools. 

Sivin-Kachala, J., & Bialo, E. (2000). 2000 research report on the effectiveness of technology in 

schools (7th ed.). Washington, DC: Software and Information Industry Association. 

“When teachers are learning to integrate technology into their classrooms, the most important 

staff-development features include opportunities to explore, reflect, collaborate with peers, work 

on authentic learning tasks, and engage in hands-on, active learning.” 

http://www.mff.org/pubs/ME161.pdf
http://www.mff.org/pubs/ME161.pdf
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Schacter, J. (1999). The impact of education technology on student achievement: What the most 

current research has to say. Retrieved from the Milken Family Foundation Web site: 

http://www.mff.org/pubs/ME161.pdf 

 

9b. Describe the district's plans to use technology to extend or supplement the district's 

curriculum with rigorous academic courses and curricula, including distance-learning 

technologies. 

 

Alisal Elementary School District is examining ways to deliver curriculum and professional 

development using new, innovative, technology-based tools. In addition, Alisal USD is looking 

into the (OMS) from Region 5 to post, manage and access data relative to professional 

development trainings for teachers and administrators. By focusing and tracking trainings 

aligned with the district’s strategic goals for improved student achievement, our staff can more 

effectively support the academic needs of our students. In addition, AUSD is looking into 

providing email access to all students within the district. This will enable student collaboration, 

student-to-teacher communication and support, and student access to classroom assignments; 

thereby supporting the academic success of all students. 

 

http://www.mff.org/pubs/ME161.pdf
http://www.mff.org/pubs/ME161.pdf
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Appendix A 

School Site Resources 
School Site Current access to 

technology tools 
Time of Day for 
Access 

Current use of 
technology to 
support teaching 
and learning 

Alisal Community  3 – 4 per 
classroom 

Mobile computer 
cart  

- During Class, 
- After School 

Microsoft Word, 
Excel, PowerPoint, 
Publisher, Access 

Alisal Healthy Start Students - 
computer Lab, 
classroom 

Teachers – Five 
laptops, one for 
check out 

- During Class, 
- After School  

 

- 8 am to 8 pm 

Microsoft Word, 
Excel, PowerPoint, 
Publisher, Access   

Bardin Elementary Students - 1 –2 
computers per 
classroom, 
Computer lab 

Teachers – Staff 
Lounge 

During class 

Lunch 

After School 

 

 

Accelerated Reader 
and Math, Star 
Reading, Math 
Facts in a flash, 
Type-2 to Learn, 
English into Flash, 
Firefox, Microsoft 
Word, PowerPoint 

Cesar E. Chavez Computer Lab 
Classrooms 

Printers 

Elmos 

Projectors 

 E-mail 

Imagine Learning 

Accelerated Reader 

Star Reading,  

Star Math 

Star Reading 

Star Literacy 

Inspiration 

Firefox,  

Microsoft Office 

Type-to-Learn 

Creekside Elementary    

Frank Paul Elementary  All during class 
time, AR 
access after 
school in the 
computer lab. 
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Fremont School - Mobile 
computers labs 

- Every 
classroom has a 
min. of two 
computers in their 
classrooms. 

- We are currently 
working on 
creating a 
computer lab.  

 

 

- Computers 
are available for 
check out 
through-out the 
day. 

- Students have 
access during 
the day.  

- Teachers 
directed. 

- Students will 
be able to visit 
computer lab 
during our after 
school program 
and also during 
the day.  

- Microsoft word  

-Accelerated Reader  

- Power point  

- STAR test 

Dr. Oscar F. Loya 
Elementary School 

- 2 mobile laptop 
computer carts 
with 30 laptop 
computers each 
(60). 

- 4 Desktop 
computers in the 
library 

- Desktop 
computers in the 
classroom. Each 
classroom is 
equipped with 3 
to 4 desktop 
computers and at 
least one printer 
and a laser color 
printer per wing  

-Hand held 
calculators. 

Scantron 
Readers (15) 

- Alpha smarts for 
keyboarding 

- During class 
for class 
activities. 

- After school 
program. 

- During class 
library time. 

- Before school 
hours. 

During class for 
class activities. 

 

- Accelerated 
Reader. 

- STAR Reading  

- STAR Math. 

- STAR Early 
Literacy. 

- Math Facts in a 
flash. 

- Reader Rabbit 

- Type-2 to Learn. 

- Alpha Cat/Alfa 
Gato 

- Office 2001 (Word, 
- excel, and 
PowerPoint) 

- Office 2004 (Word, 
excel, and 
PowerPoint) 

- Internet browsers 
(Internet explore, 
safari, Firefox)  

- Accelerated Math  

Martin Luther King    

Oasis Charter    
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Virginia Rocca Barton -Mobile laptop 
computer carts 
with  

- Desktop 
computers in the 
library 

- Desktop 
computers in the 
lab  

- Desktop 
computers in the 
classroom. Each 
classroom is 
equipped with 3 
to 4 desktop 
computers and at 
least one printer 

Scantron 
Readers (15) 

- Alpha smarts for 
keyboarding 

During class 

Before and 
after School 

Per teacher’s 
request 

- Student 
Information Systems 

- Emails 

- AppleWorks 

Imagine Learning 

- Accelerated 
Reader. 

- STAR Reading  

- STAR Math. 

- STAR Early 
Literacy. 

- Math Facts in a 
flash. 

- Reader Rabbit 

- Type-2 to Learn. 

- Alpha Cat/Alfa 
Gato 

- Office 2001 (Word, 
- excel, and 
PowerPoint) 

- Office 2004 (Word, 
excel, and 
PowerPoint) 

- Internet browsers 
(Internet explore, 
safari, Firefox)  

-Imagine Learning 

- Millie’s Math 
House 

John E. Steinbeck 10 new Apples 
set up in a mini 
lab setting  

 

Approximately 
129 computers 
on campus in 
classrooms, the 
library, and the 
office for staff 
access in 
classrooms 

 

Approximately 0-
5 computers in 
each classroom 

 

Before and 
After School 

 

 

 

Before, During, 
and After 
School 

 

 

 

 

Before, During, 
and After 
School 

Math Facts in a 
Flash 

Star Early Literacy 

Star Reading  

Star Math 

Accelerated 
Grammar 

Accelerated 
Vocabulary 

Imagine Learning 

Jesse G. 
Sanchez 

Classroom 
computers. 

During class for 
class activities.  

Classroom computers 
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Elementary  

Computer Lab 
computers. 

 

 

 

Desktop 
Computers in the 
Library. 

 

 

COWs (Carts on 
Wheels), with 
laptops 

 

 

 

Laptop on 
classroom’s desk 

 

Projectors/ 
Elmos. 

Projector 

Available by 
schedule. Used 
by student 
groups/after 
school 3:00 To 
5:00pm 

 

Available when 
visiting the 
library. 

 

 

Available upon 
teacher’s 
request.  

Available for 
after school 
activities. 

 

Anytime during 
day/can be 
taken home. 

 

Available upon 
teachers’ 
request and for 
after school 
teachers. 

Available for 
classroom  

Activities upon 
teachers’ 
request 

Computer lab 

 

Projectors/Elmos 
(electronic overhead) 

To present student 
workbooks/textbooks to 
access student learning 

 

Renaissance Learning – 
Educational Software 

 

Houghton Mifflin Lesson 
Planner 

SassiXP – Attendance 

Edusoft – Student 
assessment. 

 

Microsoft Office XP Suite 

Used for spreadsheets 
with graphs, lesson 
delivery/presentations, 
vocabulary, student 
worksheets. 
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Appendix B 

Key for Responsibilities in Timelines 

Board = AUSD Board of Trustees   

CBET Coord. = Community-Based English Tutoring                           

District Tech. = District Technology Department 

ECT = Educational Computer Technician 

HR = Human Resources 

Lead = District Lead Technician 

Liaisons = Site Technology Liaisons 

LMC = Library Media Center 

LMT = Library Media Teacher 

MOTS = Maintenance, Operation, Transportation 

Prin. = Principal  

Specialists = Resource Specialists, Title 1 Teachers 

Sites = School Sites 

Staff = School Site Staffs 

Staff Dev. = Technology Staff Development 

TSC = Technology Steering Committee 

Teachers = School Site Teachers 

Tech = District Technology Department 

Tech. Man. = Technology Director 

TT = Technology Trainer 

DCI = Director of Curriculum and Instruction 

 
Goal Task timeline J A S O N D J F M A M J Responsible 

Party 

3d Assessments from Star Reading 
and Accelerated Reader 

 X  X  X  X  X  X 
GLG, DT 

3d Students are reviewed for 
intervention 

  X    X      
GLG, DT 

3d District benchmark assessments    X     X    GLG, DT 

3d Collect student work samples         X    GLG, DT 

3d Student surveys         X    GLG, DT 

3d Teacher surveys and assessment 
records. 

           X 
GLG, DT 

3e District will review information 
literacy skills curriculum 

X            
IT, DoT, CC 

3e Teachers will be trained in 
information NET-S 

 X           
STL 

3f Approved revise AUP by the Board. X            DoT 

3f Signed Acceptable Use Policy 
documents from students and staff. 

  X X         
DoT, STL 

Goal Task timeline J A S O N D J F M A M J Responsible 
Party 
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3f Teacher and student surveys   X          TSC 

3g District will amend technology 
continuum and AUP 

 X X          
TSC, DA 
and DoT 

3g Parent seminars on Internet Safety   X          STL 

3g District develops/acquires 
curriculum for ethical use and 
internet safety instruction 

 X X          
TSC, DA 
and DoT 

3g Staff trained on ethical use of 
information technology and internet 
safety per AUP 

  X      X    
STL 

3g Student artifacts   X  X  X  X  X  Teachers 

3h Basic classroom technology 
package reviewed  X X         X 

DoT, IT, 
TSC, DA 
and SA 

3h School site classroom technology 
needs assessed 

 X X         X 
Dot, IT, TSC 
and SA 

3h Acquisition of technology  X X         X Dot, IT, 

3h Before and after school programs 
initiated            X 

CC, SA, DA 
and 
Teachers 

3h Students enrolled in before and 
after school programs 

 X X          
Teachers 
and Staff 

3i Teachers will be trained how to use 
the data from EduSoft 

 X      X     
STL, CC 

31 Teachers will use EduSoft to 
differentiate instruction 

  X X X X X X X X X X 
Teachers 
and SA 

3i Assessment user logs collected    X     X   X IT, TSC 

3j Site communication equipment 
assessment 

 X           
IT, DoT 

3j Web page development training for 
teachers and administrators 

 X           
STL 

3j Design survey X            DA 

3j Send survey to parents and 
community 

 X           
DA and staff 

3j Compile surveys 
 X X          

DA and 
Staff 

Goal Task timeline J A S O N D J F M A M J Responsibl
e 
Party 

4b Teachers and administrators 
update their EdTech profiles 

           X 
Teacher, SA 
and DA 

4b Review of district EdTech 
information 

X X           
DA, SA and 
STL 

4b Review activities staff development 
            

DA, SA and 
STL 

4b Development of staff development 
activities 

X X           
DA, SA, 
STD and 
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CC 

4b Electronic learning resources staff 
development 

 X      X     
STL, IT 

4b Conduct mini workshops during 
early release days throughout the 
year to show how to use various 
forms of software. 

            

STL 

4b Review of staff development 
evaluations 

X X X X X X X X X X X X 
DA, SA, 
STL 

4b Maintain a binder of instructional 
information to increase teachers’ 
general computer knowledge and 
skills specific to the software used 
at this school.  

 X X X X X X X X X X  

IT, STL 

4b Four hours blocks of time on buy-
back days to address technology 
skill building 

 X   X   X   X  
SA, DA and 
STL 

4b Review of binder            X SA, IT 

4b Revision and introduction of the 
AUP  

X X           
DA, SA, 
TSC 

4b Development of staff development 
safe and ethical Internet activities 

 X           
TSC, STL 

4b Staff development: safe and ethical 
Internet activities  

 X      X     
SA, STL 

4b Teacher’s lesson plans collected 
  X      X    

SA, TSC 
and CC 

5c Staff will assess school site 
technology needs 

X           X 
Staff, TSC, 
IT 

5c TSC will review needs assessment  X            TSC 

5c Purchase orders submitted to 
purchasing agent 

X            
IT, and DoT 

5c Computers received, configured 
and delivered to school sites. 

X            
IT 

5c Computers installed at site X X           IT 
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Appendix C - Criteria for EETT Technology Plans 

(Completed Appendix C is REQUIRED in a technology plan) 
 

In order to be approved, a technology plan needs to "Adequately Addressed" each of the 

following criteria: 

 

• For corresponding EETT Requirements, see the EETT Technology Plan Requirements 

(Appendix D).  

• Include this form (Appendix C) with “Page in District Plan” completed at the end of your 

technology plan.  

 

1. PLAN DURATION 

CRITERION 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 

The plan should guide the 

district's use of education 

technology for the next 

three to five years. (For a 

new plan, can include 

technology plan 

development in the first 

year)  

 2 The technology plan 

describes the districts use 

of education technology for 

the next three to five years. 

(For new plan, description 

of technology plan 

development in the first 

year is acceptable). Specific 

start and end dates are 

recorded (7/1/xx to 

6/30/xx). 

The plan is less than three 

years or more than five 

years in length. 

 

Plan duration is 2008-11. 

2. STAKEHOLDERS 

CRITERION  

Corresponding EETT 

Requirement(s): 7 and 11 

(Appendix D). 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 

Description of how a 

variety of stakeholders 

from within the school 

district and the 

community-at-large 

participated in the 

planning process.  

 3 The planning team 

consisted of representatives 

who will implement the 

plan. If a variety of 

stakeholders did not assist 

with the development of the 

plan, a description of why 

they were not involved is 

included. 

Little evidence is included 

that shows that the district 

actively sought 

participation from a variety 

of stakeholders. 
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3. CURRICULUM 

COMPONENT 

CRITERIA  
Corresponding EETT 

Requirement(s): 1, 2, 3, 8, 

10, and 12 (Appendix D). 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 

a. Description of teachers' 

and students' current 

access to technology tools 

both during the school 

day and outside of school 

hours.  

 6 The plan describes the 

technology access available 

in the classrooms, 

library/media centers, or 

labs for all students and 

teachers. 

The plan explains 

technology access in terms 

of a student-to-computer 

ratio, but does not explain 

where access is available, 

who has access, and when 

various students and 

teachers can use the 

technology. 

b. Description of the 

district's current use of 

hardware and software to 

support teaching and 

learning.  

 7 The plan describes the 

typical frequency and type 

of use (technology 

skills/information and 

literacy integrated into the 

curriculum). 

The plan cites district 

policy regarding use of 

technology, but provides no 

information about its actual 

use. 

c. Summary of the 

district's curricular goals 

that are supported by this 

tech plan.  

 8 The plan summarizes the 

district's curricular goals 

that are supported by the 

plan and referenced in 

district document(s). 

The plan does not 

summarize district 

curricular goals. 

d. List of clear goals, 

measurable objectives, 

annual benchmarks, and 

an implementation plan 

for using technology to 

improve teaching and 

learning by supporting 

the district curricular 

goals.  

 10 The plan delineates clear 

goals, measurable 

objectives, annual 

benchmarks, and a clear 

implementation plan for 

using technology to support 

the district's curriculum 

goals and academic content 

standards to improve 

learning. 

The plan suggests how 

technology will be used, 

but is not specific enough 

to know what action needs 

to be taken to accomplish 

the goals. 
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e. List of clear goals, 

measurable objectives, 

annual benchmarks, and 

an implementation plan 

detailing how and when 

students will acquire the 

technology skills and 

information literacy skills 

needed to succeed in the 

classroom and the 

workplace.  

 16 The plan delineates clear 

goals, measurable 

objectives, annual 

benchmarks, and an 

implementation plan 

detailing how and when 

students will acquire 

technology skills and 

information literacy skills. 

The plan suggests how 

students will acquire 

technology skills, but is not 

specific enough to 

determine what action 

needs to be taken to 

accomplish the goals. 

f. List of goals and an 

implementation plan that 

describe how the district 

will address the 

appropriate and ethical 

use of information 

technology in the 

classroom so that students 

and teachers can 

distinguish lawful from 

unlawful uses of 

copyrighted works, 

including the following 

topics: the concept and 

purpose of both copyright 

and fair use; 

distinguishing lawful 

from unlawful 

downloading and 

peer-to-peer file sharing; 

and avoiding plagiarism  

 18 The plan describes or 

delineates clear goals 

outlining how students and 

teachers will learn about 

the concept, purpose, and 

significance of the ethical 

use of information 

technology including 

copyright, fair use, 

plagiarism and the 

implications of illegal file 

sharing and/or 

downloading. 

The plan suggests that 

students and teachers will 

be educated in the ethical 

use of the Internet, but is 

not specific enough to 

determine what actions will 

be taken to accomplish the 

goals. 

g. List of goals and an 

implementation plan that 

describe how the district 

will address Internet 

safety, including how 

students and teachers will 

be trained to protect 

online privacy and avoid 

online predators.  

 19 The plan describes or 

delineates clear goals 

outlining how students and 

teachers will be educated 

about Internet safety. 

The plan suggests Internet 

safety education but is not 

specific enough to 

determine what actions will 

be taken to accomplish the 

goals of educating students 

and teachers about internet 

safety. 
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h. Description of or goals 

about the district policy 

or practices that ensure 

equitable technology 

access for all students.  

 20 The plan describes the 

policy or delineates clear 

goals and measurable 

objectives about the policy 

or practices that ensure 

equitable technology access 

for all students. The policy 

or practices clearly support 

accomplishing the plan's 

goals. 

The plan does not describe 

policies or goals that result 

in equitable technology 

access for all students. 

Suggests how technology 

will be used, but is not 

specific enough to know 

what action needs to be 

taken to accomplish the 

goals. 

i. List of clear goals, 

measurable objectives, 

annual benchmarks, and 

an implementation plan 

to use technology to make 

student record keeping 

and assessment more 

efficient and supportive of 

teachers' efforts to meet 

individual student 

academic needs.  

 21 The plan delineates clear 

goals, measurable 

objectives, annual 

benchmarks, and an 

implementation plan for 

using technology to support 

the district's student 

record-keeping and 

assessment efforts. 

The plan suggests how 

technology will be used, 

but is not specific enough 

to know what action needs 

to be taken to accomplish 

the goals. 

j. List of clear goals, 

measurable objectives, 

annual benchmarks, and 

an implementation plan 

to use technology to 

improve two-way 

communication between 

home and school.  

 22 The plan delineates clear 

goals, measurable 

objectives, annual 

benchmarks, and an 

implementation plan for 

using technology to 

improve two-way 

communication between 

home and school. 

The plan suggests how 

technology will be used, 

but is not specific enough 

to know what action needs 

to be taken to accomplish 

the goals. 

k. Describe the process 

that will be used to 

monitor the Curricular 

Component (Section 

3d-3j) goals, objectives, 

benchmarks, and planned 

implementation activities 

including roles and 

responsibilities.  

 24 The monitoring process, 

roles, and responsibilities 

are described in sufficient 

detail. 

The monitoring process 

either is absent, or lacks 

detail regarding procedures, 

roles, and responsibilities. 

4. PROFESSIONAL 

DEVELOPMENT 

COMPONENT 

CRITERIA  
Corresponding EETT 

Requirement(s): 5 and 12 

(Appendix D). 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 
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a. Summary of the 

teachers' and 

administrators' current 

technology proficiency 

and integration skills and 

needs for professional 

development.  

 25 The plan provides a clear 

summary of the teachers' 

and administrators' current 

technology proficiency and 

integration skills and needs 

for professional 

development. The findings 

are summarized in the plan 

by discrete skills that 

include Commission on 

Teacher Credentialing 

(CTC) Standard 9 and 16 

proficiencies. 

Description of current level 

of staff expertise is too 

general or relates only to a 

limited segment of the 

district's teachers and 

administrators in the focus 

areas or does not relate to 

the focus areas, i.e., only 

the fourth grade teachers 

when grades four to eight 

are the focus grade levels. 

b. List of clear goals, 

measurable objectives, 

annual benchmarks, and 

an implementation plan 

for providing professional 

development 

opportunities based on 

your district needs 

assessment data (4a) and 

the Curriculum 

Component objectives 

(Sections 3d - 3j) of the 

plan.  

 25 The plan delineates clear 

goals, measurable 

objectives, annual 

benchmarks, and an 

implementation plan for 

providing teachers and 

administrators with 

sustained, ongoing 

professional development 

necessary to reach the 

Curriculum Component 

objectives (sections 3d - 3j) 

of the plan. 

The plan speaks only 

generally of professional 

development and is not 

specific enough to ensure 

that teachers and 

administrators will have the 

necessary training to 

implement the Curriculum 

Component. 

c. Describe the process 

that will be used to 

monitor the Professional 

Development (Section 4b) 

goals, objectives, 

benchmarks, and planned 

implementation activities 

including roles and 

responsibilities.  

 30 The monitoring process, 

roles, and responsibilities 

are described in sufficient 

detail. 

The monitoring process 

either is absent, or lacks 

detail regarding who is 

responsible and what is 

expected. 

5. INFRASTRUCTURE, 

HARDWARE, 

TECHNICAL SUPPORT, 

AND SOFTWARE 

COMPONENT 

CRITERIA  
Corresponding EETT 

Requirement(s): 6 and 12 

(Appendix D). 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 
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a. Describe the existing 

hardware, Internet 

access, electronic learning 

resources, and technical 

support already in the 

district that will be used 

to support the 

Curriculum and 

Professional Development 

Components (Sections 3 

& 4) of the plan.  

 32 The plan clearly 

summarizes the existing 

technology hardware, 

electronic learning 

resources, networking and 

telecommunication 

infrastructure, and technical 

support to support the 

implementation of the 

Curriculum and 

Professional Development 

Components. 

The inventory of equipment 

is so general that it is 

difficult to determine what 

must be acquired to 

implement the Curriculum 

and Professional 

Development Components. 

The summary of current 

technical support is missing 

or lacks sufficient detail. 

b. Describe the technology 

hardware, electronic 

learning resources, 

networking and 

telecommunications 

infrastructure, physical 

plant modifications, and 

technical support needed 

by the district's teachers, 

students, and 

administrators to support 

the activities in the 

Curriculum and 

Professional Development 

components of the plan.  

 34 The plan provides a clear 

summary and list of the 

technology hardware, 

electronic learning 

resources, networking and 

telecommunications 

infrastructure, physical 

plant modifications, and 

technical support the 

district will need to support 

the implementation of the 

district's Curriculum and 

Professional Development 

components. 

The plan includes a 

description or list of 

hardware, infrastructure, 

and other technology 

necessary to implement the 

plan, but there doesn't seem 

to be any real relationship 

between the activities in the 

Curriculum and 

Professional Development 

Components and the listed 

equipment. Future technical 

support needs have not 

been addressed or do not 

relate to the needs of the 

Curriculum and 

Professional Development 

Components. 

c. List of clear annual 

benchmarks and a 

timeline for obtaining the 

hardware, infrastructure, 

learning resources and 

technical support 

required to support the 

other plan components 

identified in Section 5b.  

 38 The annual benchmarks and 

timeline are specific and 

realistic. Teachers and 

administrators 

implementing the plan can 

easily discern what needs to 

be acquired or repurposed, 

by whom, and when. 

The annual benchmarks and 

timeline are either absent or 

so vague that it would be 

difficult to determine what 

needs to be acquired or 

repurposed, by whom, and 

when. 

d. Describe the process 

that will be used to 

monitor Section 5b & the 

annual benchmarks and 

timeline of activities 

including roles and 

responsibilities.  

 39 The monitoring process, 

roles, and responsibilities 

are described in sufficient 

detail. 

The monitoring process 

either is absent, or lacks 

detail regarding who is 

responsible and what is 

expected. 
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6. FUNDING AND 

BUDGET COMPONENT 

CRITERIA  
Corresponding EETT 

Requirement(s): 7 & 13, 

(Appendix D) 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 

a. List established and 

potential funding sources.  

 41 The plan clearly describes 

resources that are available 

or could be obtained to 

implement the plan. 

Resources to implement the 

plan are not clearly 

identified or are so general 

as to be useless. 

b. Estimate annual 

implementation costs for 

the term of the plan.  

 42 Cost estimates are 

reasonable and address the 

total cost of ownership, 

including the costs to 

implement the curricular, 

professional development, 

infrastructure, hardware, 

technical support, and 

electronic learning resource 

needs identified in the plan. 

Cost estimates are 

unrealistic, lacking, or are 

not sufficiently detailed to 

determine if the total cost 

of ownership is addressed. 

c. Describe the district's 

replacement policy for 

obsolete equipment.  

 43 Plan recognizes that 

equipment will need to be 

replaced and outlines a 

realistic replacement plan 

that will support the 

Curriculum and 

Professional Development 

Components. 

Replacement policy is 

either missing or vague. It 

is not clear that the 

replacement policy could 

be implemented. 

d. Describe the process 

that will be used to 

monitor Ed Tech funding, 

implementation costs and 

new funding 

opportunities and to 

adjust budgets as 

necessary.  

 43 The monitoring process, 

roles, and responsibilities 

are described in sufficient 

detail. 

The monitoring process 

either is absent, or lacks 

detail regarding who is 

responsible and what is 

expected. 

7. MONITORING AND 

EVALUATION 

COMPONENT 

CRITERIA  
Corresponding EETT 

Requirement(s): 11 

(Appendix D). 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 
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a. Describe the process for 

evaluating the plan's 

overall progress and 

impact on teaching and 

learning.  

 45 The plan describes the 

process for evaluation using 

the goals and benchmarks 

of each component as the 

indicators of success. 

No provision for an 

evaluation is included in 

the plan. How success is 

determined is not defined. 

The evaluation is defined, 

but the process to conduct 

the evaluation is missing. 

b. Schedule for evaluating 

the effect of plan 

implementation.  

 47 Evaluation timeline is 

specific and realistic. 

The evaluation timeline is 

not included or indicates an 

expectation of unrealistic 

results that does not support 

the continued 

implementation of the plan. 

c. Describe the process 

and frequency of 

communicating 

evaluation results to tech 

plan stakeholders.  

 47 The plan describes the 

process and frequency of 

communicating evaluation 

results to tech plan 

stakeholders. 

The plan does not provide a 

process for using the 

monitoring and evaluation 

results to improve the plan 

and/or disseminate the 

findings. 

8. EFFECTIVE 

COLLABORATIVE 

STRATEGIES WITH 

ADULT LITERACY 

PROVIDERS TO 

MAXIMIZE THE USE 

OF TECHNOLOGY 

CRITERION  
Corresponding EETT 

Requirement(s): 11 

(Appendix D). 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 

If the district has 

identified adult literacy 

providers, describe how 

the program will be 

developed in 

collaboration with them. 

(If no adult literacy 

providers are indicated, 

describe the process used 

to identify adult literacy 

providers or potential 

future outreach efforts.)  

 49 The plan explains how the 

program will be developed 

in collaboration with adult 

literacy providers. Planning 

included or will include 

consideration of 

collaborative strategies and 

other funding resources to 

maximize the use of 

technology. If no adult 

literacy providers are 

indicated, the plan 

describes the process used 

to identify adult literacy 

providers or potential future 

outreach efforts. 

There is no evidence that 

the plan has been, or will be 

developed in collaboration 

with adult literacy service 

providers, to maximize the 

use of technology. 
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9. EFFECTIVE, 

RESEARCHED-BASED 

METHODS, 

STRATEGIES, AND 

CRITERIA  
Corresponding EETT 

Requirement(s): 4 and 9 

(Appendix D). 

Page in 

District 

Plan 

Example of Adequately 

Addressed 

Example of Not 

Adequately Addressed 

a. Summarize the relevant 

research and describe 

how it supports the plan's 

curricular and 

professional development 

goals.  

 50 The plan describes the 

relevant research behind the 

plan's design for strategies 

and/or methods selected. 

The description of the 

research behind the plan's 

design for strategies and/or 

methods selected is unclear 

or missing. 

b. Describe the district's 

plans to use technology to 

extend or supplement the 

district's curriculum with 

rigorous academic 

courses and curricula, 

including 

distance-learning 

technologies.  

 53 The plan describes the 

process the district will use 

to extend or supplement the 

district's curriculum with 

rigorous academic courses 

and curricula, including 

distance-learning 

opportunities (particularly 

in areas that would not 

otherwise have access to 

such courses or curricula 

due to geographical 

distances or insufficient 

resources). 

There is no plan to use 

technology to extend or 

supplement the district's 

curriculum offerings. 
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Appendix E 

 
Alisal Union School District 

Hardware Purchasing & Donation Specification 
To be updated as needed or at least every three months 

 
New Computer Purchases Minimum Specifications 

Manufacturer: Dell or Apple 
RAM:   2 GB 
Disk Space:  120 GB 
Processor:  Intel Core 2 Duo, 2 GHz 
Optical Drive:  DVD RW 
Network Card:  10/100 Base-T Ethernet 
Monitor:  LCD Monitor 
Warrantee:  3 year on-site next business day 
Office Suite:  Microsoft Office through Dell 

Non-Computer purchases 
 
Reseller:  CDWG 
Printer: HP Laser Printer, 10/100 Base-T Ethernet, Duplex, Mac and PC 

compatible,        3-year extended warranty 
Projector:  Epson Powerlite 83+ Projector, 2200 Lumens, warranty minimum of 3 
years 
Document Camera: AVermedia AVerVision 355AF Document Camera,  
 
 

The following are the current specifications for computers and other 
technical peripheral devices available through district approved technology 
venders, Dell, Apple and CDWG (peripheral devices). All Microsoft licenses 
will be purchased through Dell.  
 
These Specifications will change. Please check with the Technology 
Department for the most recent specifications applicable to your technology 
use and purchase needs.  

 
 
Dell Classroom Desktops – General Considerations 
OptiPlex 380 Small Form Factor: OptiPlex 380 Small Form Factor for Up to 88 Percent 
Efficient PSU, Windows 7 Professional, 32-bit, Integrated Video, Dell USB Entry Keyboard, 
160GB SATA Hard Drive, 8X DVD-ROM, Recovery Media for Genuine Windows 7 
Professional, Dell Professional P170S 17in VGA Monitor, Internal Dell Business Audio 
Speaker, Intel Core 2 Duo, Dell USB Mouse, Mouse Pad, 3 Year Basic Limited Warranty and 
3 Year NBD Onsite Service, OfficeProPlus 2010 
Dell Administrator Desktops - General Considerations 
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OptiPlex 780 Minitower Base Up to 88 Percent Efficient PSU, Intel Core 2 Duo, 4GB RAM, 
Dell Keyboard, Dell E Series E190S, 19in Monitor, Integrated Video, 250GB SATA, Windows 
7 Professional, 32-bit, Dell USB Mouse, 16X DVD+/-RW, Internal Chassis Speaker, Basic 
Hardware Service: Next Business Day Limited Onsite Service After Remote Diagnosis 2 
Year Extended, Basic Hardware Service: Next Business Day Limited Onsite Service After 
Remote Diagnosis Initial Year, MOUSE PAD, OfficeProPlus 2010  
Dell Classroom Laptops - General Considerations 
Dell Latitude E4310 13.3", Windows® 7 Professional, 32-bit, Intel HD Graphics, 2.0GB 
RAM, Internal English Keyboard, 160GB Hard Drive, 8X DVD+/-RW, Recovery Media for 
Windows 7 Professional, 3 Year Warranty 6-cell (54Wh) Lithium Ion Battery, 65W A/C 
Adapter (3-pin), Dell Wireless™ 1501 802.11b/g/n, Deluxe Nylon Case, Intel® Core™ i5-
520M, Key Lock With Tie Down Cable, 3 Year Basic Limited Warranty and 3 Year, 
OfficeProPlus 2010 ALNG 
Dell Admin Laptops - General Considerations 
Intel® Core™ 2 Duo P8700, Windows® 7 Professional, 15.4” Widescreen WXGA 
(1280x800) LED Display, NVIDIA Quadro NVS 160M, 4.0GB, DDR2, Internal English Backlit 
Keyboard, Integrated Webcam with digital microphone, Intel vPro™ Technology’s, 250GB 
Hard Drive, 8X DVD+/-RW, Recovery Media for Genuine Windows® 7 Professional, 9 Cell 
Battery, 90W A/C Adapter (3-pin), Intel® WiFi Link 5100 802.11a/g/n, Dell Wireless® 
370 Bluetooth Module, Deluxe Nylon Case, 3 Year Basic Limited Warranty and 3 Year NBD 
Onsite Service, OfficeProPlus 2010 
Apple Desktops for Classrooms and Administrators - General Considerations 
iMac 21.5-inch: 3.06GHz Intel Core i3, 4GB DDR3 SDRAM, 500GB Serial ATA Drive, ATI 
Radeon HD 4670 256MB, 8x double-layer SuperDrive, Apple Keyboard with Numeric 
Keypad, Apple Mouse, AppleCare Protection Plan for iMac, OfficeMacStd 2011  
Apple Laptops for Classrooms - General Considerations 
MacBook 13 inch, 2.4GHz Intel Core 2 Duo, 2GB DDR3 SDRAM, 250GB Drive, Keyboard, 
SuperDrive 8x DVD+/-R, Mini DisplayPort to VGA Adapter, 13-inch MacBook Pro - 
AppleCare Protection Plan, OfficeMacStd 2011  
Apple Laptops for Administrators - General Considerations 
MacBook Pro 15-inch, 2.4GHz Intel Core i5, 4GB SDRAM, 320GB Drive, SuperDrive 8x, 
MacBook Pro 15-inch Hi-Res Antiglare Widescreen, Backlit Keyboard, Mini DisplayPort to 
VGA Adapter, AppleCare Protection Plan for MacBook Pro (w/or w/o Display), 
OfficeMacStd 2011 ALNG 
Donations Accepted Minimum Specifications (with certain exceptions) 
Minimum Ram:  1GB 
Operating System: Windows XP, Macintosh OS X 10.4 
Minimum Disk Space: 100GB 
Minimum Processor: Intel Core 2 Duo 
Optical Drive:  Internal DVD ROM drive 
Monitor:  15 inch LCD monitor 
Printer:   1 user printer 
 
CDWG 
 
AVermedia AVerVision 355AF Document Camera - General Considerations 
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Comes with 5 year warranty, Features Auto exposure control , Auto white balance , Built-in 
LED lights , Color control , Detachable camera module , Digital image freeze , Digital image 
rotation , Image mirror , Manual exposure , Manual white balance , Picture-in-picture 
capability , SD-card slot 
 
Epson Powerlite 83+ Projector - General Considerations 
Projector image brightness 2200 ANSI lumens, Input VGA, color support 24-bit (16.7 
million colors), max resolution 1024 x 768, Native Aspect Ratio 4:3, LCD projector, 
Projector Lamp life cycle 3000 hours, extended warranty minimum of 3 years. 
 
HP LaserJet P2055dn - General Considerations 
Printer - B/W - duplex - laser - Legal - 1200 dpi x 1200 dpi - up to 35 ppm - capacity: 300 
sheets - USB, Ethernet 10Base-T/100Base-TX/1000Base-T, Monthly Duty Cycle 50000 
pages, Toner cartridge, network: TCP/IP & Bonjour, Compatible with Mac OS 10.3.9 – 10.6, 
Microsoft Windows 2000 – Windows 7. Extended warranty minimum of 3 years.  
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Appendix F 

Glossary of Terms and Acronyms 

AAA Alisal's Access for All – The grant written by AUSD to receive the 
Community Technology Center grant. 

ACSA  Association for California School Administrators 

ASP Association of Shareware Professionals 

Application Service 
provider 

A system where the application resides on a server off site as opposed to 
on the local machine, and the end user will access this application via the 
Internet. 

Accelerated 
Reader (AR): 

Program that enables students to work at their individual reading level. 

Accelerated Math Program that allows students to work at appropriate levels and pace 

AlphaSmart A portable, simple-to-use laptop word processor 

Apple Learning 
Interchange: 

An online resource for teaching, learning, research, and collaboration 

AUP Acceptable Use Policy 

AUSD Alisal Union School District 

CBEDS The California Basic Educational Data System  - A report provided to the 
State each fall concerning student enrolment and computer inventory. 

CBET Competency-Based English Tutoring – AUSD has one CBET computer 
lab that resides at Alisal Community School. 

CDE California Department of Education 

COW Computers On Wheels 

CRLP California Reading and Literature Project 

CSEA California School Employees Association 

CSLA California School Leadership Academy 

CSME Customized Switched Metro Ethernet - a fiber-based broadband Ethernet 
services that AUSD district uses for internet provided by AT&T. 

CSUMB California State University at Monterey Bay 

CTAP California Technology Assistance Project 

CTC Community Technology Center – AUSD has two CTC labs, one located at 
Sanchez school and the other at Frank Paul School. This was funded 
through the CTC grant for the school year 2001/02 

DNS Domain Name Service – A system used by Internet servers and routers 
that translate Domain Names (such as apple.com or Microsoft.com) into 
an IP address (such as 205.155.8.23) that is understood by all 
Internetworking equipment. 

DAIT District Assisstance Intervention Team 

ECT Educational Computer Technician 

ETP Educational Technology Plan 

ELD English Language Development – Students who speak another language 
other than English learn English as a second language through English 
language development. 

E-rate A funding program that provides eligible schools and libraries with 
discounts to telecommunications services, Internet access and internal 
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connections. AUSD receives a 90% discount based on our Free and 
reduced Lunch Count. 

GATE Gifted and Talented Education 

IDEA Individuals with Disabilities Education Act 

IIUSP Immediate Intervention Underperforming Schools Program 

iMovie Software program that enables users to edit digital video footage 

LCD Liquid Crystal Display – This is usually refered to as  a video projector – a 
projector that can display the contents of a computer monitor onto a wall 
of screen. 

LMC Library Media Center 

Lexile Framework 
for Reading 

An educational tool that links text and readers under a common metric 
without subjective evaluation 

MCOE Monterey County Office of Education 

MPOE (area) Main Point of Entry – where all eleven school sites internal network and 
AT&T internet cloud terminate  

Peer Coach Assists teachers in creating and implementing a unit of practice that 
incorporates technology skills and tools 

Site Technology 
Liaison 

A site teacher who is provided some incentives to help develop strategies 
to enhance technology at individual school sites and provide first-line-of-
defense technical support for their site 

Site Technology 
Liaison Program 

Supports, evaluates and reviews Technology Liaisons 

Site Technology 
Teams 

Responsible for creating and/or modifying the Site Technology Use Plan 
as it relates to their site needs 

PowerSchool Schools Administration a web based Student Information System. – This 
is the student database system that is presently being used district-wide 

PowerTeacher Teachers’ access web based classroom management. – This is the 
student database system that has all classes, rosters, student 
demographic information, grading periods, and grades scales  

STL Site Technology Liaisons 

STAR Standardized Testing and Reporting – A computer-based testing program 
used to help students determine the appropriate reading level as part of 
the Accelerated Reader program. 

TICAL Technology Information Center for Administrative Leadership, located at: 
http://www.portical.org 

TaskStream An online “tool” that allows teachers to create technology enhanced 
lessons directly linked to the State standards 

T-1 A dedicated digital phone connection supporting data rates of 1.544Mbits 
per second – Each of AUSD’s school sites have two T-1 connections to 
the Internet 

Technology 
Steering 
Committee 

District representatives assembled to gather data and develop goals and 
implementation plans for the technology use plan. 

TSC Technology Steering Committee 

Winnebago 

Destiny Library and 
Textbook system 

A cross-platform, client/server library technology solution for Windows® 
and Mac® OS – Each AUSD school library uses this library automation 
software 

A web-based Library and Textbook circulation, cataloging, searching, 
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reporting and management into one centrally installed school library 
software system 
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Appendix J - Technology Plan Contact Information 

(Required) 
 

Education Technology Plan Review System (ETPRS) 

Contact Information 

 

 

County & District Code:  27 - 65961  

School Code (Direct-funded charters only):   

LEA Name:  Alisal Union  

*Salutation:  Mr.  

*First Name:  John  

*Last Name:  Ramirez Jr.  

*Job Title:  Interim Superintendent  

*Address:  1205 East Market St.  

*City:  Salinas  

*Zip Code:  93905-2831  

*Telephone:  831-753-5700  

Fax:  (831) 753-5709  

*E-mail:  john.ramirez@alisal.org  

Please provide backup contact information. 

1st Backup Name:  Anita Canul  

E-mail:  anita.canul@alisal.org  

2nd Backup Name:  Jim Koenig  

E-mail:  jim.koenig@alisal.org  

 

* Required information in the ETPRS 

 


