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EXECUTIVE SUMMARY
DISTRICT OVERVIEW
The Alisal Union School District is comprised of twelve elementary schools in the eastern portion of the
city of Salinas, with grades ranging from kindergarten to five. The oldest school is Alisal Elementary,
which dates back to 1936, when Alisal was a small unincorporated community located east of Salinas
(the name Alisal in Spanish means ‘alder grove’). As population in the area soared in the post-war years,
the community became incorporated into the city of Salinas, and more schools were built. The newest
school is Tiburcio Vasquez, completed in 2013.
Located in an area with one of the highest population densities in the United States, some district
schools face tremendous demand for additional classrooms to house students. The North Salinas
Master Plan calls for additional new housing construction, which places further demand on the school
system. In the aftermath of the housing bubble of the late 2000’s, this growth disappeared, but is
expected to return as the economy rebounds. New schools may be required in the areas planned for
future growth.
In brief, the twelve elementary school campuses of the District can be divided into the following groups,
based on their history and needs:
Oldest Campuses:

Alisal Community School (built 1936) and Fremont Elementary School
(built 1941) consist of original buildings that will require a significant
amount of work to be brought up-to-date. Banks of portable
classrooms have been added over the years, which are of varying ages
and conditions. Both campuses also have individual buildings that are
similar in age and condition to the schools from the 1990s described
below. With the exception of these newer buildings, our
recommendation is to demolish and rebuild these two campuses.

1980s Modular Campuses:

Frank Paul Elementary School (built 1982) and Virginia Rocca Barton
School (built 1984) consist largely of modular building clusters, with
banks of newer portable classrooms and some newer buildings from the
1990s. These campuses require moderate modernization work.

1990s Campuses:

John E. Steinbeck Elementary School (built 1992), Cesar E. Chavez
Elementary School (built 1996), Creekside Elementary School (built
1998), Dr. Oscar F. Loya Elementary School (built 2000), and Martin
Luther King Jr. Academy (built 2002) all share similar designs. All of
them except Martin Luther King Jr. Academy were modernized around
2007-2009, and require only light corrective work. Martin Luther King
Jr. Academy is similar but has more finishes in need of refurbishment or
replacement.

New Campuses:

Jesse G. Sanchez School (rebuilt 2004), Bardin Elementary School
(rebuilt 2007), and Tiburcio Vasquez Elementary School (built 2013).
Sanchez Elementary and Bardin Elementary are older campuses that
were almost entirely rebuilt in the mid-2000s, with the exception of
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some individual older buildings remaining. Vasquez Elementary was
built from scratch within the last two years, using a similar design.
These campuses are in generally acceptable shape, and require only
minor corrective work.
PLANNING PROCESS
The District considers it critical that community input guides the process of facility master planning. A
separate community meeting was organized at each of the District’s campuses to explain the planning
process as well as to obtain this input. These meetings were conducted bilingually in English and
Spanish, with an interpreter provided for non-Spanish speaking presenters and audience members. The
District also made available the service of a community facilitator to encourage a robust but orderly
discussion. The community was asked to not only identify the needs of each site, but to prioritize those
needs. Notes from these community meetings are attached in Appendix 1 of this report.
The community was asked to rank their top three priority needs. Results of their rankings are listed
under the report for each campus.
Separately, the planning team met with District staff multiple times during this process and walked
through each site to assess the facility conditions first hand. The planning team also discussed with
District’s maintenance and janitorial staff regarding on-going challenges in servicing these facilities. All
of this information has been incorporated into the findings of this report.
PLANNING OBJECTIVES
The intent of this Master Plan report is to recommend improvements to all the District’s campuses to
achieve a general and reasonable level of equity, taking into account physical and likely funding
constraints. It is recognized that like with most public agencies, the needs will almost always exceed
available funding. As such, recommendations contained herein aimed at solutions that are likely to be
implementable, rather than “pie-in-the-sky” idealized scenarios.
The key focus of campus improvements involves modernizing (renovating) existing buildings to bring
them to a somewhat equitable condition as compared to new facilities. In some cases, when very old
campuses are in such deteriorated and obsolete conditions, our recommendations are to demolish a
substantial portion and rebuilt with new construction. Our recommendations also include the
construction of new campus(es) in newly planned residential subdivisions to accommodate anticipated
future enrollment growth, as well as District-wide need in the form of a warehouse and transportation
maintenance building.
COST PROJECTIONS
The cost projections that are part of this Facilities Master Plan are based on the professional judgment
and experience of the planning team, using historical data for comparable building and project types.
Cost estimating is not an exact science, and its accuracy depends heavily on factors such as construction
and bid climate, inflation, project delivery approach, schedule, site conditions, clarity of scope and the
level of development of design. At a master planning level, when projects have been defined only in a
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conceptual sense, cost estimating is likely to be much less accurate than after designs have been fully
developed.
As such, these cost projections should serve only as a general guide for the School District to make
decisions regarding prioritization, scope and schedule. Cost information should be updated continually
to reflect the realities of the construction market place and of the projects. Once the District makes the
decision to execute some or all of these projects, the scope and cost of each project should be
reevaluated based on more detailed information to be developed at that time.
All cost figures are based on current data as of mid-2015, without any escalation to account for
construction that may happen at a later date.
Construction costs stabilized or in some cases declined when the economy went into recession in
approximately 2008, when construction throughout the Bay Area slowed down dramatically. The
construction market has rebounded very robustly, and we appear to be at the beginning of a surging
cost trend. It is unclear how fast and how high construction costs will go, but it is reasonable to expect
that prices will be higher when the District is in a position to execute these projects.
FUNDING
This report is intended as a long-range planning tool, identifying all the facility needs in the District in
the next decade or two. There likely will not be adequate funding to address every single item, and a
process of prioritization of needs will have to take place once the sources of funding are identified.
Sources of funding may include but are not limited to a local general obligations bond, developer fees,
State funding under a variety of programs (at the time of writing, very little State funding is available,
but this is not to say that the State will not have funding in the future).
GROWTH IN NORTH SALINAS
Construction of new housing development is expected in the North Salinas area, generating additional
student enrollment for the District. This growth will likely require new school campus(es) to be built. In
the next 2 to 3 years, the District anticipates needing one new school to handle this additional
enrollment, and possible more depending on the general economy and particularly the housing market.
CURRENT FACILITY IMPROVEMENT IN THE DISTRICT
Alisal Union School District has always had a robust facility maintenance and improvement program to
ensure that its campuses are in the best condition possible. In fact, Alisal schools compare very
favorably to neighboring school districts, which testifies to the outstanding leadership in the District
which focuses on maintaining the best environment for the District’s students. As this report is being
prepared, the District is undertaking several major projects, as described under the section for individual
campuses.
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EXPLANATION OF TERMS
The following is an explanation of the terms used in these documents to help the reader understand
how costs are calculated:
Construction Cost:

The cost to construct or modernize a facility, exclusive of soft costs (as
described below). The construction cost figure is the same as the bid
figure submitted by the successful contractor on bid date.

Change Order Contingency:

Cost for unforeseen items or design scope changes that occur during
construction and affect construction cost. A change order contingency
of 7 percent is used for new construction, and 12 percent for
modernization of existing facilities, due to the much greater likelihood
of discovery of unknown conditions in existing facilities.

Planning Contingency:

A contingency of 12 percent is included to account for project scope
that remains undefined at the time the cost projection is prepared. As
the design progresses, this contingency is gradually reduced. When
construction documents are completed, the contingency is eliminated
entirely.

Soft Cost:

Non-construction costs, including design, engineering, agency approval,
testing and inspection, furniture and equipment and other support
costs. Soft cost does not include change order contingency. Soft cost
can range from 18% to 25% (or in some cases as high as 30%) depending
on management model, staffing model and the District’s general level of
efficiency of execution. Based on Alisal USD’s history, we are using 20
percent of construction cost as soft cost.

Project Cost:

Includes both construction cost and soft cost

Escalation:

The increase in construction cost as a result of inflation. Currently, the
rate of inflation in the construction industry has been much higher than
that of the general economy. Escalation factor needs to be adjusted
periodically to reflect the construction market place.
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MODERNIZATION CATEGORY DESCRIPTION
Category 1 (Basic ADA and fire alarm upgrades; applies to all sites except Vasquez)
Upgrade fire alarm system. Adjust existing signage mounting heights to meet ADA. Adjust classroom
sink heights for accessibility. Provide seismic bracing at library shelves.
Estimated Unit Cost: $4 - $12 per square foot.
Category 2 (Door hardware and signage upgrades; applies to MLK, Frank Paul, and Virginia Barton)
Provide new accessible signage. Replace door hardware.
Estimated Unit Cost: $1.20 per square foot.
Category 3 (applies to Chavez, MLK, and Frank Paul)
Repaint campus exterior.
Estimated Unit Cost: $1.75 per square foot.
Category 4 (applies to 2-story buildings older than 1990)
Seismic upgrades.
Estimated Unit Cost: $5 per square foot.
Category 5 (Basic classroom AV and power upgrades)
Provide ceiling-mounted projector system in classrooms where there is none currently. Add power
outlets. Panel upgrades for all of the above.
Estimated Unit Cost: $26 per square foot.
Category 6 (Newest building upgrades; applies to most buildings at Bardin & Sanchez)
Repair spalled concrete curb finish and cracked concrete at thresholds. Repair cracked stucco finish and
clean up sealant beads. Repair or replace rusted exterior metal items and repaint. Replace resilient
sheet flooring at restrooms and wet areas. Repair or replace worn VCT, transition strips, and sports
flooring. Repair any damaged tack panels. Provide blocking at wall-mounted TVs or remove entirely.
Estimated Unit Cost: $18 - $36 per square foot.
Category 7 (Typical building upgrades)
Screen rooftop HVAC units. Repair metal roof finish. Repair spalled concrete curbs. Repair cracked
stucco finish and clean up sealant beads. Repair or replace rusted exterior metal items and repaint.
Repair and repaint handrails. Replace flashing at exterior canopy roofs. Repair or replace cabinetry
hinges and water-damaged finish and replace non-compliant pulls. Remove noncompliant shelves.
Repair any damaged tack panels. Provide more storage. Upgrade restroom finishes and minor ADA
elements.
Estimated Unit Cost: $28 - $45 per square foot.
Category 8 (Typical classroom upgrades)
Provide new pendant lights. Provide new 16x4 markerboard. Provide blocking at wall-mounted TVs or
remove entirely.
Estimated Unit Cost: $20 per square foot.
Category 9 (Typical MU building upgrades)
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Fire-rate under-stage storage and provide new fire-rated doors. Provide fire-rated roll-up doors with
fire alarm interconnections at kitchen area. Provide wall pads in multi-use area. Repair tile finish at
kitchen. Relocate kitchen equipment away from fire alarms/extinguishers.
Estimated Unit Cost: $9 - $13 per square foot.
Category 10 (applies to typical admin buildings)
Enlarge/remodel non-ADA-compliant restrooms.
Estimated Unit Cost: $32 per square foot.
Category 11 (Typical 2-Story building upgrades)
Provide chain-link enclosures for fire risers. Clean or repair cloudy window surfaces. Replace stair
treads to eliminate slip hazard. Replace all signage to match rest of campus. Repair concrete walkway
surface or coat with epoxy. Revise thresholds to prevent leaks. Repair or replace weathered wood trim
at windows and eliminate source of moisture.
Estimated Unit Cost: $32 - $44 per square foot.
Category 12 (Upgrades to buildings at Frank Paul & Virginia Barton)
Revise some casework for accessibility. Repair or replace VCT and carpet. Repair or replace ceiling tiles.
Repair any damaged tack panels. Enlarge/remodel non-ADA-compliant restrooms. Revise some
thresholds to make compliant. Replace operable partitions with new infill walls. Relocate wall-mounted
items to accessible height. Provide new data room and relocate equipment. Provide new insulated
windows.
Estimated Unit Cost: $72 per square foot.
Category 13 (Applies to Alisal Community and Fremont Elementary)
Demolish existing building and replace with new site-built building with an additional 25% floor area.
Estimated Unit Cost: $400 per square foot.
Category 14 (applies to Loya)
Make major repairs/modifications to stucco finish at exterior beams.
Estimated Unit Cost: $2.50 per square foot.
Category 15 (applies to MLK)
Replace carpet and VCT throughout.
Estimated Unit Cost: $8 per square foot.
MODULAR BUILDING CATEGORIES
Category 16 (Basic modular building upgrades)
Provide new plywood skirting at buildings and ramps. Replace metal grates at thresholds. Reroute
HVAC condensate away from bldg. foundation. Fence around portables' wall-mounted HVAC units.
Provide non-slip coating on ramps. Repair and repaint handrails. Repair or replace ceiling tiles.
Estimated Unit Cost: $6 - $12 per square foot.
Category 17
Revise non-compliant concrete ramps and stairs.
MODERNIZATION CATEGORY DESCRIPTION
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Estimated Unit Cost: $7.50 per square foot.
Category 18
Replace metal ramp. Revise non-compliant asphalt ramp landings.
Estimated Unit Cost: $7.50 per square foot.
Category 19
Demo modular building and replace with new modular building with recessed foundation.
Estimated Unit Cost: $175 per square foot.
Category 20
Demo modular building and replace with new site-built building with an additional 25% floor area.
Estimated Unit Cost: $390 per square foot.
SITEWORK CATEGORIES
Category S1 (Basic site upgrades; applies to all campuses District-wide)
Provide panic hardware at gates. Add accessible elements to play structures. Provide striping and
signage at ADA loading zone. Reroute daylighted downspouts away from walkways or connect to
underground storm drainage. Install grade-level cleanouts at downspouts to storm drain. Repair
downspout drainage where clogged or damaged. Touch up interior and exterior paint.
Estimated Cost: $55,000 to $75,000 per campus.
Category S2 (Typical site upgrades; applies to all sites except Vasquez)
Provide additional ADA parking. Add missing signage, striping, and/or truncated domes at ADA spaces.
Provide larger office sign visible to the public. Repair and refinish ornamental fencing. Replace drain
inlet grates with ADA types. Provide freestanding sign at road. Revise pavement slopes to make ADAcompliant.
Estimated Cost: $45,000 to $100,000 per campus.
Category S3 (Additional site upgrades)
Revise drinking fountains to be compliant. Repair and refinish campus sign. Fence off electrical
equipment boxes.
Estimated Cost: $25,000 per campus.
Category S4 (Newest site issues; applies at Bardin, Sanchez, and Vasquez)
Provide chain-link enclosures for fire risers and Admin Bldg. AC units. Replace exterior walk-off carpet
with more maintainable type.
Estimated Unit Cost: $15,000 per campus.
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ALISAL COMMUNITY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/9/15
Custodian
Henrik Malinowski

A. SITE FACTS
1. Age of School:
1936
2. Age Range of Buildings: 1936 (Bldg. A), 1951 (Bldg. D), 1953 (Bldg. E), 1959 (Bldg. B), 1972 (Bldg.
C Auditorium), 2000-2001 (Bldg. I Portables), 2012 (Bldg. J Multi-Use)
3. Total Site Acreage:
7.8 acres
4. Total Building Area:
52,525 square feet
5. Number of Classrooms:
a. Regular:
27
b. Kindergarten:
4
6. Current Enrollment:
770
7. Current Capacity:`
810
8. Target Capacity:
810
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked and the space might not be
sufficient for one. No curb ramp is provided. The adjacent public sidewalk is narrow, and the
ramps do not appear to comply with current standards. The pavement and curbs are all
weathered and the paint is damaged.
2. Parking: The asphalt pavement is cracked and worn throughout.
3. Main Entrance: The main entrance to the office is small and non-ADA-compliant. Other
entrances to the campus are unmarked.
4. Fencing: The campus is fully enclosed. The fencing is chain-link around most of the perimeter
and wood at a portion of the northwest side; most sections appear to be in fair condition. Many
sections, such as along Williams Street, are low.
5. Public Image / Curb Appeal: The buildings are somewhat boxy and old-looking, and the paint is
faded. The plantings along Del Monte Avenue appear to be in adequate condition, although
they are somewhat sparse; the utility connections on this side of the campus (backflow
preventers, overhead electric lines, etc.) are visually obtrusive. The plantings along Williams
Road appear to be thinner and in worse condition, and the chain-link fences along this side of
campus are somewhat visually unappealing. There is a small message sign on the wall of the
administration building.
6. Kindergarten Playground: The play structures and bark groundcover appeared to be in generally
adequate condition.
CAMPUS ANALYSIS - ALISAL COMMUNITY SCHOOL
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7. Main Playground: The paved play area appeared to be in adequate condition
8. Play Apparatus: The play structures and bark groundcover appeared to be in generally adequate
condition
9. Turf Playfield: The turf appeared to be in generally adequate condition, although there were
some bare spots. The surrounding gravel track appeared to be in adequate condition, although
it appeared to generate maintenance problems by spreading over the adjacent turf and
pavement areas.
10. Campus Supervision: The building layout appears to limit visual access between the two halves
of campus.
11. Campus Security: The fencing at the campus perimeter is low throughout, and appears to be
inadequate at the neighboring apartment complexes.
12. Access to Restrooms: The restrooms appeared to require some upgrades to be ADA-compliant.
The drinking fountains did not appear to be ADA-compliant.
13. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
14. Others: There is no trash enclosure on campus. There is a storage container between Building C
and D and two more next to the adjacent restroom building, and two small storage containers
adjacent to Building I.
C. BUILDING FACILITIES – BUILDINGS A THROUGH E
Exterior:
1. Roofing: The roofing appeared to be in fair condition.
2. Roof Drainage: Some downspouts are routed to the underground storm drainage system, but
do not have ground-level cleanouts installed per current standards. Some downspouts are
dented, rusted through, or broken. A large area of water damage and mold was visible in the
backstage area of Building C.
3. Exterior Paint: The paint is faded and many areas are cracked or have water stains. Some
touch-ups over graffiti or rust were observed. Areas of rust were observed on handrails
4. Fascia: The fascia appeared to be in adequate condition, although areas of rust were observed.
5. Windows: Most windows appear to have been retrofitted at some point in the past. Some
aluminum frames were improperly fastened with steel fasteners, and are showing rust. Some
bronze-anodized frames had chipping around doors and operable portions. The sealant beads
are large, poorly-applied, or degraded in some areas. The finish of the window frames is not
consistent across the buildings. Some windows’ tinting does not match, and others’ surfaces are
damaged or whitened. Some interior wood trim was missing.
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6. Signage: Most code-required signage at entries, classrooms, and restrooms appeared to be
missing.
7. Other Comments: The exterior ramps and stairs are not ADA-compliant, and also require
repairs and repainting in many places. Some entrances are not accessible. The loading dock is
adjacent to the play area. The pavement slopes adjacent to Building C do not appear to be ADAcompliant in several areas.
Interior:
1. Ceiling Tiles: The typical classroom had ceiling tiles in adequate condition. Some rooms had
wood or gyp board panel ceilings with trim. Some rooms in Building D had glue-up tiles in fair
condition.
2. Gyp Board Ceiling: Adequate condition.
3. Painting: Adequate condition.
4. Wall Covering: Fair condition.
5. Cabinetry: The cabinetry appeared to be in adequate condition and generally ADA-accessible,
although some doors were leaning.
6. Sinks: The sinks appeared to be in adequate condition and generally ADA-accessible.
7. Chalkboard/Marker board: Typical classrooms had a 16x4 markerboard in adequate condition.
8. Storage: Typical classrooms had built-in base cabinets and wardrobes for storage.
9. Carpet: Adequate condition.
10. Hard-Surface Floor: The resilient flooring appeared to be in adequate condition. The areas of
wood flooring were in fair condition and had several large scrapes.
11. Door Thresholds: The door thresholds appeared to be generally ADA-compliant, although more
detailed measurements in some areas may be required.
12. Door Hardware: The door hardware appeared to be in adequate condition and generally ADAcompliant. Some doors did not appear to align with their frames properly, leaving gaps. Some
doors were equipped with older, non-ADA compliant hardware.
13. Natural Lighting: There were a small number of small skylights over hallways.
14. Natural Ventilation: There were operable segments in the windows, but their amount of use is
unknown.
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15. Window Shades / Blinds: The typical classroom had horizontal metal blinds which appeared to
be in fair condition.
16. HVAC: The typical classroom had an individual furnace unit in a metal enclosure.
17. Lighting: Typical classrooms have linear uplight/downlight pendants, although some have
recessed fluorescent fixtures.
18. Power Outlets: Typical classrooms did not have adequate outlets to meet today’s standards.
19. Technology: Typical classrooms had a pull-down screen and a ceiling-mounted projector.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Others: The fire and seismic requirements for the buildings need to be evaluated; fire and/or
seismic separations, or additional exits may be required. The stage in Building C was not ADAaccessible.
D. BUILDING FACILITIES – BUILDINGS H & I
Exterior:
1. Roofing: Adequate condition.
2. Roof Drainage: The downspouts were routed to paved areas, which may create a slip hazard.
Many downspouts at Building I were routed to areas between buildings, which might create
drainage problems.
3. Exterior Paint: The paint was in generally adequate condition, although rust was observed
around metal items. Some areas of the exterior sheathing at Building I were damaged, causing
possible leaks.
4. Fascia: The fascia was in generally adequate condition, although some rust was observed.
5. Wood Beams & Trim: The plywood skirts at most ramps at Building I were degraded or
damaged. The small planters adjacent were in poor repair in some areas.
6. Windows: The windows were single-paned with aluminum frames and in fair condition
throughout.
7. Signage: Code-required signage was generally missing.
Interior:
1. Ceiling Tiles: Generally adequate condition.
2. Painting: Generally adequate condition.
3. Wall Covering: Generally adequate condition.
Alisal Union School District
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4. Cabinetry: The typical casework appeared to be generally ADA-compliant and in adequate
condition, although some shelves could create a head-height hazard. The typical hinges
appeared to be lighter-duty. Some areas had residential-appearance cabinets that did not
appear to be ADA-compliant. Some delamination was observed at wet areas.
5. Sinks: The classroom sinks appear to be in adequate condition and generally ADA-accessible;
further evaluation of mounting heights will be necessary.
6. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
7. Storage: Typical rooms had a large number of movable bookshelves and storage cabinets.
8. Carpet: Generally fair condition.
9. Hard-Surface Floor: Generally adequate condition.
10. Door Thresholds: The thresholds appeared to be generally ADA-compliant and in adequate
condition.
11. Door Hardware: The door hardware appeared to be generally ADA-compliant and in adequate
condition.
12. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
13. Natural Ventilation: Typical windows had small operable sections.
14. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
15. HVAC: Typical classrooms had central heat/AC units.
16. Lighting: Typical classrooms have overhead fluorescent downlights.
17. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
18. Technology: Typical classrooms had a pull-down projection screen with a portable digital
projector.
19. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
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20. Other Comments: The main electrical service at the exterior of Building H was not enclosed,
which could be hazardous. The wall-mounted HVAC units at the rear of Building H overhang a
walkway, which creates a head-height hazard.
E. BUILDING FACILITIES – COUNTY BUILDING
Exterior:
1. Roofing: The metal roofing appeared to be in adequate condition.
2. Roof Drainage: The downspouts are routed to the underground storm drainage system, but do
not have ground-level cleanouts installed per current standards.
3. Exterior Paint: Adequate condition.
4. Fascia: Adequate condition.
5. Windows: The windows appeared to generally be dual-pane and in adequate condition.
Interior:
1. Ceiling Tiles: Generally good condition.
2. Gyp Board Ceiling:
3. Painting: Generally adequate condition
4. Wall Covering: Generally adequate condition.
5. Cabinetry: The cabinetry was in generally adequate condition although all pulls were of the
non-ADA-compliant recessed type.
6. Sinks: The sinks appeared to be in adequate condition, although the cabinets were not ADAcompliant.
7. Storage: The typical room had built-in base cabinets and wardrobes for storage.
8. Carpet: Generally adequate condition.
9. Hard-Surface Floor: Generally adequate condition.
10. Door Thresholds: The thresholds were in adequate condition and appeared to be generally
ADA-compliant.
11. Door Hardware: The door hardware was in adequate condition and appeared to be generally
ADA-compliant.
12. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.

Alisal Union School District
FACILITIES MASTER PLAN 2015

FINAL COPY – 7/15/15

CAMPUS ANALYSIS - ALISAL COMMUNITY SCHOOL
Page 21 of 166

13. Natural Ventilation: Typical classroom windows are operable, but do not appear to be often
used.
14. Window Shades / Blinds: The typical window had horizontal metal blinds in fair condition.
15. HVAC: Typical rooms had central heat.
16. Lighting: The lighting was overhead fluorescent fixtures with reflective baffles.
17. Power Outlets: Typical classrooms did not have adequate outlets to meet today’s standards.
18. Technology: Typical classrooms had a pull-down projection screen with a portable digital
projector.
19. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
20. Other Comments: One exit door led to a chain-link gate with non-code-compliant operating
hardware, which could create a safety hazard.
F. COMMUNITY MEETING TOP PRIORITIES
1. Reconstruct the entire campus.
2. The campus needs additional restrooms closer to the classrooms.
3. Doors do not function.
G. KEY RECOMMENDATION
Due to the age and deteriorated condition of the majority of this campus, with the exception of the
relatively new Multi-purpose Building, the most cost effective way to improve this campus is to
replace the old buildings and portables with a new structure that embodies 21st century educational
planning principles and equipped with the required technology to support today’s pedagogy.
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Item
Site Demo
Site Work
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Play Structure - Kinder
Total Site Improvements

14,400
69,284

Classrooms
Total Building Area

$25.00

$15,015,840
$217

TOTAL CAMPUS COST
Cost per Square Foot

Construction Cost
$75,000
$2,000,000
$84,000
$126,000
$130,000
2,415,000

$360,000
10,992,000
$159

$0
$10,320,000
$0

$312,000

Construction Cost

$13,407,000
$1,608,840

Unit Cost
$75,000
$8
$42,000
$42,000
$65,000

Cost per Square Foot

$0.00
$250.00

Unit Cost per
Modernization
Category
NEW
20
$12.00

SUBTOTALS
12% Planning Contingency

1
250,000
2
3
2

Quantity

9,598
41,280
13,604

26,000

Bldg Area (SF)

MP, Library, Staff
W-R
Classrooms, Staff
Multi-Use

Current Use

Notes:
1. Cost data are in 2015 dollars and do NOT include
escalation. Escalation should be factored in when a
construction timeline has been established, based on
realistic escalation rate at the time.

1
2
3
4
5

B. SITE IMPROVEMENTS

1 Building Demo and Abatement
Renovate existing Auditorium and
2 seismic retrofit
2 New Buildings
3 Existing MPR
Minimal Refurbishing of existing
4 Portables
Total Building Improvements

Building Identification

A. BUILDING IMPROVEMENTS
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$3,003,168
$43

$2,681,400
$321,768

Soft Cost (20%)
$15,000
$400,000
$16,800
$25,200
$26,000
483,000

$72,000
2,198,400
$32

$0
$2,064,000
$0

$62,400

Soft Cost (20%)

$18,019,008
$260

$16,088,400
$1,930,608

Total Project Cost
$90,000
$2,400,000
$100,800
$151,200
$156,000
2,898,000

$432,000
13,190,400
$190

$0
$12,384,000
$0

$374,400

Total Project Cost

BARDIN ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/17/15
Custodian
Henrik Malinowski

A. SITE FACTS
1. Age of School:
Approx. 1940s
2. Age Range of Buildings: 1995 (Bldg. I Auditorium), 2002 (Bldg. D), 2007 (all other buildings)
3. Total Site Acreage:
11.7 acres
4. Total Building Area:
73,100 square feet
5. Number of Classrooms:
a. Regular:
28
b. Kindergarten:
6
6. Current Enrollment:
726
7. Current Capacity:
750
8. Target Capacity:
750
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked.
2. Parking: The parking lots appear to be generally ADA-compliant, although the number of ADA
spaces will need to be further evaluated. Most pavement is in adequate condition, with some
cracks and grass at the seams. The metal bollards have flaking paint and rust throughout.
3. Main Entrance: The sign marking the office is small and easy to miss.
4. Fencing: The central campus is fully enclosed, with the only public access through the office.
This fencing is ornamental metal throughout; some rust was observed. No gates are equipped
with exit hardware, which might create an unsafe condition during emergencies; more detailed
analysis will be necessary.
5. Public Image / Curb Appeal: The campus has fencing and plantings along Bardin Road and a sign
on the administration building, but no free-standing sign. Some landscaping areas were weedgrown or bare.
6. Kindergarten Playground: The play structure is in generally good condition, although it appears
to be missing ADA-accessible provisions.
7. Main Playground: The paved playground is in good condition.
8. Play Apparatus: The play structures and bark groundcover appear to be relatively new and in
good condition, although lacking ADA-accessible provisions.
9. Turf Playfield: The turf playfield is currently planned for construction in summer 2015.
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10. Campus Supervision: The central plaza appears to have limited visual access to the play areas at
the northeast side of campus. The area behind the 2-story classroom building is very isolated.
11. Campus Security: The staff reported that there had been break-ins and vandalism in the past.
The computer labs open onto the parking lot and are particularly insecure.
12. Access to Restrooms: The student restrooms appear to be generally ADA-compliant and in
adequate condition; the total toilet fixture count may not be adequate based on today’s
standards and a more detailed analysis will be necessary. The drinking fountains on campus
appear to be generally ADA-compliant.
13. Internal Courtyard: The decorative concrete pavement appears to be in adequate condition.
Some turf areas were worn or weed-grown.
14. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
15. Others: The staff reported that the current trash enclosure was undersized and poorly-located;
a new trash enclosure is planned for construction in summer 2015. Due to its layout, one corner
of the central plaza collects a large amount of windblown trash.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The tile roofing appears to be in generally good condition.
2. Roof Drainage: Most downspouts are routed to the underground storm drainage system, but do
not have ground-level cleanouts installed per current standards.
3. Exterior Paint: The exterior paint appeared to be in adequate condition in most locations. Some
trim pieces had large or poorly-applied sealant beads. The stucco finish was cracked in several
locations. Several louvers and other metal items showed large amounts of rust, and some doors
had paint chipped off.
4. Fascia: Generally good condition.
5. Wood Beams & Trim: Some areas of the wood beams and/or columns have flaking paint and
some weathering.
6. Windows: All windows appear to be dual-paned, and to be in generally adequate condition.
7. Signage: The signage appears to be in good condition and generally ADA-compliant; however,
the mounting heights will need to be evaluated for current code compliance.
8. Others: Some turf landscaping areas were worn down or overgrown. Spalling was observed on
most exposed concrete wall curbs.
Interior:
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1. Ceiling Tiles: Generally good condition.
2. Gyp Board Ceiling: Generally good condition.
3. Painting: The paint is in generally adequate condition, although much scuffing around hightraffic areas was observed.
4. Wall Covering: The wall covering is in generally adequate condition, although some seams
appear to be loosening.
5. Cabinetry: All units appear to be in adequate condition and generally ADA-accessible.
6. Sinks: Appear to be in adequate condition and generally ADA-accessible; further evaluation of
mounting heights will be necessary.
7. Chalkboard/Marker board: Typical classrooms are equipped with a 16x4 marker board, which is
in adequate condition.
8. Storage: In addition to the built-in base and upper cabinets, typical classrooms also have several
movable bookshelves and file cabinets.
9. Carpet: The carpet is in generally adequate condition, although some plastic transition strips are
damaged or loose.
10. Hard-Surface Floor: Typical restrooms have resilient sheet flooring, which is splitting at the
seams in many places. The resilient sheet flooring at kindergarten classrooms is also splitting to
a lesser degree. Other floors are in generally fair or worn condition.
11. Door Thresholds: The concrete apron area at many thresholds is badly cracked. The thresholds
themselves appear to be generally ADA-compliant.
12. Door Hardware: Appears generally ADA-compliant.
13. Natural Lighting: Typical classrooms have high skylights with integral blinds; however, the site
staff reported that many of these were kept closed permanently or did not function.
14. Natural Ventilation: Typical classrooms have ceiling fans installed.
15. Window Shades / Blinds: Typical classroom windows have horizontal blinds which are in
adequate condition.
16. HVAC: Typical classrooms had central heat.
17. Lighting: Typical classrooms have linear uplight/downlight pendants.
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18. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
19. Technology: Typical classrooms have a pull-down projection screen and a cart with a digital
projector, as well as a wall-mounted TV. Some have a projector with no cart.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Other Comments: The typical classroom skylights have integral blinds that sometimes do not
work, and roof leaks are reported in these areas as well.
D. BUILDING FACILITIES – 2-STORY CLASSROOMS
Same as general comments above, except:
Exterior:
1. Windows: Most windows showed cloudiness on the glass surface.
2. Signage: The condition of most of the signage was not as good as the rest of the campus.
3. Others: The site staff reported that the stair treads are a slip hazard when wet.
Interior:
1. Painting: The finish on the metal railings was scuffed off in many places. The paint on window
sills and other wood trim was flaking or weathered in many places.
2. Hard-Surface Flooring: The exposed concrete floor at the exterior walkways was cracked in
many places.
3. Cabinetry: The corner TV shelves are mounted too low to comply with the current code.
4. Door Thresholds: Some thresholds appeared to have been repaired or modified.
E. BUILDING FACILITIES – MULTI-USE
Same as general comments above, except:
Interior:
1. Hard-Surface Flooring: The sports flooring in the main area was cracking along several seams.
2. Door Hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant type.
This storage area may be required to be fire-rated, and further analysis will be necessary.
F. BUILDING FACILITIES – OLD MULTI-USE
Same as general comments above, except:
Interior:
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1. Hard-Surface Flooring: The sports flooring in the main area was cracking along several seams.
The wall base was badly worn in several areas.
G. COMMUNITY MEETING TOP PRIORITIES
1. There is no ventilation.
2. The front office is not easy to find.
3. The drop-off area is small and needs signage.
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BARDIN ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS

Building Identification
1 Bldg A
2
3
4
5
6
7
8
9

Bldg B
Bldg C
Bldg D
Bldg E
Bldg F
Bldg G
Bldg H
Bldg N
Total Building Improvements

Current Use

Bldg Area (SF)

Classrooms
Classrooms,
Kindergarten
Kindergarten
Classrooms
Multi-Use
Classrooms
Classrooms
Admin
Multi-Use

5,448
4,999
5,698
14,734
7,043
8,415
5,445
3,940
4,895

Total Building Area

60,617

1
$4.00
$4.00
$4.00
$8.00

4

Unit Cost per Modernization Categor
5
$26.00

$5.00

$4.00
$4.00

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7
8

Item
Category S1 Improvements
Category S2 Improvements
Category S4 Improvements
Improve landscaping areas
Repaint bollards
Fence off area behind 2-story classroom building
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
10,000
1
42
2
3

Unit Cost
$65,000
$45,000
$15,000
$2
$1,500
$65
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when
a construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
5
6
7
9
11

Basic ADA and fire alarm upgrades
Basic classroom AV/power upgrades
Newest building upgrades
Typical building upgrades
Typical MU building upgrades
Typical 2-Story building upgrades

S1 Basic site upgrades
S2 Typical site upgrades
S4 Newest site issues

$26.00
$26.00
$26.00
$26.00
$26.00

Unit Cost per Modernization Category
6
7
$18.00

Construction
Cost
9

Soft Cost (20%)

Total Project Cost

11
$261,504

$52,301

$313,805

$249,950
$284,900
$1,222,922
$253,544
$403,920
$261,360
$70,920
$264,330
3,273,350
$54

$49,990
$56,980
$244,584
$50,709
$80,784
$52,272
$14,184
$52,866
654,670
$11

$299,940
$341,880
$1,467,506
$304,253
$484,704
$313,632
$85,104
$317,196
3,928,020
$65

Construction
Cost
$65,000
$45,000
$15,000
$20,000
$1,500
$2,730
$84,000
$126,000
359,230

Soft Cost (20%)
$13,000
$9,000
$3,000
$4,000
$300
$546
$16,800
$25,200
71,846

Total Project Cost
$78,000
$54,000
$18,000
$24,000
$1,800
$3,276
$100,800
$151,200
431,076

SUBTOTALS
12% Planning Contingency

$3,632,580
$435,910

$726,516
$87,182

$4,359,096
$523,092

TOTAL CAMPUS COST
Cost per Square Foot

$4,068,490
$67

$813,698
$13

$4,882,188
$81

$20.00
$20.00
$44.00
$36.00
$18.00
$18.00
$18.00
$45.00

$9.00

Cost per Square Foot

CÉSAR E. CHÁVEZ ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/9/15
Custodian
Henrik Malinowski

A. SITE FACTS
1. Age of School:
1996,
2. Age Range of Buildings: 1996, 1998 (Portable Buildings), 2009 (Campus Modernized)
3. Total Site Acreage:
8 acres
4. Total Building Area:
54,255 square feet
5. Number of Classrooms:
a. Regular:
32
b. Kindergarten:
2
6. Current Enrollment:
847
7. Current Capacity:
825
8. Target Capacity:
825
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked. Some slopes at the smaller
drop-off zone on the path of travel to the street might not comply with ADA, and will need to be
evaluated further.
2. Parking: The parking lot appears generally ADA-compliant. The path of travel to the street is
missing some painted crosswalks and ramps are missing detectable warning pavement
throughout.
3. Main Entrance: The sign marking the office is small and easy to miss.
4. Fencing: The campus is fully enclosed, with the only public access through the office. The
fencing is ornamental metal along three sides and chain-link at the rear; the finish is faded and
rust and touch-up paint were observed in many places. No gates are equipped with exit
hardware, which might create an unsafe condition during emergencies; more detailed analysis
will be necessary.
5. Public Image / Curb Appeal: The plantings along the street are visually appealing. The campus
has a small message sign which is appears to be in adequate condition. There is no sign at the
intersection of Towt Street and Mae Avenue.
6. Kindergarten Playground: The play structure and bark groundcover appear to be in adequate
condition, although missing ADA-accessible provisions.
7. Main Playground: The paved playground appeared to be in adequate condition.
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8. Play Apparatus: The play structures and bark groundcover appeared to be relatively new and in
good condition, although lacking ADA-accessible provisions.
9. Turf Playfield: The turf playfield appeared to be in adequate condition.
10. Campus Supervision: The parallel layout of the classroom wings appears to make it difficult to
see the play area from other parts of campus. The stepped outlines of the buildings appear to
create a number of recessed corners.
11. Campus Security: The staff had no comments on security at this campus.
12. Access to Restrooms: The student restrooms appear to be generally ADA-compliant and in
adequate condition; the total toilet fixture count may not be adequate based on today’s
standards and a more detailed analysis will be necessary. Some tile finishes are damaged. The
drinking fountains on campus appear to be ADA-compliant.
13. Internal Courtyard: The decorative concrete pavement appears to be in adequate condition.
14. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
15. Others: The trash enclosure appears to be adequately sized, but is not visually screened from
the rest of campus.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The finish on the metal roofing appears to be damaged and repaired in some places.
2. Roof Drainage: Some downspouts drain to walkways, which can create a slip hazard. Some
downspouts show evidence of site repairs or modifications.
3. Exterior Paint: The paint appears to be in adequate condition. Water stains were observed
around many of the high roof areas. Some door frames were rusted at their bases. Many
handrails were left with plain galvanized finish, which has rusted in some areas.
4. Fascia: The fascia and flashing appear to be in generally adequate condition. Some HVAC units
are not visually screened.
5. Windows: All windows appear to be tinted dual-paned with aluminum frames throughout, and
to be in generally adequate condition.
6. Signage: The signage appears to be in adequate condition and generally ADA-compliant;
however, the mounting heights will need to be evaluated for current code compliance.
7. Others: Spalling was observed on most exposed concrete wall curbs.
Interior:
1. Ceiling Tiles: Generally good condition.
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2. Gyp Board Ceiling: Generally good condition.
3. Painting: Generally adequate condition.
4. Wall Covering: Generally adequate condition.
5. Cabinetry: Some delamination was observed in wet areas. Otherwise, all units appear to be in
adequate condition and generally ADA-accessible, but all handles throughout are the noncompliant recessed type and the hinges appeared to be light-duty.
6. Sinks: Appear to be in adequate condition and generally ADA-accessible; further evaluation of
mounting heights will be necessary. Some casework units had areas that could hold standing
water on the countertop and against joints.
7. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
8. Storage: In addition to the built-in base and upper cabinets, typical classrooms also have several
movable file/storage cabinets and bookshelves.
9. Carpet: Generally adequate condition.
10. Hard-Surface Floor: Generally adequate condition.
11. Door Thresholds: The thresholds appear generally ADA-compliant. In some areas there is
cracking in adjacent floor finishes.
12. Door Hardware: Appears to be generally ADA-compliant and in adequate condition.
13. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
14. Natural Ventilation: Typical classroom windows are operable hoppers, which appear to
interfere with the blinds.
15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds, which appear
to be in adequate condition.
16. HVAC: Typical classrooms had central heat.
17. Lighting: Typical classrooms have overhead fluorescent downlights.
18. Power Outlets: typical classrooms do not appear to have sufficient power outlets for today’s
standards.
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19. Technology: Typical classrooms had a pull-down projection screen and a ceiling-mounted
projector.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
D. BUILDING FACILITIES – PORTABLES
Exterior:
1. Fascia: The gutters are damaged in several places.
2. Others: Some handrails at the built-in concrete ramps are damaged or modified. Portions of the
concrete curb are missing. In some places wide gaps between the building threshold and the
ramp are infilled with untreated wood infill panels. At some prefabricated ramps sections of
walking surface have been replaced with plywood and others have had their non-slip finish worn
off. The wall-mounted HVAC units at back of the buildings project out over the blacktop play
area, creating a head-height hazard; condensation dripping from these could create a
maintenance problem and/or slip hazard.
Interior:
1. Ceiling tiles: Some ceiling tiles were bowed or misaligned.
2. Carpet: The carpet appeared to be in generally adequate condition, but some transition strips
were worn or loose.
E. BUILDING FACILITIES – MULTI-USE
Interior:
1. Hard-Surface Floor: The main area has VCT with inset game lines, rather than sports flooring.
2. Door hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant
type. This storage area may be required to be fire-rated, and further analysis will be necessary.
3. Others: There were no protective wall pads provided. The roll-up doors at the kitchen area
might be required to be fire-rated and have fire alarm interconnections, and further analysis will
be necessary.
F. BUILDING FACILITIES – COUNTY AREA
Exterior:
1. Play Apparatus: The play structures and bark groundcover appeared to be relatively new and in
good condition, although lacking ADA-accessible provisions.
Interior:
1. Ceiling tiles: Some ceiling tiles were bowed or water damaged.
G. COMMUNITY MEETING TOP PRIORITIES
1. The area near the playground needs a more secure fence.
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2. The campus needs more computers.
3. The playground and kindergarten area needs an awning.
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CESAR E. CHAVEZ ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS

Building Identification
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Bldg A
Bldg B
Bldg C
Bldg D
Bldg E
Bldg F
Bldg G
Bldg M Relocatables
Bldg N Relocatables
Bldg P Relocatables
Bldg R Relocatables
Bldg S Relocatables
Bldg U Relocatables
Bldg X Relocatables
Total Building Improvements

Current Use

Bldg Area (SF)

Kindergarten
Admin
Multi-Use
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms

3,072
3,600
6,987
5,260
5,366
3,840
3,840
6,960
5,670
2,880
1,440
960
480
3,900

Total Building Area

54,255

1
$7.00
$7.00
$7.00
$7.00
$7.00
$7.00
$7.00
$9.00
$9.00
$9.00
$9.00
$9.00
$9.00
$9.00

3
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75

5
$26.00

$26.00
$26.00
$26.00
$26.00

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7

Item
Category S1 Improvements
Category S2 Improvements
Category S3 Improvements
Visually Screen Trash Enclosure
Revise pavement slopes at drop-off
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
1
2,000
1
3

Unit Cost
$55,000
$100,000
$18,000
$2,500
$5
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
3
5
7
8
9
10

Basic ADA and fire alarm upgrades
Campus-wide repainting
Basic classroom AV/power upgrades
Typical building upgrades
Typical classroom upgrades
Typical MU building upgrades
Typical Admin building upgrades

16 Basic modular building upgrades
17 Repairs to concrete modular building ramps
18 Repairs to metal modular building ramps

Unit Cost per Moderniz
7
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00
$35.00

Unit Cost per Modernization Category
8
9
10
$20.00
$32.00
$13.00
$20.00
$20.00
$20.00
$20.00

Construction
Cost
16

17

Soft Cost (20%)

Total Project Cost

18
$275,712
$272,700
$396,512
$472,085
$481,599
$344,640
$344,640
$175,740
$143,168
$51,120
$25,560
$17,040
$12,120
$98,475
3,111,110
$57

$55,142
$54,540
$79,302
$94,417
$96,320
$68,928
$68,928
$35,148
$28,634
$10,224
$5,112
$3,408
$2,424
$19,695
622,222
$11

$330,854
$327,240
$475,815
$566,502
$577,918
$413,568
$413,568
$210,888
$171,801
$61,344
$30,672
$20,448
$14,544
$118,170
3,733,332
$69

Construction
Cost
$55,000
$100,000
$18,000
$2,500
$10,000
$42,000
$126,000
353,500

Soft Cost (20%)
$11,000
$20,000
$3,600
$500
$2,000
$8,400
$25,200
70,700

Total Project Cost
$66,000
$120,000
$21,600
$3,000
$12,000
$50,400
$151,200
424,200

SUBTOTALS
12% Planning Contingency

$3,464,610
$415,753

$692,922
$83,151

$4,157,532
$498,904

TOTAL CAMPUS COST
Cost per Square Foot

$3,880,363
$72

$776,073
$14

$4,656,436
$86

$7.00
$7.00
$7.00
$7.00
$7.00
$7.00
$7.00

$7.50
$7.50

$7.50
$7.50
Cost per Square Foot

S1 Basic site upgrades
S2 Typical site upgrades
S3 Additional site upgrades

CREEKSIDE ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/18/15, 10:30 am
Custodian
Erik Dawley

A. SITE FACTS
1. Age of School:
1998
2. Age Range of Buildings: 1998 (Original Construction), 2000 (Modular Buildings), 2009 (Campus
Modernization)
3. Total Site Acreage:
6.7 acres
4. Total Building Area:
46,420 square feet
5. Number of Classrooms:
a. Regular:
30
b. Kindergarten:
2
6. Current Enrollment:
698
7. Current Capacity:
675
8. Target Capacity:
675
B. SITEWORK
1. Student Loading Zone: In the main lot, no ADA-compliant loading zone is marked. The existing
drive aisle and loading zone at the southwest corner of the site are now cut off from the campus
by the new fencing, and their current use is unclear.
2. Parking: The parking lot appears generally ADA-compliant, although the handicapped parking
signs are not to current code, and some ramps require detectable warning pavement. The path
of travel to the street appears to have unacceptably steep cross-slopes.
3. Main Entrance: The sign marking the office is small and easy to miss.
4. Fencing: The campus is fully enclosed, with the only public access through the office. The
fencing is ornamental metal along Kittery Street and chain-link at the south and east sides; these
appear to be in adequate condition but some rust was observed. No gates are equipped with
exit hardware, which might create an unsafe condition during emergencies; more detailed
analysis will be necessary. The traffic bollards from the previous open campus design are still in
place behind the fencing, and are no longer needed.
5. Public Image / Curb Appeal: The campus has a small message sign at the intersection of Beacon
Hill Drive and Kittery Street, which appears to be in acceptable condition, and a wooden sign at
the main driveway entrance which appears to be older and somewhat weathered.
6. Kindergarten Playground: The play equipment appears relatively new, although missing ADAaccessible provisions.
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7. Main Playground: The site staff indicated the paved playground had drainage problems in past,
and was recently resurfaced.
8. Play Apparatus: The play structures and bark groundcover appeared to be relatively new and in
good condition, although lacking ADA-accessible provisions.
9. Turf Playfield: There is no turf playfield within the campus boundary, although the site is
adjacent to a City park.
10. Campus Supervision: The parallel layout of the classroom wings appears to make it difficult to
see the play area from other parts of campus. The stepped outlines of the buildings appear to
create a number of recessed corners.
11. Campus Security: The perimeter fence appears to be 6’ high in most places; the site staff
indicated that it was often crossed from the park during off-hours and vandalism occurred.
There is no separation between the buildings and the play fields.
12. Access to Restrooms: The student restrooms appear to be generally ADA-compliant and in
adequate condition; the total toilet fixture count may not be adequate based on today’s
standards and a more detailed analysis will be necessary. The restrooms in the administration
building are not ADA-compliant and will require major remodel work to meet current standards.
Some of the drinking fountains on campus appear to be ADA-compliant, but the majority are
not.
13. Internal Courtyard: The decorative concrete pavement appears to be in adequate condition,
although some painted marking are wearing off. Some of the slopes between the two rows of
classroom buildings appear to be non-ADA-compliant.
14. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
15. Other comments: The trash enclosure appears to be adequately sized, but it is not visually
screened from the rest of campus.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The roofing appears to be generally adequate condition.
2. Roof Drainage: Many downspouts drain directly to landscaped areas or walkways, which can
create a slip hazard. Others are routed to the underground storm drainage system, but do not
have ground-level cleanouts installed per current standards. Some downspouts show evidence
of site repairs or modifications.
3. Exterior Paint: The staff reported that the campus was painted last summer, and the paint
appears to be in good condition in most areas. However, some touch-up over graffiti was
observed.
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4. Fascia: The fascia and flashing appear to be in generally adequate condition. Some flashing
assemblies at the exterior canopy roofs do not appear to meet current best practices.
5. Windows: All windows appear to be dual-paned throughout, and to be in generally adequate
condition.
6. Signage: The signage appears to be in adequate condition and generally ADA-compliant;
however, the mounting heights will need to be evaluated for current code compliance.
Interior:
1. Ceiling Tiles: Generally good condition.
2. Gyp Board Ceiling: Generally good condition.
3. Painting: Generally adequate condition.
4. Wall Covering: Generally adequate condition.
5. Cabinetry: Some delamination was observed in wet areas. Otherwise, all units appear to be in
adequate condition and generally ADA-accessible, but all handles throughout are the noncompliant recessed type and the hinges appeared to be light-duty.
6. Sinks: Appear to be in adequate condition and generally ADA-accessible; further evaluation of
mounting heights will be necessary.
7. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
8. Storage: In addition to the built-in base and upper cabinets, typical classrooms also have several
movable file/storage cabinets.
9. Carpet: Generally adequate condition.
10. Hard-Surface Floor: Generally good condition.
11. Door Thresholds: Appear generally ADA-compliant.
12. Door Hardware: Appear generally ADA-compliant.
13. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
14. Natural Ventilation: Typical classroom windows are operable, but do not appear to be often
used.
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15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
16. HVAC: Typical classrooms had central heat.
17. Lighting: Typical classrooms have overhead fluorescent downlights.
18. Power Outlets: typical classrooms do not appear to have sufficient power outlets for today’s
standards.
19. Technology: Typical classrooms had a pull-down projection screen and a cart with a digital
projector. Some rooms had transparency projectors. Some rooms had large TV brackets on the
walls which are currently unused.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Other Comments: The staff indicated that storage was extremely limited across campus.
D. BUILDING FACILITIES – LIBRARY
Interior:
1. The library area was subdivided to create an adjacent computer lab; both spaces appear to be
undersized.
E. BUILDING FACILITIES – NORTH MODULAR WING
Exterior:
1. Roof Drainage: The staff reported that despite a repair project last summer, some roof leaks
remain.
2. Others: The exterior concrete stairs are non-ADA-compliant at their bottom steps.
F. BUILDING FACILITIES – SOUTH PORTABLES
Exterior:
1. Exterior Paint: The paint at these buildings did not appear to be updated with the rest of the
campus, and is older and flaking. Some rust and wood damage were observed.
2. Others: The wall-mounted HVAC units at back of the buildings project out over the blacktop
play area, creating a head-height hazard. Condensation dripping from these could create a
maintenance problem and/or slip hazard.
G. BUILDING FACILITIES – MULTI-USE
Interior:
1. Door Hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant type.
This storage area may be required to be fire-rated, and further analysis will be necessary.
2. Other Comments: There were no wall pads, which might be a safety hazard. The staff indicated
that table and chair storage was inadequate and one exit hallway had been taken over for
Alisal Union School District
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storage, creating a hazardous situation in an emergency. The roll-up doors at the kitchen area
might be required to be fire-rated and have fire alarm interconnections, and further analysis will
be necessary.
H. COMMUNITY MEETING TOP PRIORITIES
1. The school site is damaged after hours.
2. The campus needs a bigger library.
3. All kindergarten classrooms need to have restrooms.
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CREEKSIDE ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS
Building Identification
1
2
3
4
5
6
7
8
9
10
11

Current Use
Kindergarten
Admin
Multi-Use
Classrooms
Classrooms

3,072
3,600
6,987
5,260
5,260

1
$7.00
$7.00
$7.00
$7.00
$7.00

Classrooms, Library
Classrooms
Classrooms
Classrooms
COE Classrooms
COE Classrooms

3,840
3,840
4,320
5,760
2,560
1,920

$12.00
$7.00
$7.00
$9.00
$9.00
$9.00

Total Building Area

46,419

Bldg A
Bldg B
Bldg C
Bldg D
Bldg E
Bldg F
Bldg G
Bldg P
Bldg R Relocatables
Bldg X Relocatables
Bldg Z Relocatables
Total Building Improvements

B. SITE IMPROVEMENTS
Item
1 Category S1 Improvements
2 Category S2 Improvements
3 Category S3 Improvements
4 Visually Screen Trash Enclosure
5 Repair/replace outer perimeter fencing
6 Remove unnecessary bollards
7 Repaint pavement markings
8 Kinder - Fabric Canopy Shade Structure
9 Main - Fabric Canopy Shade Structure
Total Site Improvements

5
$26.00

$26.00
$26.00

Unit Cost per Modernization
7
8
$35.00
$20.00
$35.00
$35.00
$35.00
$20.00
$35.00
$20.00

$26.00
$26.00
$26.00

$45.00
$35.00
$35.00

Bldg Area (SF)

Quantity
1
1
1
1
1,200
1
1
1
3

Unit Cost
$55,000
$100,000
$18,000
$2,500
$38
$2,500
$2,000
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
5
7
8
9
10
16
17
18

Basic ADA and fire alarm upgrades
Basic classroom AV/power upgrades
Typical building upgrades
Typical classroom upgrades
Typical MU building upgrades
Typical Admin building upgrades
Basic modular building upgrades
Repairs to concrete modular building ramps
Repairs to metal modular building ramps

S1 Basic site upgrades
S2 Typical site upgrades
S3 Additional site upgrades

$20.00
$20.00
$20.00

Construction
Cost

nit Cost per Modernization Category
9
10
16

17

Soft Cost (20%)

Total Project Cost

18
$270,336
$266,400
$384,285
$462,880
$462,880

$54,067
$53,280
$76,857
$92,576
$92,576

$324,403
$319,680
$461,142
$555,456
$555,456

$395,520
$337,920
$442,800
$135,360
$40,960
$30,720
3,230,061
$70

$79,104
$67,584
$88,560
$27,072
$8,192
$6,144
646,012
$14

$474,624
$405,504
$531,360
$162,432
$49,152
$36,864
3,876,073
$84

Construction
$55,000
$100,000
$18,000
$2,500
$45,600
$2,500
$2,000
$42,000
$126,000
393,600

Soft Cost (20%)
$11,000
$20,000
$3,600
$500
$9,120
$500
$400
$8,400
$25,200
78,720

Total Project Cost
$66,000
$120,000
$21,600
$3,000
$54,720
$3,000
$2,400
$50,400
$151,200
472,320

SUBTOTALS
12% Planning Contingency

$3,623,661
$434,839

$724,732
$86,968

$4,348,393
$521,807

TOTAL CAMPUS COST
Cost per Square Foot

$4,058,500
$87

$811,700
$17

$4,870,200
$105

$32.00
$13.00

$7.00
$7.00
$7.00
$7.00

$7.50
$7.50

Cost per Square Foot

DR. OSCAR F. LOYA ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/10/15
Custodian
Henrik Malinowski

A. SITE FACTS
1. Age of School:
2000
2. Age Range of Buildings: 2000 (Original Construction), 1995 (Portable Buildings), 2009 (Campus
Modernization)
3. Total Site Acreage:
6.7 acres
4. Total Building Area:
47,930 square feet
5. Number of Classrooms:
a. Regular:
36
b. Kindergarten:
3
6. Current Enrollment:
769
7. Current Capacity:
800
8. Target Capacity:
800
B. SITEWORK
1. Student Loading Zones: No ADA-compliant loading zone is marked.
2. Parking: The parking lot appears generally ADA-compliant, although some signage does not
meet current standards.
3. Main Entrance: The sign marking the office is small but visible from the street.
4. Fencing: The campus is fully enclosed, with the only public access through the office. The
fencing is ornamental metal along Cougar Drive and portions of Elk Drive, and chain-link
elsewhere; these appear to be in good condition, although some portions by the trash enclosure
are damaged. No gates are equipped with exit hardware, which might create an unsafe
condition during emergencies; more detailed analysis will be necessary.
5. Public Image / Curb Appeal: The campus has a small message sign along Cougar Drive, which
appears to be in acceptable condition, and a wooden sign adjacent to it that appears to be older
and somewhat weathered.
6. Kindergarten Playground: The play equipment appears relatively new, although missing ADAaccessible provisions.
7. Pre-K Playground: The play equipment appears to be in adequate condition, although missing
ADA-accessible provisions. The resilient surface appears to be older and worn.
8. Main Playground: The paved playground and adjacent gravel areas appeared to be in good
condition. The staff reported that there had been drainage problems in the past.
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9. Play Apparatus: The play structures and bark groundcover appeared to be relatively new and in
good condition, although lacking ADA-accessible provisions.
10. Turf Playfield: The existing turf areas are small, but appear to be in good condition. The campus
is also adjacent to a city park, but its use by the school is unknown.
11. Campus Supervision: The parallel layout of the classroom wings appears to make it difficult to
see the play area from other parts of campus. The stepped outlines of the buildings appear to
create a number of recessed corners. The gravel area behind the northern portable wing is
hidden from most of the rest of campus.
12. Campus Security: The staff had no comments on security at this campus.
13. Access to Restrooms: The student restrooms appear to be generally ADA-compliant and in
adequate condition; the total toilet fixture count may not be adequate based on today’s
standards and a more detailed analysis will be necessary. Some drinking fountains on campus
appear to be ADA-compliant; but some wall and pedestal-type fountains are not.
14. Internal Courtyard: The decorative concrete pavement appears to be in adequate condition,
although some areas show evidence of repairs to underground utilities. Some painted marking
are wearing off and there were many tire marks.
15. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
16. Other comments: The trash enclosure appears to be adequately sized, but it is not visually
screened from the rest of campus. Exterior electrical equipment boxes show rust around their
bases. The main electrical equipment boxes are not fenced and could be a safety hazard.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The metal roofing appears to be in adequate condition.
2. Roof Drainage: Some downspouts drain to landscape or paved areas, which can create a slip
hazard. Other downspouts are routed to the underground storm drainage system, but do not
have ground-level cleanouts installed per current standards. Some downspouts show evidence
of site repairs or modifications.
3. Exterior Paint: The paint appears to be in adequate condition. Some rust was observed on
handrails and metal items. The stucco wall finish is cracked in some places; the stucco finish on
the free-standing lintels is badly cracked in many places.
4. Fascia: The fascia and flashing appear to be in generally adequate condition, although rust was
observed in many locations. Some HVAC units are not visually screened.
5. Windows: All windows appear to be tinted dual-paned with aluminum frames throughout, and
to be in generally adequate condition.
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6. Signage: The signage appears to be in adequate condition and generally ADA-compliant;
however, the mounting heights will need to be evaluated for current code compliance.
Interior:
1. Ceiling Tiles: Generally good condition.
2. Gyp Board Ceiling: Generally good condition.
3. Painting: Generally adequate condition.
4. Wall Covering: Generally adequate condition.
5. Cabinetry: Some delamination was observed in wet areas. Otherwise, all units appear to be in
fair condition and generally ADA-accessible, but all handles throughout are the non-compliant
recessed type. The hinges appear to be light-duty and some are bent, misaligned, or damaged.
The wall-mounted TV shelves are too low to be ADA-compliant.
6. Sinks: Appear to be in adequate condition and generally ADA-accessible, although some handles
are non-ADA-compliant; further evaluation of mounting heights will be necessary.
7. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
8. Storage: In addition to the built-in base and upper cabinets, typical classrooms also have several
movable file/storage cabinets and bookshelves.
9. Carpet: Generally adequate condition.
10. Hard-Surface Floor: Generally adequate condition.
11. Door Thresholds: Appear generally ADA-compliant.
12. Door Hardware: Appear generally ADA-compliant.
13. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
14. Natural Ventilation: Typical classroom windows are operable, but appear to conflict with the
blinds and to not be often used.
15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
16. HVAC: Typical classrooms had central heat.
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17. Lighting: Typical classrooms have overhead fluorescent downlights.
18. Power Outlets: typical classrooms do not appear to have sufficient power outlets for today’s
standards.
19. Technology: Typical classrooms had a pull-down projection screen and a ceiling-mounted
digital projector, as well as a wall-mounted TV.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Other Comments: Three small storage containers were set up on campus, adjacent to the
eastern portable wing.
D. BUILDING FACILITIES – PORTABLES
Exterior:
1. Exterior Paint: The paint was worn in some areas, with flaking and rust observed.
2. Other comments: the prefabricated ramps show rust at some locations, and the walking
surfaces and plywood skirts are damaged around their edges. The metal grates at some
thresholds have openings that are not ADA-compliant. Some HVAC units projected out over the
play area pavement, creating a head-height hazard; the condensate dripping could also create a
slip hazard and maintenance problem.
Interior:
1. Ceiling Tiles: the ceiling tiles in the north-most portables were damaged, with many misaligned,
bowed, broken, or with water spots showing.
2. Cabinetry: Some classrooms had ADA-compliant pulls on the cabinetry. Some of the hinges
were observed to be damaged or inadequate. Some cabinets at the north portable wing were in
poor condition.
E. BUILDING FACILITIES – NORTHERN PORTABLES
Exterior:
1. Exterior Paint: The paint was worn in some areas, with flaking and rust observed. Temporary
site repairs to the exterior sheathing were observed.
2. Other comments: the prefabricated ramps show rust at some locations, and the walking
surfaces are damaged around their edges. There is no skirting around the ramps.
Interior:
3. Ceiling Tiles: the ceiling tiles were damaged, with many misaligned, bowed, broken, or with
water spots showing.
4. Cabinetry: The cabinets appeared to be generally ADA-compliant but were in poor condition.
F. BUILDING FACILITIES – MULTI-USE
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Interior:
1. Hard-Surface Floor: The main area has VCT with inset game lines, rather than sports flooring.
The tile flooring and wall base around the kitchen are damaged in some locations. The VCT
flooring in the janitor’s closet had a large amount of dirt and water marks.
2. Door hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant
type. This storage area may be required to be fire-rated, and further analysis will be necessary.
3. Other Comments: Some kitchen equipment was blocking fire extinguishers and/or fire alarm
stations, which could create a safety hazard. The roll-up doors at the kitchen area might be
required to be fire-rated and have fire alarm interconnections, and further analysis will be
necessary.
G. COMMUNITY MEETING TOP PRIORITIES
1. The school site needs more security.
2. The campus needs a bigger computer lab.
3. Campus parking is insufficient.
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DR. OSCAR F. LOYA ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS

Building Identification
1
2
3
4
5
6
7
8
9
10

Current Use

Bldg A
Bldg B
Bldg C
Bldg D
Bldg E
Bldg F
Bldg G
Bldg P
Bldg R
Relocatables
Total Building Improvements

Bldg Area (SF)

Kindergarten
Admin
Multi-Purpose
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms

3,072
3,600
6,987
5,260
5,260
3,840
3,840
5,760
5,760
4,550

Total Building Area

47,929

1
$7.00
$7.00
$7.00
$7.00
$7.00
$7.00
$7.00
$7.00
$7.00
$9.00

5
$26.00

$26.00
$26.00
$26.00
$26.00

7
$32.00
$32.00
$32.00
$32.00
$32.00
$32.00
$32.00

Unit Cost per Moderniz
8
$20.00

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7
8
9

Item
Category S1 Improvements
Category S2 Improvements
Category S3 Improvements
Visually Screen Trash Enclosure
Repaint pavement markings
Replace reilient surface in Pre-K playground
Evaluate/replace rusted electrical equipment
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
1
1
1
1
1
3

Unit Cost
$55,000
$100,000
$18,000
$2,500
$2,000
$2,500
$3,500
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
5
7
8
9
10
14
16
17

Basic ADA and fire alarm upgrades
Basic classroom AV/power upgrades
Typical building upgrades
Typical classroom upgrades
Typical MU building upgrades
Typical Admin building upgrades
Exterior stucco finish issues
Basic modular building upgrades
Repairs to concrete modular building ramps

19
S1
S2
S3

Demo & replace modular buildings
Basic site upgrades
Typical site upgrades
Additional site upgrades

$20.00
$20.00
$20.00
$20.00

Unit Cost per Modernization Category
9
10
14
$2.50
$32.00
$2.50
$13.00
$2.50
$2.50
$2.50
$2.50
$2.50

Construction
Cost
16

17

Soft Cost (20%)

Total Project Cost

19
$268,800
$264,600
$380,792
$460,250
$460,250
$336,000
$336,000
$152,640
$152,640
$837,200
3,649,172
$76

$53,760
$52,920
$76,158
$92,050
$92,050
$67,200
$67,200
$30,528
$30,528
$167,440
729,834
$15

$322,560
$317,520
$456,950
$552,300
$552,300
$403,200
$403,200
$183,168
$183,168
$1,004,640
4,379,006
$91

Construction
Cost
$55,000
$100,000
$18,000
$2,500
$2,000
$2,500
$3,500
$42,000
$126,000
351,500

Soft Cost (20%)
$11,000
$20,000
$3,600
$500
$400
$500
$700
$8,400
$25,200
70,300

Total Project Cost
$66,000
$120,000
$21,600
$3,000
$2,400
$3,000
$4,200
$50,400
$151,200
421,800

SUBTOTALS
12% Planning Contingency

$4,000,672
$480,081

$800,134
$96,016

$4,800,806
$576,097

TOTAL CAMPUS COST
Cost per Square Foot

$4,480,752
$93

$896,150
$19

$5,376,902
$112

$12.00
$12.00

$7.50
$7.50
$175.00

Cost per Square Foot

FRANK PAUL ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/17/15
Principal
Henrik Malinowski

A. SITE FACTS
1. Age of School:
1982
2. Age Range of Buildings: 1982 (main buildings), 1989-2002 (portable bldgs.), 1990 (MU Bldg. G),
1995 (Bldg. M)
3. Total Site Acreage:
10.1 acres
4. Total Building Area:
48,520 square feet
5. Number of Classrooms:
a. Regular:
32
b. Kindergarten:
2
6. Current Enrollment:
807
7. Current Capacity:
800
8. Target Capacity:
800
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked. Some walkways had surface
irregularities that appeared to make them non-ADA-compliant.
2. Parking: The parking lot appears to be generally ADA-accessible and in adequate condition,
although some aspects may not be ADA-compliant. The overall size was very small for the
campus. The driveway and adjacent sidewalks appear very cracked, and the city sidewalks are in
general very old and degraded.
3. Main Entrance: There is no sign for the office and it is difficult to distinguish from the street.
4. Fencing: The fencing is chain-link throughout, and is in generally fair condition, with some
damaged frame and fabric sections. It is low throughout.
5. Public Image / Curb Appeal: The plantings along Rider Avenue are in adequate condition,
although they are somewhat limited. The school has a sign parallel to the street that appears to
be in adequate condition, and a small message sign adjacent that appeared to be older and in
fair condition. The shingled mansard roofs visible from the street are somewhat outdated and
visually unappealing.
6. Kindergarten Playground: The play equipment appears relatively new, although missing ADAaccessible provisions.
7. Main Playground: The paved playground appeared to be in generally adequate condition.
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8. Play Apparatus: The play equipment appears relatively new, although missing ADA-accessible
provisions.
9. Turf Playfield: The turf area appears to be in generally fair to poor condition, with many patchy
or bare areas observed.
10. Campus Supervision: The parallel arrangement of the classroom wings appears to limit visual
access somewhat. The central courtyards with classroom wings are isolated from the exterior.
11. Campus Security: The campus is not fenced off completely from the adjacent park area, which is
open to the public.
12. Access to Restrooms: The restrooms appeared to require some modifications to make them
ADA-compliant. The finishes and fixtures were generally in fair condition and appeared to be in
need of refurbishment or replacement. The administration building and kindergarten restrooms
appeared to required larger upgrades to be made ADA-compliant. The drinking fountains were
older and appeared to be non-ADA-compliant throughout.
13. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
14. Other Comments: Some walkways on campus had irregularities in the pavement that might
make them non-ADA-complaint, and other areas appeared to be cracked or grass-grown.
Exterior electrical equipment and utility vaults are not fenced, which may be a safety hazard.
The trash enclosure appeared to somewhat small and was not visually screened.
C. BUILDING FACILITIES – MAIN BUILDINGS
Exterior:
1. Roofing: The exposed shingle mansards appeared to be in good condition.
2. Roof Drainage: Some downspouts drained to paved areas, which could create a slip hazard.
3. Exterior Paint: The paint appeared to be in generally fair condition, with much scuffing and stain
marks observed in high traffic areas.
4. Fascia: Generally adequate condition.
5. Windows: The windows appeared to be single-pane with aluminum frames and in generally
adequate condition throughout.
6. Signage: Most code-required signage at entries, classrooms, and restrooms appeared to be
missing.
Interior:
1. Ceiling Tiles: Generally adequate condition.
2. Gyp Board Ceiling: Generally adequate condition.
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3. Painting: Generally adequate condition.
4. Wall Covering: The wall covering appeared to be in generally adequate condition, although the
staff workroom appeared to be older and in worse condition. Peeling was observed at some
wet areas.
5. Cabinetry: The typical casework appeared to be generally ADA-compliant and in adequate
condition, although the hinges appeared to be light-duty. Some delamination was observed at
wet areas. The kindergarten sinks and the staff lounge kitchenette appeared to be older and
non-ADA-compliant.
6. Sinks: The classroom sinks appear to be in adequate condition and generally ADA-accessible;
further evaluation of mounting heights will be necessary.
7. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition. Some rooms had chalkboards instead, which
appeared to be in fair condition.
8. Storage: The typical classroom had built-in base cabinets and wardrobes, as well as a number of
movable bookshelves and cabinets.
9. Carpet: The carpet appeared to be in generally adequate condition, although some areas of
sheet carpeting were in poor condition. Most transition strips were worn, and metal ones were
often dented.
10. Hard-Surface Floor: Most areas of VCT or resilient flooring were in adequate condition, although
some areas were in worse condition and showed evidence of wear or warping.
11. Door Thresholds: The thresholds appeared to be in fair condition. Some do not appear to be
ADA-compliant.
12. Door Hardware: The door hardware appeared to be in generally fair condition, although some
examples had their finish damaged or rusted. Some hardware appeared to be ADA-compliant,
and some other doors had older, non-ADA-compliant hardware. Some repairs to the doors
themselves were observed. Some doors might be missing code-required emergency exit
hardware, and further analysis will be necessary.
13. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
14. Natural Ventilation: Typical windows had small operable sections. Some hopper type sections
appear to interfere with the blinds.
15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
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16. HVAC: Typical classrooms had central heat.
17. Lighting: Typical classrooms have overhead fluorescent downlights.
18. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards. Many rooms had surface-mounted conduits that appeared to be later additions to
partially address this problem.
19. Technology: Typical classrooms had a pull-down projection screen and a cart with a digital
projector. Some rooms had a ceiling-mounted digital projector instead. Some rooms also had a
wall-mounted TV.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Other Comments: Typical pairs of classrooms were divided by operable partitions; the staff
reported that sound infiltration between spaces is a problem. The main data rack is installed at
the staff workroom and takes up a large amount of usable space. Some areas have large wallmounted data or fire alarm racks, which might create a head-height hazard.
D. BUILDING FACILITIES – SOUTH-EAST CLASSROOM BUILDING
The comments to the main buildings above apply, except as follows:
Exterior:
1. Exterior Paint: The paint appears to be in adequate condition.
2. Windows: Typical windows were dual-paned with aluminum frames, and appeared to be in
adequate condition
3. Others: The exterior tile appears to be damaged in many places, with scuffs or gouges
throughout. Some areas are missing completely and had been temporarily repaired with
plywood.
Interior:
1. Cabinetry: appear to be in adequate condition and generally ADA-accessible, but all handles
throughout are the non-compliant recessed type.
2. Door Thresholds: Generally adequate condition.
3. Door Hardware: Generally adequate condition.
E. BUILDING FACILITIES – MULTI-USE
The comments to the main buildings above apply, except as follows:
Exterior:
1. Exterior Paint: The paint appears to be in adequate condition.
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2. Windows: Typical windows were dual-paned with aluminum frames, and appeared to be in
adequate condition
Interior:
4. Door Thresholds: Generally adequate condition.
5. Door Hardware: Generally adequate condition. The pulls for the under-stage storage are the
recessed non-ADA-compliant type. This storage area may be required to be fire-rated, and
further analysis will be necessary.
6. Other Comments: No wall pads were provided, which might be unsafe for players. The roll-up
doors at the kitchen area might be required to be fire-rated and have fire alarm
interconnections, and further analysis will be necessary.
F. BUILDING FACILITIES – PORTABLES
Exterior:
1. Roofing: Generally adequate condition.
2. Roof Drainage: Some downspouts drained to paved areas, which could create a slip hazard.
3. Exterior Paint: Generally adequate condition.
4. Fascia: The fascia appeared to be in generally adequate condition, although some rust and
denting was observed.
5. Wood Beams & Trim: The plywood skirting was degraded or damaged in some areas.
6. Windows: Generally adequate condition.
7. Signage: Most code-required signage appeared to be missing.
8. Other Comments: Some asphalt ramp landings appear to be non-ADA-compliant. In many
places the traction coating on the ramp surface is badly worn or chipped away. Most handrails
were left with a natural metal finish, with some rust observed. The wall-mounted HVAC units at
back of the buildings project out over the blacktop play area, creating a head-height hazard.
Condensation dripping from these could create a maintenance problem and/or slip hazard.
Interior:
7. Ceiling Tiles: The ceiling tiles are in generally adequate condition, with some tiles bowed or
misaligned. Some areas such as the library are in worse condition.
8. Painting: Generally adequate condition.
9. Wall Covering: Generally adequate condition.
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10. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
11. Storage: Typical rooms had a large number of movable bookshelves and storage cabinets.
12. Carpet: Generally fair condition.
13. Hard-Surface Floor: Generally adequate condition.
14. Door Thresholds: The thresholds appeared to be generally ADA-compliant and in adequate
condition.
15. Door Hardware: The door hardware appeared to be generally ADA-compliant and in adequate
condition.
16. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
17. Natural Ventilation: Typical windows had small operable sections.
18. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
19. HVAC: Typical classrooms had central heat/AC units.
20. Lighting: Typical classrooms have overhead fluorescent downlights.
21. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
22. Technology: Typical classrooms had a pull-down projection screen with a portable digital
projector.
23. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
24. Other Comments: The library area was subdivided to create an adjacent computer lab; both
spaces appear to be undersized. The library shelving appeared to be missing necessary seismic
bracing.
G. COMMUNITY MEETING TOP PRIORITIES
1. The campus needs a covered area outdoors.
2. The cafeteria is too small for events.
3. Classrooms need additional technology.
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H. WORK CURRENTLY UNDER PLANNING AND/OR CONSTRUCTION
The District is currently planning to add approximately 4 new kindergarten classrooms and 6 regular
classrooms, plus auxiliary spaces at the rear of the campus. These facilities will be housed in twostory, modular structures. Site work will include a new drop off and parking area, a new
kindergarten play structure, signage and marquee. The project includes also the relocation of headstart and ECE facilities to a suitable location on campus.
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FRANK PAUL ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A.

BUILDING IMPROVEMENTS

Building Identification
1
2
3
4
5
6
7
8
9
10
11
12
12

B.

1
2
3
4
5
6
7
8
9
10
11
12
13

Bldg A
Bldg B
Bldgs C-F
Bldgs C1-F1
Bldg G
Bldgs H, N, & R Relocatables
Bldgs I-K Relocatables
Bldg L
Bldg M
Head Start Relocatables
Preschool Relocatables
New Kinder Mod. Restroom (12'X40')
Existing MPR Expansion
Total Building Improvements

Current Use

Bldg Area (SF)

Kindergarten
Admin
Classrooms
Classrooms
Multi-Use
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms

2,560
3,200
9,604
9,604
5,143
7,680
3,212
1,740
1,368
1,450
1,520
480
1

Total Building Area

47,562

1
$10.00
$12.00
$10.00
$10.00
$8.00
$10.00
$10.00
$10.00
$10.00
$7.00
$7.00

2
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20

SITE IMPROVEMENTS
Item
Category S1 Improvements
Category S2 Improvements
Category S3 Improvements
Visually Screen Trash Enclosure
Repair damaged pavement
Remove unnecessary bollards
Improve landscaping areas
Repair turf play area
Enlarge trash enclosure for functionality
Repair/replace outer perimeter fencing
Provide additional perimeter fencing to fully enclose
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
1
6,400
1
11,000
197,000
1
2,200
130
2
3

Unit Cost
$55,000
$45,000
$18,000
$2,500
$9
$2,500
$2
$1
$4,000
$38
$38
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1 Basic ADA and fire alarm upgrades
2 Door hardware and signage upgrades
3 Campus-wide repainting
4 Seismic upgrades

5
7
8
9

Basic classroom AV/power upgrades
Typical building upgrades
Typical classroom upgrades
Typical MU building upgrades

3
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75

Unit Cost per Moderniz
5
$26.00
$26.00
$26.00

$26.00

Unit Cost per Modernization Category
7
8
9
$20.00
$20.00
$20.00
$32.00

Construction
Cost
12

16

Soft Cost (20%)

Total Project Cost

18

$72.00
$72.00
$72.00
$72.00

$335,232
$278,240
$1,257,644
$1,257,644
$287,751
$249,216
$104,229
$158,253
$44,392
$31,828
$44,764
$96,000
$0
4,145,192
$87

$67,046
$55,648
$251,529
$251,529
$57,550
$49,843
$20,846
$31,651
$8,878
$6,366
$8,953
$19,200
$0
829,038
$17

$402,278
$333,888
$1,509,173
$1,509,173
$345,301
$299,059
$125,075
$189,904
$53,270
$38,193
$53,717
$115,200
$0
4,974,230
$105

Construction
Cost
$55,000
$45,000
$18,000
$2,500
$57,600
$2,500
$22,000
$197,000
$4,000
$83,600
$4,940
$84,000
$126,000
702,140

Soft Cost (20%)
$11,000
$9,000
$3,600
$500
$11,520
$500
$4,400
$39,400
$800
$16,720
$988
$16,800
$25,200
140,428

Total Project Cost
$66,000
$54,000
$21,600
$3,000
$69,120
$3,000
$26,400
$236,400
$4,800
$100,320
$5,928
$100,800
$151,200
842,568

SUBTOTALS
12% Planning Contingency

$4,847,332
$581,680

$969,466
$116,336

$5,816,798
$698,016

TOTAL CAMPUS COST
Cost per Square Foot

$5,429,012
$114

$1,085,802
$23

$6,514,814
$137

$13.00
$12.00
$12.00

$7.50
$7.50

$12.00
$12.00
$12.00

$7.50

$32.00 $20.00

$7.50

$200.00

Cost per Square Foot

12 Upgrades to Frank Paul & Virginia Barton 18 Repairs to metal modular building ramps
16 Basic modular building upgrades
S1 Basic site upgrades
S2 Typical site upgrades
S3 Additional site upgrades

FREMONT ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/9/15
Principal
Henrik Malinowski

A. SITE FACTS
1. Age of School:
1941
2. Age Range of Buildings: 1941-48 (Building 1), 1948 (Buildings 2, 3, & 5), 1996 (Multi-Purpose),
2012 (Multi-Purpose Modernized)
3. Total Site Acreage:
10.3 acres
4. Total Building Area:
56,475 square feet
5. Number of Classrooms:
a. Regular:
34
b. Kindergarten:
4
6. Current Enrollment:
877
7. Current Capacity:
875
8. Target Capacity:
875
B. SITEWORK
1. Student Loading Zone: There is no dedicated loading zone
2. Front Parking Lot: The pavement is in adequate condition, although old striping is still evident.
Some walkways to the street appear to be too steep to be ADA-compliant.
3. Office Parking Lot: The pavement is in adequate condition. The ADA spaces do not appear to be
compliant to the current code.
4. Rear Parking Lot: The pavement is in fair condition and most striping is faded. The ADA spaces
do not appear to be compliant to the current code.
5. Main Entrance: The main entrance to Building 1 is well-marked, although it is not ADAcompliant and the wood-framed infill wall is not as visually appealing as the rest of the building.
The administration building is hidden at the far western corner of campus, away from the street,
and is difficult to find.
6. Fencing: The campus is fully-enclosed. A portion of the western side has wooden fencing,
which appears to be in poor condition; the gates closing off the pedestrian access way on this
side appear to be in poor condition. A portion of the eastern side has wooden fencing which is
in fair condition. The remaining portions are chain-link fencing, which is in adequate to good
condition, although some portions adjacent to Building 2 are damaged.
7. Public Image / Curb Appeal: The buildings along Market Street have an appealing color scheme
and the plantings are in generally good condition. The school has a sign above the main
entrance and a small freestanding message sign, though both are back from the street. There is
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another freestanding sign adjacent to the office parking lot. The electrical equipment boxes are
somewhat visually obtrusive.
8. Kindergarten Playground: The play structures appeared to be relatively new and in good
condition, although lacking ADA-accessible provisions. The bark groundcover, turf, and
pavement appeared to be in good condition.
9. Head-Start Playground: The play structures, bark groundcover, and turf appeared to be
relatively new and in good condition, although lacking ADA-accessible provisions. The pavement
appeared to be older and to have some irregularities and patches.
10. Main Playground: The paved playground area appeared to be in adequate condition.
11. Play Apparatus: The play structures and bark groundcover appeared to be relatively new and in
good condition, although lacking ADA-accessible provisions.
12. Turf Playfield: The turf appeared to be in generally fair condition, with some worn or bare
areas. The fencing at the baseball batting cage was in fair condition, and some of the benches in
this area were damaged. The scoreboard was old and fairly damaged.
13. Campus Supervision: The area behind the portable buildings is not fenced, creating an isolated
area. The parallel arrangement of the classroom wings and the remote location of the office
appears to make visual access to the play areas difficult.
14. Campus Security: See comments to fencing above.
15. Access to Restrooms: Most restrooms will require modifications to be made ADA-compliant.
The drinking fountains do not appear to be ADA-compliant, and some are in poor condition.
16. Outdoor Lunch Area: There is no dedicated lunch area.
17. Other Comments: There is no trash enclosure. There are two storage containers adjacent to
the western portables. Most electrical equipment is not enclosed, which could be a safety
hazard. At least one piece of electrical equipment has noticeably settled and should get a new
foundation. The large light standards at the turf area should be evaluated for structural
adequacy. Area drains around the baseball diamond should be cleared of debris.
C. BUILDING FACILITIES – BUILDINGS 1, 2 AND 5
Exterior:
1. Roofing: The roofing appeared to be in fair condition.
2. Roof Drainage: Some roof drains were routed to paved areas, which can create a slip hazard.
Some site repairs or modifications were observed. Some areas of water damage were visible at
the interior of Building 2.
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3. Exterior Paint: The exterior paint appeared to be in generally adequate condition, although
there is some flaking and staining at ground level. Some areas around the roof fascias and
walkway canopies showed flaking, and weathering to the underlying wood.
4. Fascia: The fascia appeared to be in generally fair condition, with damage to the metal flashing
and weathering visible to the wood portion. Some intersections between walkway canopy roofs
and building walls appeared to have moisture damage.
5. Wood Beams & Trim: The wood fascia appeared to be in generally adequate condition. Some
wood soffits were rotting and falling away at Buildings 2 and 5.
6. Windows: The windows appeared to be generally dual-paned and in adequate condition. Some
sealant beads were large and/or degraded. Some interior wood trim was warped.
7. Signage: Most code-required signage at entries, classrooms, and restrooms was missing.
8. Others: The exterior and interior ramps do not appear to be ADA-compliant. The exterior
ramps have old and degraded traction appliques. The continuous vertical cracks visible in the
exterior of Building 1 should be evaluated by a structural engineer.
Interior:
1. Ceiling Tiles: Generally adequate condition. Some areas had large acoustical panels, some of
which showed water damage.
2. Gyp Board Ceiling: Generally adequate condition.
3. Painting: Generally adequate condition.
4. Wall Covering: Generally adequate Condition
5. Cabinetry: The cabinetry appeared to be generally ADA-compliant and in adequate condition,
although most pulls were of the non-ADA-compliant recessed type. The cabinetry at the staff
lounge in Building 2 was untreated wood and in fair condition.
6. Sinks: Most sinks appear to be in adequate condition and generally ADA-accessible; further
evaluation of mounting heights will be necessary. The sinks at the Building 2 staff lounge were
non-ADA-compliant.
7. Chalkboard/Marker board: The typical classroom has two 8x4 markerboards side-by-side, which
appear to be in adequate condition.
8. Storage: The typical classroom had built-in base cabinets and wardrobes for storage.
9. Carpet: Generally adequate condition.
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10. Hard-Surface Floor: The VCT was generally in adequate condition, although some areas at
Building 2 had chipped or missing tiles. Some rooms at Building 1 had hardwood flooring, which
appeared to be in fair condition.
11. Door Thresholds: Some thresholds did not appear to be ADA-compliant. Some fasteners were
missing or protruding, which could be a trip hazard.
12. Door Hardware: A majority of the door hardware did not appear to be ADA-compliant. Some
hardware appeared to be quite old.
13. Natural Lighting: The typical classroom has large windows on one side, which might increase
glare.
14. Natural Ventilation: Typical windows have operable portions, but the frequency of use is
unknown.
15. Window Shades / Blinds: The typical classroom had horizontal metal blinds, which appeared to
be in adequate condition. Some rooms had large blackout curtains or smaller cloth curtains.
16. HVAC: The typical room had an individual furnace in a metal enclosure. Some rooms at Building
1 had ceiling fans. Some rooms at Building 2 had recessed wall heaters, which appeared to be in
poor condition.
17. Lighting: The typical classroom has linear uplight/downlight pendants. Some rooms have
surface-mounted downlights. The Library at Building 5 has recessed fluorescent lights.
18. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
19. Technology: The typical classroom had a pull-down screen with a ceiling-mounted digital
projector, as well as a wall-mounted TV.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Others: The access ramp to the basement-level storage area in Building 1 is non-ADA-compliant.
A portion of Building 2 has a non-ADA-compliant mezzanine level. The plumbing appeared to be
site-modified in some places, and was left exposed on the wall. The library shelving in Building 5
appeared to be missing necessary seismic bracing. The exterior of Building 5 had a large amount
of data cabling strung along it.
D. BUILDING FACILITIES – OFFICE
Exterior:
1. Roofing: Generally adequate condition.
2. Roof Drainage: Some roof drains were routed to paved areas, which can create a slip hazard.
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3. Exterior Paint: The paint appeared to be in generally adequate condition, although high traffic
areas were scuffed.
4. Fascia: Generally adequate condition.
5. Wood Beams & Trim: The wood trim appeared to be in generally adequate condition, although
some areas were flaking or weathered.
6. Windows: The windows appeared to be generally dual-paned and in adequate condition.
7. Signage: Most code-required signage was missing.
8. Other Comments: The exterior concrete ramp did not appear to be ADA-compliant.
Interior:
1. Ceiling Tiles: Generally adequate condition.
2. Painting: Generally adequate condition.
3. Wall Covering: Generally adequate condition.
4. Cabinetry: The cabinetry appeared to be generally ADA-compliant and in adequate condition,
although the pulls were of the non-ADA-compliant recessed type.
5. Sinks: The sinks appeared to be generally ADA-compliant.
6. Storage: The office had built-in storage cabinets as well as numerous movable storage and file
cabinets.
7. Carpet: Generally adequate condition.
8. Hard-Surface Floor: Generally adequate condition.
9. Door Thresholds: Some thresholds did not appear to be ADA-compliant. Some fasteners were
missing or protruding, which could be a trip hazard.
10. Door Hardware: A majority of the door hardware did not appear to be ADA-compliant.
11. Natural Lighting: The main area had small windows at both sides, which did not appear to
provide sufficient illumination.
12. Natural Ventilation: Typical windows have operable portions, but the frequency of use is
unknown.
13. Window Shades / Blinds: Typical windows had horizontal metal blinds, which appeared to be in
adequate condition.
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14. HVAC: The office had an individual furnace in a metal enclosure.
15. Lighting: The typical area had recessed fluorescent fixtures.
16. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
17. Technology: The typical classroom had a pull-down screen with a portable digital projector.
18. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
E. BUILDING FACILITIES – MULTI-USE
Exterior:
1. Roofing: The roofing appeared to be in adequate condition.
2. Roof Drainage: Most downspouts drained to paved areas, which can create a slip hazard.
3. Exterior Paint: Generally adequate condition.
4. Fascia: Generally adequate condition.
5. Windows: Generally adequate condition.
6. Signage: The signage appeared to be generally ADA-compliant and in adequate condition,
although the mounting heights will have to be evaluated per current code.
Interior:
1. Ceiling Tiles: Generally good condition.
2. Gyp Board Ceiling: Generally good condition.
3. Painting: Generally adequate condition.
4. Hard-Surface Floor: The main area had VCT with inset game lines.
5. Door Thresholds: The door thresholds appeared to be generally ADA-compliant
6. Door Hardware: The door hardware appeared to be generally ADA-compliant. The pulls for the
under-stage storage are the recessed non-ADA-compliant type. This storage area may be
required to be fire-rated, and further analysis will be necessary.
7. Natural Lighting: The main area had high windows, which appeared to provide moderate
illumination.
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8. Natural Ventilation: Some windows were operable but overall there did not appear to be many
provisions for natural ventilation.
9. HVAC: The building is served by a central package HVAC unit.
10. Lighting: The lighting is typically overhead downlights
11. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
12. Technology: The typical classroom had a pull-down screen with a portable digital projector.
13. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
14. Other Comments: No protective wall pads were provided, which could be a safety hazard. The
roll-up doors at the kitchen area might be required to be fire-rated and have fire alarm
interconnections, and further analysis will be necessary.
F. BUILDING FACILITIES – PORTABLES
Exterior:
1. Roofing: Generally adequate condition.
2. Roof Drainage: Most downspouts drain to paved areas, which could be a slip hazard. Many
downspouts were routed to areas between buildings, which might create drainage problems.
3. Exterior Paint: The exterior paint is in generally fair condition. Chips and rust were observed at
many places on the handrails.
4. Fascia: The fascia was in generally fair condition, although rust was observed in some places
and some areas were heavily dented or damaged.
5. Wood Beams & Trim: The plywood skirting is degraded or damaged in many areas.
6. Windows: The windows appeared to be single-paned and to be in adequate condition.
7. Signage: Most code-required signage was missing.
8. Other Comments: Some buildings appear to sit on top of a sloped drainage gutter, and the
layout and condition of the wood building foundations is unknown. The lower landings of most
ramps do not appear to be ADA-compliant. Most ramp surfaces have visible rust. The shade
structure at the preschool buildings might be structurally inadequate.
Interior:
1. Ceiling Tiles: Generally adequate condition.
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2. Painting: Generally adequate condition.
3. Wall Covering: Generally adequate condition.
4. Chalkboard/Marker board: The typical classroom has two 8x4 markerboards side-by-side, which
appear to be in adequate condition.
5. Storage: The typical classroom had movable bookshelves and cabinets for storage.
6. Carpet: Generally adequate condition.
7. Hard-Surface Floor: Generally adequate condition.
8. Door Thresholds: The thresholds appeared to be generally ADA-compliant and in adequate
condition.
9. Door Hardware: The hardware appeared to be generally ADA-compliant and in adequate
condition.
10. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
11. Natural Ventilation: Typical classroom windows are operable; their frequency of use is
unknown.
12. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
13. HVAC: Typical classrooms had an exterior furnace/AC unit.
14. Lighting: Typical classrooms had overhead fluorescent fixtures.
15. Power Outlets: Typical classrooms did not appear to have sufficient outlets to meet today’s
standards.
16. Technology: The typical classroom had a pull-down screen with a portable digital projector.
17. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
G. BUILDING FACILITIES – BUILDING 5 PORTABLES
Exterior:
1. Roofing: fair condition.

2. Exterior Paint: Generally adequate condition.
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3. Fascia: Generally adequate condition.
4. Wood Beams & Trim: Generally adequate condition.
5. Windows: Generally adequate condition.
6. Signage: Code-required signage appeared to be missing.
7. Other Comments: Some exterior ramps were concrete, and did not have ADA-compliant
railings. Other ramps were prefabricated, and did not have skirting installed. The area adjoining
Building 5 was not fenced, and the overhanging HVAC units create a head-height hazard here.
Interior:
1. Ceiling Tiles: Generally adequate condition.
2. Painting: Generally adequate condition.
3. Wall Covering: Generally adequate condition.
4. Chalkboard/Marker board: The typical classroom has two 8x4 markerboards side-by-side, which
appear to be in adequate condition.
5. Carpet: Generally adequate condition.
6. Hard-Surface Floor: Generally adequate condition.
7. Door Thresholds: The thresholds appeared to be generally ADA-compliant and in adequate
condition.
8. Door Hardware: The hardware appeared to be generally ADA-compliant and in adequate
condition.
9. Natural Lighting: The library has small windows at opposite sides, which do not appear to
provide sufficient illumination by themselves.
10. Natural Ventilation: The typical windows are operable; their frequency of use is unknown.
11. Window Shades / Blinds: Typical windows have horizontal metal blinds which appear to be in
adequate condition.
12. HVAC: The library had an exterior furnace/AC unit.
13. Lighting: The library had overhead fluorescent fixtures.
14. Power Outlets: The library did not appear to have sufficient outlets to meet today’s standards.
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15. Technology: A portion of the library was separated into a computer lab. This area was also
equipped with a pull-down screen and portable digital projector.
16. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
H. COMMUNITY MEETING TOP PRIORITIES
1. Remodel or rebuild the entire school.
2. One restroom is insufficient for the campus.
3. The cafeteria is too small.

I.

KEY RECOMMENDATION
Due to the age and deteriorated condition of the majority of this campus, with the exception of the
relatively new Multi-purpose Building, the most cost effective way to improve this campus is to
replace the old buildings and portables with a new structure that embodies 21st century educational
planning principles and equipped with the required technology to support today’s pedagogy.
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4 Portables
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FREMONT ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION

$3,195,808
$47

$2,853,400
$342,408

Soft Cost (20%)
$15,000
$512,000
$16,800
$25,200
$26,000
595,000

$62,400
2,258,400
$33

$84,000
$2,112,000
$0

Soft Cost (20%)

$19,174,848
$281

$17,120,400
$2,054,448

Total Project Cost
$90,000
$3,072,000
$100,800
$151,200
$156,000
3,570,000

$374,400
13,550,400
$198

$504,000
$12,672,000
$0

Total Project Cost

JESSE G. SANCHEZ SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/18/15, 12:20 pm
Roberto Rodriguez, Principal
Erik Dawley

A. SITE FACTS
1. Age of School:
Approx. 1950s
2. Age Range of Buildings: 1991? (Bldg. H), 1999 (Bldg. N), 2007 (Bldg. D), 2015 (Media Center),
2007 (all other buildings)
3. Total Site Acreage:
9.3 acres
4. Total Building Area:
60,250 square feet
5. Number of Classrooms:
a. Regular:
28
b. Kindergarten:
6
6. Current Enrollment:
843
7. Current Capacity:
850
8. Target Capacity:
850
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked.
2. Parking: The parking lot appears generally ADA-compliant, although the number of ADA spaces
in a lot of this size will need to be further evaluated. Most ramps are missing detectable
warning pavement. Access to the parking lot from Sanborn Road is difficult (there is only a small
left turn lane to a single driveway), and the staff indicated that this caused traffic problems.
Cars also often stand in marked loading zones for long periods. The metal bollards have flaking
paint and rust throughout.
3. Main Entrance: The sign marking the office is small and easy to miss.
4. Fencing: The central campus is fully enclosed and public access is only through the office. This
fencing is ornamental metal throughout; some rust was observed. No gates are equipped with
exit hardware, which might create an unsafe condition during emergencies; more detailed
analysis will be necessary. The outer buildings (the 2-story classroom building and old multiuse) and the play fields are outside of this fence line. Both this campus and Martin Luther King
Jr. Academy are surrounded by an outer fence, which is ornamental metal along Sanborn Road
and Acosta Plaza and chain-link elsewhere, some of which is topped with barbed wire. This
fencing appeared to be in adequate condition, although some chain-link segments are damaged.
5. Public Image / Curb Appeal: The campus has visually-appealing fencing and plantings along
Sanborn Road, but no sign.
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6. Kindergarten and Pre-K Playgrounds: The play structures appear to be in generally good
condition, although they appear to be missing ADA-accessible provisions. The Pre-K playground
is not fenced off from the main play fields.
7. Main Playground: The paved playground appeared to be in good condition.
8. Play Apparatus: The play structures and bark groundcover appeared to be relatively new and in
good condition, although lacking ADA-accessible provisions. The staff indicated that the play
structure was not used by grades 4 and 5, and that an additional, larger structure might be
desirable.
9. Turf Playfield: The staff indicated that the large turf playfield was recently resodded, although
the results were not completely satisfactory.
10. Campus Supervision: The central plaza appeared to have limited visual access to the individual
classroom wings due to the large decorative archways, and to the play fields beyond. The 2story classroom building appeared to be isolated from the rest of the campus.
11. Campus Security: The play fields are shared with Martin Luther King Academy, which is not
completely enclosed, and the staff indicated that this allows parents and the public to enter the
play fields freely. The fence along the southwest boundary of the site is completely overgrown
with vines, and the staff indicated that this encourages climbing from inside and outside. The
outer shared fence is low in some locations, and some portions along Acosta Plaza appeared to
be easily scalable.
12. Access to Restrooms: The student restrooms appear to be generally ADA-compliant and in
adequate condition; the total toilet fixture count may not be adequate based on today’s
standards and a more detailed analysis will be necessary. The drinking fountains on campus
appear to be generally ADA-compliant.
13. Internal Courtyard: The decorative concrete pavement appears to be in adequate condition.
14. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
15. Others: The trash enclosure appeared to be undersized for the current dumpsters, which were
set out in the traffic aisle. The concrete site stairs had non-code-compliant bottom steps where
they intersect the pavement. Some of the slopes around the play fields are unacceptably steep.
At the new portable buildings, the landscaping has been replaced with gravel.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The tile roofing appears to be in generally good condition.
2. Roof Drainage: Most downspouts are routed to the underground storm drainage system, but do
not have ground-level cleanouts installed per current standards.
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3. Exterior Paint: The exterior paint appeared to be in good condition in most locations. The
exterior stucco finish was cracked in many places, especially at the new Multi-Use building.
4. Fascia: Generally good condition.
5. Wood Beams & Trim: Some areas of the wood beams and/or columns have flaking paint and
some weathering.
6. Windows: All windows appear to be dual-paned, and to be in generally good condition.
7. Signage: The signage appears to be in good condition and generally ADA-compliant; however,
the mounting heights will need to be evaluated for current code compliance.
8. Others: The exterior ornamental ironwork is rusted in many places. Some turf landscaping
areas were worn down or overgrown. Spalling was observed on most exposed concrete wall
curbs.
Interior:
1. Ceiling Tiles: Generally good condition.
2. Gyp Board Ceiling: Generally good condition.
3. Painting: The paint appeared to be in generally adequate condition, although there appeared to
be much scuffing around high-traffic areas.
4. Wall Covering: Generally adequate condition.
5. Cabinetry: All units appear to be in adequate condition and generally ADA-accessible. The
corner TV shelves are mounted too low to comply with the current code.
6. Chalkboard/Marker board: Typical classrooms are equipped with a 16x4 marker board, which
appears to be in adequate condition.
7. Storage: In addition to the built-in base and upper cabinets, typical classrooms also have several
movable bookshelves.
8. Carpet: The carpet appeared to be in generally adequate condition. Small areas of walk-off
carpet were built in to the interior or exterior sides of entry doors; the exterior walk-off carpet
might be a future maintenance problem.
9. Hard-Surface Floor: Typical restrooms have resilient sheet flooring, which is splitting at the
seams in many places. The resilient sheet flooring at kindergarten classrooms is also splitting to
a lesser degree. Other floors appear to be in generally adequate condition.
10. Door Thresholds: The concrete apron area at many thresholds is badly cracked. The thresholds
themselves appear to be generally ADA-compliant.
CAMPUS ANALYSIS - JESSE G. SANCHEZ SCHOOL
Page 94 of 166

FINAL COPY – 7/15/15

Alisal Union School District
FACILITIES MASTER PLAN 2015

11. Door Hardware: Appear generally ADA-compliant. Some exit doors were observed to bind or
not open, which is hazardous in an emergency.
12. Natural Lighting: Typical classrooms had high skylights with integral blinds; however, the site
staff reported that many of these were kept closed permanently.
13. Natural Ventilation: Typical classrooms had ceiling fans installed.
14. Window Shades / Blinds: Typical classroom windows have horizontal blinds which appeared to
be in good condition.
15. HVAC: Typical classrooms had central heat.
16. Lighting: Typical classrooms have linear uplight/downlight pendants.
17. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
18. Technology: Typical classrooms had a pull-down projection screen and a portable digital
projector.
19. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
20. Others: The site staff indicated that many storage rooms have been turned into small group
areas or offices, and storage is now limited on campus. The typical classroom skylights have
integral blinds that sometimes do not work, and roof leaks are reported in these areas as well.
D. BUILDING FACILITIES – ADMINISTRATION
Exterior:
1. Other: The AC compressor units at the rear of this building are not fenced or screened.
E. BUILDING FACILITIES – 2-STORY CLASSROOMS
1. The staff reported that this building was lightly upgraded last summer and the former library
subdivided into classrooms. The library is now located in the new portable buildings at the west
corner of campus.
Exterior:
1. Paint: The paint appeared to be worn around high- traffic areas.
F. BUILDING FACILITIES – MULTI-USE
Interior:
1. Cabinetry: The layout of the casework at the staff work room appeared to be roughly modified
at some point in the past and finishes were left unpatched.
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2. Door Hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant
type. This storage area may be required to be fire-rated, and further analysis will be necessary.
3. Other Comments: The roll-up doors at the kitchen area might be required to be fire-rated and
have fire alarm interconnections, and further analysis will be necessary.
G. BUILDING FACILITIES – OLD MULTI-USE
1. The staff reported that this building had been abated for mold in the past, and was now used for
mostly County and public activities.
H. BUILDING FACILITIES – WEST PORTABLES
Exterior:
1. Other: The vent grates and treadplates around the perimeter were worn and rusted, with
garbage fallen inside.
Interior:
1. Ceiling Tiles: The ceiling tiles appeared older and in fair condition, with some misaligned or
bowed out.
2. Carpeting: The carpet appeared generally worn, and the plastic transition strips damaged.
I.

COMMUNITY MEETING TOP PRIORITIES
1. The campus needs more play structures for the students.
2. There are insufficient computers/tablets for each student.
3. Classrooms are too full.
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JESSE G. SANCHEZ SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS

Building Identification
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Bldg A
Bldg B
Bldg C
Bldg D
Bldg E
Bldg F
Bldg G
Bldg H
Bldg I
Bldg J
Bldg K
Bldg L, M, P
Bldg N Relocatables
Media Center
Total Building Improvements

Current Use

Bldg Area (SF)

Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Multi-Use
Admin
Multi-Use
Kindergarten
Restrooms
Classrooms
Classrooms

2,350
2,350
3,535
10,387
3,535
3,535
3,535
4,923
3,697
7,599
9,401
1,082
4,324
1,920

Total Building Area

62,173

1
$4.00
$4.00
$4.00
$8.00
$4.00
$4.00
$4.00
$4.00
$4.00
$4.00
$4.00
$4.00
$6.00
$6.00

4

$5.00

Unit Cost per Modernization
5
6
$26.00
$18.00
$26.00
$18.00
$26.00
$18.00
$26.00
$26.00
$18.00
$26.00
$18.00
$26.00
$18.00

$26.00

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7
8
9
1
2

Item
Category S1 Improvements
Category S2 Improvements
Category S4 Improvements
Improve landscaping areas
Add new upper grades play structure
Repaint bollards
Enlarge trash enclosure for functionality
Repair/replace outer perimeter fencing
Fence off pre-K playground
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
500
1
1
1
1,040
62
2
3

Unit Cost
$55,000
$50,000
$15,000
$2
$80,000
$1,500
$4,000
$38
$38
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
5
6
7

Basic ADA and fire alarm upgrades
Basic classroom AV/power upgrades
Newest building upgrades
Typical building upgrades

8
9
11
16

Typical classroom upgrades
Typical MU building upgrades
Typical 2-Story building upgrades
Basic modular building upgrades

$18.00
$18.00
$20.00
$32.00

nit Cost per Modernization Category
7
8

$45.00

$45.00

Construction
Cost
9

11

Soft Cost (20%)

Total Project Cost

16
$112,800
$112,800
$169,680
$1,537,276
$169,680
$169,680
$169,680
$305,226
$81,334
$167,178
$470,050
$38,952
$77,832
$34,560
3,616,728
$58

$22,560
$22,560
$33,936
$307,455
$33,936
$33,936
$33,936
$61,045
$16,267
$33,436
$94,010
$7,790
$15,566
$6,912
723,346
$12

$135,360
$135,360
$203,616
$1,844,731
$203,616
$203,616
$203,616
$366,271
$97,601
$200,614
$564,060
$46,742
$93,398
$41,472
4,340,074
$70

Construction
Cost
$55,000
$50,000
$15,000
$1,000
$80,000
$1,500
$4,000
$39,520
$2,356
$84,000
$126,000
458,376

Soft Cost (20%)
$11,000
$10,000
$3,000
$200
$16,000
$300
$800
$7,904
$471
$16,800
$25,200
91,675

Total Project Cost
$66,000
$60,000
$18,000
$1,200
$96,000
$1,800
$4,800
$47,424
$2,827
$100,800
$151,200
550,051

SUBTOTALS
12% Planning Contingency

$4,075,104
$489,012

$815,021
$97,802

$4,890,125
$586,815

TOTAL CAMPUS COST
Cost per Square Foot

$4,564,116
$73

$912,823
$15

$5,476,940
$88

$20.00

$44.00

$13.00

$12.00
$12.00
Cost per Square Foot

S1 Basic site upgrades
S2 Typical site upgrades
S4 Newest site issues

JOHN E. STEINBECK ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/18/15, 9:20 am
Custodian
Erik Dawley

A. SITE FACTS
1. Age of School:
1992
2. Age Range of Buildings: 1992 (Bldg. K), 1998 (Portables), 2003 (Bldg. T), 2009 (Campus
Modernized)
3. Total Site Acreage:
7.1 acres
4. Total Building Area:
42,760 square footage
5. Number of Classrooms:
a. Regular:
32
b. Kindergarten:
2
6. Current Enrollment:
651
7. Current Capacity:
735
8. Target Capacity:
735
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked.
2. Parking: The parking lot appears generally ADA-compliant, although the path of travel to the
street is missing painted crosswalks.
3. Main Entrance: The sign marking the office is small and easy to miss.
4. Fencing: The campus is fully enclosed, with the only public access through the office. The
fencing is ornamental metal along Burlington Drive and chain-link at the other three sides; these
appear to be in adequate condition but some rust was observed. No gates are equipped with
exit hardware, which might create an unsafe condition during emergencies; more detailed
analysis will be necessary. The staff indicated that a new maintenance / emergency exit gate at
the east side of campus, next to the 2-story building, might be desirable.
5. Public Image / Curb Appeal: The campus has a small wooden sign which is set back from the
street and is somewhat difficult to see. There is no sign at either of the two main street
intersections.
6. Kindergarten Playground: The play structure is somewhat smaller & older than other campuses
and is in adequate condition. There is a garden area which does not seem to be currently
utilized. The turf area is somewhat patchy and worn.
7. Main Playground: The paved playground appeared to be in good condition.
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8. Play Apparatus: The play structures and bark groundcover appeared to be relatively new and in
good condition, although lacking ADA-accessible provisions.
9. Turf Playfield: There is no turf playfield within the campus boundary, although the site is
adjacent to a City park; the staff indicated that there had been a turf strip, but the fence was
recently moved and this strip given over to the park.
10. Campus Supervision: The parallel layout of the classroom wings appears to make it difficult to
see the play area from other parts of campus. The stepped outlines of the buildings appear to
create a number of recessed corners.
11. Campus Security: There is a major public pedestrian path at the eastern boundary of the school,
and the staff indicated that the unfenced back walls of the 2-story classroom building and
portable buildings are often vandalized. The perimeter fence appears to be 6’ high in most
places; the site staff indicated that it was often crossed during off-hours and vandalism
occurred.
12. Access to Restrooms: The student restrooms appear to be generally ADA-compliant and in
adequate condition; the total toilet fixture count may not be adequate based on today’s
standards and a more detailed analysis will be necessary. The drinking fountains on campus
appear to be ADA-compliant.
13. Internal Courtyard: The decorative concrete pavement appears to be in adequate condition,
although some painted marking are wearing off. Some of the slopes between the two rows of
classroom buildings and some drain inlet grates appear to be non-ADA-compliant. The large
trees appear to have outgrown their planters and to be lifting sections of pavement and at least
one door threshold.
14. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
15. Others: The garden area at the east side is large, but appears to be somewhat unmaintained.
There is also an amphitheater, composed of concrete pavement with fixed benches, adjacent.
Three shipping containers are installed by the trash enclosure, and a fourth by the southern
classroom wing, with tables and chairs stacked in open-air fenced enclosure next to it. The site
staff indicated that storage was limited on campus.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The finish on the metal roofing appears to be flaking off in many places.
2. Roof Drainage: Most downspouts are routed to the underground storm drainage system, but do
not have ground-level cleanouts installed per current standards. Some downspouts show
evidence of site repairs or modifications.
3. Exterior Paint: The paint appears to be in adequate condition, though touch-up paint over
graffiti and/or rust was observed in many places. Many handrails were left with plain galvanized
finish.
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4. Fascia: The fascia and flashing appear to be in generally adequate condition. Some HVAC units
are not visually screened.
5. Windows: All windows appear to be tinted dual-paned with aluminum frames throughout, and
to be in generally adequate condition.
6. Signage: The signage appears to be in adequate condition and generally ADA-compliant;
however, the mounting heights will need to be evaluated for current code compliance.
7. Others: Spalling was observed on most exposed concrete wall curbs.
Interior:
1. Ceiling Tiles: Generally good condition.
2. Gyp Board Ceiling: Generally good condition.
3. Painting: Generally adequate condition.
4. Wall Covering: Generally adequate condition.
5. Cabinetry: Some delamination was observed in wet areas. Otherwise, all units appear to be in
adequate condition and generally ADA-accessible, but all handles throughout are the noncompliant recessed type and the hinges appeared to be light-duty.
6. Sinks: Appear to be in adequate condition and generally ADA-accessible; further evaluation of
mounting heights will be necessary.
7. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
8. Storage: In addition to the built-in base and upper cabinets, typical classrooms also have several
movable file/storage cabinets.
9. Carpet: Generally adequate condition.
10. Hard-Surface Floor: Generally good condition.
11. Door Thresholds: Appear generally ADA-compliant.
12. Door Hardware: Appear generally ADA-compliant. Some exit doors were observed to bind or
not open, which is hazardous in an emergency.
13. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
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14. Natural Ventilation: Typical classroom windows are operable, but do not appear to be often
used.
15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
16. HVAC: Typical classrooms had central heat.
17. Lighting: Typical classrooms have overhead fluorescent downlights.
18. Power Outlets: typical classrooms do not appear to have sufficient power outlets for today’s
standards.
19. Technology: Typical classrooms had a pull-down projection screen and a cart with a digital
projector. Some rooms had transparency projectors. Some rooms had large TV brackets on the
walls which are currently unused.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Others: The staff indicated that storage was extremely limited across campus.
D. BUILDING FACILITIES – 2-STORY CLASSROOMS
Interior:
1. Others: At least one exit door opens directly out onto a turf area, making it non-ADA-accessible.
The resilient stair treads are the same type that were reported to be slip hazards at other
campuses.
E. BUILDING FACILITIES – MULTI-USE
Exterior:
1. Roof Drainage: No downspouts had grade-level cleanouts, and the staff indicated that all were
clogged. Water was observed to be pooled in the gutter and dripping out onto the wall surface.
Interior:
1. Hard-Surface Floor: The main area has VCT with inset game lines, rather than sports flooring.
2. Door Hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant type.
This storage area may be required to be fire-rated, and further analysis will be necessary.
3. Other Comments: A small number of wall pads was provided only directly behind the basketball
hoops, which might be unsafe for players. The roll-up doors at the kitchen area might be
required to be fire-rated and have fire alarm interconnections, and further analysis will be
necessary.
F. BUILDING FACILITIES – EASTERN PORTABLES
Exterior:
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1. Roof Drainage: The staff indicated that the south-most portable has major leaks and holes
through the exterior siding.
2. Exterior Paint: The paint and finishes were in generally poor condition. The non-slip coating on
the ramps was mostly worn away, creating a hazardous condition. The handrails and other
metal fittings were rusted.
3. Wood Beams & Trim: The plywood skirting at the buildings and ramps appeared to be rotten
and falling away in many places.
Interior:
1. Ceiling Tiles: The ceiling tiles were old and had visible water damage.
2. Carpet: the carpet appeared to have rust and/or water damage in several places.
G. COMMUNITY MEETING TOP PRIORITIES
1. The school site is damaged after hours.
2. The campus needs a bigger library.
3. All kindergarten classrooms need to have restrooms.
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JOHN E. STEINBECK ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS

Building Identification
1
2
3
4
5
6
7
8
9
10
11

Current Use

Bldg A
Bldg B
Bldg C
Bldg D
Bldg E
Bldg F Relocatables
Bldg G & L Relocatables
Bldg H & J Relocatables
Bldg K
Bldg R & S Relocatables
Bldg T
Total Building Improvements

Kindergarten
Admin
Multi-Use
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Total Building Area

Bldg Area (SF)
3,072
3,600
6,987
5,260
5,260
3,840
3,840
1,920
1,950
1,920
5,110

1
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00

4

Unit Cost per Modernizatio
5
7
8
$26.00 $34.00 $20.00
$34.00
$34.00
$26.00 $34.00 $20.00
$26.00 $34.00 $20.00

$26.00 $34.00 $20.00
$5.00 $26.00 $34.00 $20.00

42,759

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7
8
9
10
11
12

Item
Category S1 Improvements
Category S2 Improvements
Category S3 Improvements
Improve landscape areas
Repaint pavement markings
Fence off area behind 2-story classroom building
Repair/replace outer perimeter fencing
Provide new gate at east side of campus
Upgrade garden area
Repair tree root damage
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
1,000
1
300
620
1
5,000
1
2
3

Unit Cost
$55,000
$100,000
$18,000
$2
$2,000
$38
$38
$1,500
$4
$10,000
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
4
5
7
8
9

Basic ADA and fire alarm upgrades
Seismic upgrades
Basic classroom AV/power upgrades
Typical building upgrades
Typical classroom upgrades
Typical MU building upgrades

10
11
16
17
18
19

Typical Admin building upgrades
Typical 2-Story building upgrades
Basic modular building upgrades
Repairs to concrete modular building ramps
Repairs to metal modular building ramps
Demo & replace modular buildings

Unit Cost per Modernization Category
9
10
11
16

Construction
Cost
17

18

$13.00

$7.50
$7.50
$175.00

$12.00

$7.50

$32.00
Cost per Square Foot

S1 Basic site upgrades
S2 Typical site upgrades
S3 Additional site upgrades

Total Project
Cost

19

$32.00

$12.00
$12.00

Soft Cost (20%)

$270,336
$266,400
$384,285
$462,880
$462,880
$105,600
$105,600
$336,000
$171,600
$52,800
$638,750
3,257,131
$76

$54,067
$53,280
$76,857
$92,576
$92,576
$21,120
$21,120
$67,200
$34,320
$10,560
$127,750
651,426
$15

$324,403
$319,680
$461,142
$555,456
$555,456
$126,720
$126,720
$403,200
$205,920
$63,360
$766,500
3,908,557
$91

Construction
Cost
Soft Cost (20%)
$55,000
$11,000
$100,000
$20,000
$18,000
$3,600
$2,000
$400
$2,000
$400
$11,400
$2,280
$23,560
$4,712
$1,500
$300
$20,000
$4,000
$10,000
$2,000
$84,000
$16,800
$126,000
$25,200
453,460
90,692

Total Project
Cost
$66,000
$120,000
$21,600
$2,400
$2,400
$13,680
$28,272
$1,800
$24,000
$12,000
$100,800
$151,200
544,152

SUBTOTALS
12% Planning Contingency

$3,710,591
$445,271

$742,118
$89,054

$4,452,709
$534,325

TOTAL CAMPUS COST
Cost per Square Foot

$4,155,862
$97

$831,172
$19

$4,987,034
$117

MARTIN LUTHER KING JR. ACADEMY
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/31/15
Custodian
Henrik Malinowski

A. SITE FACTS
1. Age of School:
2002
2. Age Range of Buildings: 2002 (Original Construction), 2005 (Bldg. J), 2013 (Media Center)
3. Total Site Acreage:
9 acres
4. Total Building Area:
40,020 square feet
5. Number of Classrooms:
a. Regular:
22
b. Kindergarten:
2
6. Current Enrollment:
560
7. Current Capacity:
600
8. Target Capacity:
600
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked.
2. Parking: The parking area appeared to be generally ADA-compliant, although some small
modifications may have to be made.
3. Main Entrance: The office sign is small and hard to distinguish from the parking lot.
4. Fencing: This campus is not fully enclosed. The fencing is ornamental metal throughout, which
appeared to be in adequate condition.
5. Public Image / Curb Appeal: See the comments to Jesse G. Sanchez School, above, regarding the
Sanborn Road frontage. The campus itself is turned away from the street and is less prominent.
The campus has a wooden sign, in fair condition, which is set back from the street as well.
6. Kindergarten Playground: The play structure and bark groundcover appear to be in adequate
condition, although missing ADA-accessible provisions.
7. Main Playground: The paved playground appears to be in weathered but adequate condition.
8. Play Apparatus: There is no play apparatus specific to this school, and the use appeared to be
shared with the play structures at Sanchez School.
9. Turf Playfield: See comments to Jesse G. Sanchez School, above.
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10. Campus Supervision: The parallel layout of the classroom wings appears to make it difficult to
see the play area from other parts of campus. The stepped outlines of the buildings appear to
create a number of recessed corners.
11. Campus Security: See also comments to Jesse G. Sanchez School above.
12. Access to Restrooms: The restrooms appeared to be generally ADA-accessible, although some
features might need to be addressed, and the finishes were in fair condition. Some drinking
fountains were older and most were non-ADA-compliant.
13. Internal Courtyard: The pavement and walkways appeared to be in generally adequate
condition.
14. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
15. Other Comments: Some walkways were observed to have slopes that are too steep to be codecompliant. There is a storage container located adjacent to Building XXX and another in the
trash enclosure. The trash enclosure did not appear to be used and the trash bins were set out
in the parking area.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The metal roofing finish is very weathered.
2. Roof Drainage: Most downspouts are routed to the underground storm drainage system, but do
not have ground-level cleanouts installed per current standards.
3. Exterior Paint: The paint was in generally adequate condition, although there was some
chipping at doors and touch-up over graffiti observed. Some flaking and large or poorly-applied
sealant beads were observed at stucco areas.
4. Fascia: The fascia and gutters appeared to be in generally adequate condition, although major
rust was observed in some locations.
5. Windows: All windows appear to be dual-paned throughout, and to be in generally adequate
condition.
6. Signage: The signage appeared to be in generally fair condition and ADA-compliant.
7. Other Comments: The exterior tile finish was failing or has been removed in many areas; we
understand that this is currently being addressed by another project. Evidence of repairs to
underground utilities was observed in several areas.
Interior:
1. Ceiling Tiles: Generally adequate condition.
2. Gyp Board Ceiling: Generally adequate condition.
Alisal Union School District
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3. Painting: Generally adequate condition.
4. Wall Covering: Generally adequate condition.
5. Cabinetry: The typical casework appeared to be generally ADA-compliant and in adequate
condition, although the hinges appeared to be light-duty. Some shelves were not mounted too
low, which could create a head-height hazard.
6. Sinks: Appear to be in adequate condition and generally ADA-accessible; further evaluation of
mounting heights will be necessary.
7. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
8. Storage: The typical classroom had built-in base cabinets and wardrobes, as well as some
movable bookshelves and cabinets.
9. Carpet: The carpet was in generally fair condition, with some areas of damage or staining
observed. The transition strips were damaged or separating in many areas.
10. Hard-Surface Floor: The VCT flooring was in generally adequate condition, although some
cracked tiles or missing cover plates at underfloor items were observed.
11. Door Thresholds: The thresholds were in generally fair condition and appeared to be ADAcompliant.
12. Door Hardware: The door hardware was in generally fair condition and appeared to be ADAcompliant.
13. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
14. Natural Ventilation: Typical classroom windows are operable, but do not appear to be often
used.
15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in fair condition.
16. HVAC: Typical classrooms had central heat.
17. Lighting: The typical classroom had overhead fluorescent fixtures.
18. Power Outlets: typical classrooms do not appear to have sufficient power outlets for today’s
standards.
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19. Technology: Typical classrooms had a pull-down projection screen and a ceiling-mounted digital
projector. Most rooms also had shelf-mounted TVs.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Other Comments: Some classrooms are divided by operable partitions, which appeared to be in
good condition.
D. BUILDING FACILITIES – MULTI-USE
Interior:
1. Door Hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant
type. This storage area may be required to be fire-rated, and further analysis will be necessary.
2. Hard-Surface Floor: The main area has VCT with inset game lines, rather than sports flooring.
3. Other Comments: There were no wall pads, which might be a safety hazard. The roll-up doors
at the kitchen area might be required to be fire-rated and have fire alarm interconnections, and
further analysis will be necessary.
E. BUILDING FACILITIES – HEAD START BUILDINGS
Interior:
1. Storage: The typical rooms had some built-in base cabinets and a large number of movable
bookshelves and cabinets.
F. BUILDING FACILITIES – MEDIA CENTER
Interior:
1. The library area shares space with a computer lab; both spaces appear to be undersized.
G. COMMUNITY MEETING TOP PRIORITIES
1. The campus needs a larger library, separate from the computer lab.
2. The campus needs separate restrooms for upper and lower grades, and for parents or visitors.
3. The campus has insufficient computers.
H. WORK CURRENTLY UNDER PLANNING AND/OR CONSTRUCTION
The District is undertaking repair work to fix leaks that result from construction defects with the
gutters and exterior walls. The scope of this work is not completely known at the time of the writing
of this report, but will likely involve replacing the gutters, some roofing repairs, stripping and
replacing the tiled and plaster walls and columns.
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MARTIN LUTHER KING JR. ACADEMY
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS
Building Identification
1
2
3
4
5
6
7
8
9
10

Bldg A
Bldg B
Bldg C
Bldg D
Bldg E
Bldg F
Bldg G
Bldg H
Bldg J Relocatables
Bldg K Relocatables
Total Building Improvements

Current Use

Bldg Area (SF)

Classrooms
Admin, Library
Multi-Purpose
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Library

3,072
3,600
6,987
5,260
5,260
3,840
3,840
3,840
2,400
1,920

Total Building Area

40,019

1
$9.00
$9.00
$12.00
$9.00
$9.00
$9.00
$9.00
$9.00
$4.00
$4.00

2
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7
8
9
10
11

Item
Category S1 Improvements
Category S2 Improvements
Category S3 Improvements
Improve landscaping areas
Add new turn lane on Sanborn Road
Remove unnecessary bollards
Enlarge trash enclosure for functionality
Repair/replace outer perimeter fencing
Provide additional perimeter fencing to fully enclose
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
4,200
1
1
1
900
147
1
3

Unit Cost
$55,000
$100,000
$18,000
$2
$50,000
$2,500
$4,000
$38
$38
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
5
7
8
9
10
15
16

Basic ADA and fire alarm upgrades
Basic classroom AV/power upgrades
Typical building upgrades
Typical classroom upgrades
Typical MU building upgrades
Typical Admin building upgrades
Replace floor finishes throughout
Basic modular building upgrades

S1 Basic site upgrades
S2 Typical site upgrades
S3 Additional site upgrades

3
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75
$1.75

Unit Cost per Moderniz
5
$26.00

$26.00
$26.00
$26.00
$26.00
$26.00

Unit Cost per Modernization Category
7
8
9
$28.00
$20.00
$28.00
$26.00
$13.00
$28.00
$20.00
$28.00
$20.00
$28.00
$20.00
$28.00
$20.00
$28.00
$20.00

Construction
Cost
10

15
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00
$8.00

Soft Cost (20%)

Total Project Cost

16
$288,614
$287,820
$432,845
$494,177
$494,177
$360,768
$360,768
$360,768
$42,600
$34,080
3,156,617
$79

$57,723
$57,564
$86,569
$98,835
$98,835
$72,154
$72,154
$72,154
$8,520
$6,816
631,323
$16

$346,337
$345,384
$519,414
$593,012
$593,012
$432,922
$432,922
$432,922
$51,120
$40,896
3,787,940
$95

Construction
Cost
$55,000
$100,000
$18,000
$8,400
$50,000
$2,500
$4,000
$34,200
$5,586
$42,000
$126,000
445,686

Soft Cost (20%)
$11,000
$20,000
$3,600
$1,680
$10,000
$500
$800
$6,840
$1,117
$8,400
$25,200
89,137

Total Project Cost
$66,000
$120,000
$21,600
$10,080
$60,000
$3,000
$4,800
$41,040
$6,703
$50,400
$151,200
534,823

SUBTOTALS
12% Planning Contingency

$3,602,303
$432,276

$720,461
$86,455

$4,322,764
$518,732

TOTAL CAMPUS COST
Cost per Square Foot

$4,034,579
$101

$806,916
$20

$4,841,495
$121

$32.00

$12.00
$12.00
Cost per Square Foot

TIBURCIO VASQUEZ ELEMENTARY SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/10/15
Custodian
Henrik Malinowski

A. SITE FACTS
1. Age of School:
2013
2. Age Range of Buildings: 2013
3. Total Site Acreage:
12.8 acres
4. Total Building Area:
68,687 square feet
5. Number of Classrooms:
a. Regular:
30
b. Kindergarten:
6
6. Current Enrollment:
576
7. Current Capacity:
800
8. Target Capacity:
800
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked.
2. Parking: The parking lot appears to be generally ADA-compliant.
3. Main Entrance: The sign marking the office is easily noticeable, although it is set well back from
the street.
4. Fencing: The central campus is fully enclosed, with the only public access through the office.
The fencing is ornamental metal throughout, which is in good condition. No gates are equipped
with exit hardware, which might create an unsafe condition during emergencies; more detailed
analysis will be necessary.
5. Public Image / Curb Appeal: The plantings and fencing along Tuscany Boulevard appeared to be
in good condition. There is no campus sign.
6. Kindergarten Playground: The play structures are in generally good condition, although missing
accessible features.
7. Main Playground: The paved playground is in generally good condition.
8. Play Apparatus: The play structures and bark groundcover appear to be relatively new and in
good condition, although missing accessible features.
9. Turf Playfield: There is no turf playfield within the campus boundary, although the site is
adjacent to a City park.
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10. Campus Supervision: The parallel classroom wings appear to have limited visual access to each
other.
11. Campus Security: The site staff had no comments on security at this site.
12. Access to Restrooms: The student restrooms appear to be generally ADA-compliant and in good
condition. The drinking fountains on campus appear to be ADA-compliant.
13. Internal Courtyard: The concrete pavement and landscape areas are in good condition.
14. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
15. Other Comments: Many landscape areas appear to be sparse or not fully established yet.
C. BUILDING FACILITIES – GENERAL COMMENTS
Exterior:
1. Roofing: The roofing appears to be in generally good condition.
2. Roof Drainage: Most downspouts are routed to landscaping areas; some are routed to
walkways, which can create a slip hazard.
3. Exterior Paint: The exterior paint is in generally good condition. Some metal items are chipped.
4. Fascia: Generally good condition.
5. Wood Beams & Trim: Generally good condition.
6. Windows: All windows are dual-paned, and in generally good condition.
7. Signage: The signage is in good condition and appears to be generally ADA-compliant.
8. Others: The fire sprinkler risers are not fenced or screened.
Interior:
2. Ceiling Tiles: Generally good condition.
3. Gyp Board Ceiling: Generally good condition.
4. Painting: The paint is in generally good condition, although scuffing around high-traffic areas
was observed.
5. Wall Covering: Generally good condition.
6. Cabinetry: All units appear to be in good condition and generally ADA-accessible.
7. Chalkboard/Marker board: Typical classrooms are equipped with a 16x4 marker board, which
are in good condition.
Alisal Union School District
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8. Storage: In addition to the built-in base and upper cabinets, typical classrooms also have several
movable bookshelves.
9. Carpet: The carpet is in generally good condition.
10. Hard-Surface Floor: Generally good condition.
11. Door Thresholds: Appear to be generally ADA-compliant and in good condition.
12. Door Hardware: Appears generally ADA-compliant and in good condition.
13. Natural Lighting: Typical classrooms have high skylights with integral blinds.
14. Natural Ventilation: Typical classrooms have ceiling fans installed.
15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which are in
good condition.
16. HVAC: Typical classrooms had central heat.
17. Lighting: Typical classrooms have linear uplight/downlight pendants.
18. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
19. Technology: Typical classrooms have a pull-down projection screen and a ceiling-mounted
digital projector, or a cart with a digital projector.
20. Other Comments: The typical classroom skylights have integral blinds that sometimes do not
work, and roof leaks are reported in these areas as well.
D. BUILDING FACILITIES – MULTI-USE
The general comments above apply, except that:
Interior:
1. Door Hardware: The pulls for the under-stage storage are the recessed non-ADA-compliant
type. This storage area may be required to be fire-rated, and further analysis will be necessary.
E. BUILDING FACILITIES – ADMINISTRATION
The general comments above apply, except that:
Exterior:
1. The AC units are not fenced or screened.
F. COMMUNITY MEETING TOP PRIORITIES
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1. No ventilation
2. Front office is not easy to find
3. Drop-Off area is small and needs signage
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(N) Kinder Restrtoom Bldg. @480 SF
Total Building Improvements

5 N/A
9 Urethane New Flooring in Kitchen only

MODERNIZATION CATEGORY KEY:

2
3
7

62,774

Total Building Area

Quantity

12,407
12,407
436
3,600
12,407
12,407
8,630
480

Bldg Area (SF)

Classrooms
Classrooms
Multi-Purpose
Admin
Classrooms
Classrooms
Kindergarten

Current Use

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation.
Escalation should be factored in when a construction timeline
has been established, based on realistic escalation rate at the time.

Item
1 Kinder - Fabric Canopy Shade Structure
2 Main - Fabric Canopy Shade Structure
3 Fire Sprinkler Risers Enclosures
Total Site Improvements

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7
7

Building Identification

A. BUILDING IMPROVEMENTS

TIBURCIO VASQUEZ ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION

$0.00
$0.00
$42.00

9

$586,512
$70,381
$656,893
$10

TOTAL CAMPUS COST
Cost per Square Foot

Construction
Cost
$84,000
$126,000
$12,600
222,600

$0
$0
$18,312
$0
$0
$0
$0
$345,600
363,912
$6

SUBTOTALS
12% Planning Contingency

Unit Cost
$42,000
$42,000
$1,800

Cost per Square Foot

$0.00
$0.00
$0.00
$720.00

5

Construction
Cost

$131,379
$2

$117,302
$14,076

Soft Cost (20%)
$16,800
$25,200
$2,520
44,520

$0
$0
$3,662
$0
$0
$0
$0
$69,120
72,782
$1

Soft Cost (20%)

$788,272
$13

$703,814
$84,458

Total Project Cost
$100,800
$151,200
$15,120
267,120

$0
$0
$21,974
$0
$0
$0
$0
$414,720
436,694
$7

Total Project Cost

VIRGINIA ROCCA BARTON SCHOOL
CAMPUS ANALYSIS
Visit Date and Time:
District Representative:
Aedis Representative:

3/31/15
Custodian
Henrik Malinowski

A. SITE FACTS
1. Age of School:
1984
2. Age Range of Buildings: 1984 (main bldgs.), 1991 (MU unit G), 1995 (Bldg. H & I additions), 1997
(portable bldgs)
3. Total Site Acreage:
6.4 acres
4. Total Building Area:
51,800 square feet
5. Number of Classrooms:
a. Regular:
34
b. Kindergarten:
2
6. Current Enrollment:
734
7. Current Capacity:
800
8. Target Capacity:
800
B. SITEWORK
1. Student Loading Zone: No ADA-compliant loading zone is marked. Some walkways had steep
slopes or surface irregularities that appeared to make them non-ADA-compliant.
2. Parking: The parking lot appears to be in adequate condition, although missing some ADAaccessible components. We understand that parking is extremely limited on this campus and is
currently being addressed as part of a separate project.
3. Main Entrance: The sign for the office is small and difficult to distinguish from the parking lot.
4. Fencing: The campus is fully enclosed from the street. The fencing is chain-link throughout, and
is in generally adequate condition, although it is low and in some places overgrown with
vegetation.
5. Public Image / Curb Appeal: The school’s street frontage is limited to the driveway entrance on
Las Casitas Drive. The plantings here are in adequate condition, although the adjacent
streetside plantings (which may be part of the City’s property) are in worse condition and
somewhat weedy. There is a small wooden sign at the street, and a larger wooden sign set back
from the street; both appear to be in fair condition, but the school’s overall visibility from the
street is limited.
6. Kindergarten Playground: The play equipment appears relatively new, although missing ADAaccessible provisions.
7. Main Playground: The paved playground appeared to be in generally fair condition, with a large
amount of cracking.
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8. Play Apparatus: Some of the play equipment appears relatively new, although missing ADAaccessible provisions; other items are older and in fair condition.
9. Turf Playfield: The turf area appears to be in generally fair to poor condition, with many patchy
or bare areas observed. The path of travel to the turf area may not be ADA-compliant.
10. Campus Supervision: The parallel arrangement of the classroom wings appears to limit visual
access somewhat. The central courtyards with classroom wings are isolated from the exterior.
11. Campus Security: Damage from a previous break-in attempt was observed at one aluminum
window frame. See also comments on fencing above.
12. Access to Restrooms: The restrooms appeared to require some modifications to make them
ADA-compliant. The finishes and fixtures were generally in fair condition and appeared to be in
need of refurbishment or replacement. The administration building, library, and kindergarten
restrooms appeared to required larger upgrades to be made ADA-compliant. The drinking
fountains varied between adequate and poor condition, and appeared to be generally non-ADAcompliant.
13. Outdoor Lunch Area: There is no dedicated outdoor lunch area.
14. Other Comments: Some drain inlet and vent grates appeared to be non-ADA-compliant. There
are large grade differences between various building wings on campus; some routes had ramps
and stairs which did not appear to comply with current requirements, and other routes had
stairs only or steep slopes which do not allow for an ADA-compliant path of travel. Some
landscaped areas adjacent to buildings were bare dirt, and some appeared to be eroding. Other
landscape areas and the garden area appeared to be overgrown. There is no trash enclosure on
campus.
C. BUILDING FACILITIES – MAIN BUILDINGS
Exterior:
1. Roofing: The exposed shingle mansards appeared to be in good condition.
2. Roof Drainage: Some downspouts drained to paved areas, which could create a slip hazard.
3. Exterior Paint: The paint appeared to be in generally good condition.
4. Fascia: Generally adequate condition.
5. Windows: The windows appeared to be dual-pane with aluminum frames and in generally
adequate condition throughout.
6. Signage: Most code-required signage at entries, classrooms, and restrooms appeared to be
missing.
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7. Other Comments: Many overhead electrical wires and conduits between buildings were
observed, which appeared to be in adequate condition but which might not comply with current
code requirements.
Interior:
1. Ceiling Tiles: Generally adequate condition. Some isolated areas had misaligned or cracked tiles.
2. Gyp Board Ceiling: Generally adequate condition.
3. Painting: Generally adequate condition.
4. Wall Covering: The wall covering appeared to be in generally adequate condition.
5. Cabinetry: The typical casework appeared to be generally ADA-compliant and in adequate
condition, although most pulls were of the non-ADA-accessible recessed type and some shelves
appeared to be non-ADA-compliant. Some delamination was observed at wet areas. The
kindergarten sinks appeared to be non-ADA-compliant.
6. Sinks: The classroom sinks appear to be in adequate condition and generally ADA-accessible;
further evaluation of mounting heights will be necessary.
7. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
8. Storage: The typical classroom had built-in base cabinets and wardrobes, as well as some
movable bookshelves and cabinets.
9. Carpet: The carpet appeared to be in generally fair condition, with areas of wear and stains.
Most transition strips were worn, and metal ones were often dented.
10. Hard-Surface Floor: Most areas of VCT or resilient flooring were in adequate condition.
11. Door Thresholds: The thresholds appeared to be in adequate condition. ADA-compliance will
have to be verified at some locations.
12. Door Hardware: Some door hardware was in adequate condition and appeared to be generally
ADA-compliant, but many other items were older, in fair condition, or non-ADA-compliant.
Some examples appeared to be damaged or non-functional. Some interior doors had natural
wood finish which was in fair condition. Some exterior doors were dented or damaged.
13. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
14. Natural Ventilation: Typical windows had small operable sections.
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15. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
16. HVAC: Typical classrooms had central heat.
17. Lighting: Typical classrooms have overhead fluorescent downlights.
18. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards. Many rooms had surface-mounted conduits that appeared to be later additions to
partially address this problem.
19. Technology: Typical classrooms had a pull-down projection screen and a cart with a digital
projector. Some rooms also had a wall-mounted TV. Some telephones were mounted in nonADA-compliant locations.
20. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
21. Other Comments: Typical pairs of classrooms were divided by operable partitions; the staff
reported that sound infiltration between spaces is a problem. Some areas have large wallmounted data or fire alarm racks, which might create a head-height hazard. Some fire
extinguisher cabinets are mounted very close to the floor. The library building appeared to be
converted from the original kitchen/multi-use building. The bookshelves were in generally
adequate condition, although some DSA-required seismic elements were observed to be
missing. The data room had a disorganized layout and had only a vent fan instead of a cooling
system.
D. BUILDING FACILITIES – MULTI-USE AND ADJACENT ADDITIONS
The comments to the main buildings above apply, except as follows:
Exterior:
1. Roof Drainage: Some roof drains were routed to the storm drain system, but do not have
ground-level cleanouts installed per current standards.
2. Windows: Typical windows were dual-paned with vinyl frames, and appeared to be in good
condition.
Interior:
1. Hard-Surface Flooring: the main area had VCT with inset game lines.
2. Door Hardware: The door hardware appeared to be generally ADA-compliant and in adequate
condition. The pulls for the under-stage storage are the recessed non-ADA-compliant type. This
storage area may be required to be fire-rated, and further analysis will be necessary.
3. Other Comments: No wall pads were provided, which might be unsafe for players. The roll-up
doors at the kitchen area might be required to be fire-rated and have fire alarm
interconnections, and further analysis will be necessary. The
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E. BUILDING FACILITIES – PORTABLES
Exterior:
1. Roofing: Generally adequate condition.
2. Roof Drainage: Some downspouts drained to paved areas, which could create a slip hazard.
3. Exterior Paint: Generally adequate condition.
4. Fascia: The fascia appeared to be in generally adequate condition, although some denting was
observed.
5. Wood Beams & Trim: The plywood skirting at the exterior ramps was in fair condition, and
some temporary site repairs were observed.
6. Windows: The typical windows appeared to be single-paned with aluminum frames, and in
generally fair condition.
7. Signage: Most code-required signage appeared to be missing.
8. Other Comments: Some asphalt ramp landings appear to be non-ADA-compliant.
Condensation dripping from the wall-mounted HVAC units could create a maintenance problem
and/or slip hazard.
Interior:
1. Ceiling Tiles: Generally adequate condition.
2. Painting: Generally adequate condition.
3. Wall Covering: Generally adequate condition.
4. Cabinetry: The typical casework appeared to be generally ADA-compliant and in adequate
condition, although some shelves could create a head-height hazard. The typical hinges
appeared to be lighter-duty. Some areas had residential-appearance cabinets that did not
appear to be ADA-compliant. Some delamination was observed at wet areas.
5. Sinks: The classroom sinks appear to be in adequate condition and generally ADA-accessible;
further evaluation of mounting heights will be necessary.
6. Chalkboard/Marker board: Typical classrooms are equipped with two 8x4 marker boards sideby-side, which appear to be in adequate condition.
7. Storage: Typical rooms had a large number of movable bookshelves and storage cabinets.
8. Carpet: Generally fair condition.
9. Hard-Surface Floor: Generally adequate condition.
CAMPUS ANALYSIS - VIRGINIA ROCCA BARTON SCHOOL
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10. Door Thresholds: The thresholds appeared to be generally ADA-compliant and in adequate
condition.
11. Door Hardware: The door hardware appeared to be generally ADA-compliant and in adequate
condition.
12. Natural Lighting: Typical classrooms have small windows at opposite sides, which do not appear
to provide sufficient illumination by themselves.
13. Natural Ventilation: Typical windows had small operable sections.
14. Window Shades / Blinds: Typical classroom windows have horizontal metal blinds which appear
to be in adequate condition.
15. HVAC: Typical classrooms had central heat/AC units.
16. Lighting: Typical classrooms have overhead fluorescent downlights.
17. Power Outlets: Typical classrooms do not appear to have sufficient power outlets for today’s
standards.
18. Technology: Typical classrooms had a pull-down projection screen with a portable digital
projector.
19. Fire Alarm: Some portions of the fire alarm system might not comply with current design
standards and further analysis will be necessary.
F. COMMUNITY MEETING TOP PRIORITIES
1. The parking lot needs to be redesigned.
2. The campus needs a computer lab and music and science rooms.
3. The restrooms need to be modernized.
G. WORK CURRENTLY UNDER PLANNING AND/OR CONSTRUCTION
Vehicular traffic and parking are a challenge at this campus due to a single entrance and exit point,
as well as the lack of street parking. Traffic congestion creates a long line of cars that back up into
the street, prompting complaints from neighboring residents. Portables have been added to the
campus and block access as well as view between the paved and turf playfields, making supervision
difficult.
The District is planning to redesign the front parking area to increases student loading lane, as well
as adding parking spaces to alleviate traffic problem.
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VIRGINIA ROCCA BARTON SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION
A. BUILDING IMPROVEMENTS

Building Identification
1
2
3
4
5
6
7
8
9
10
11
12
13

Unit A
Unit B
Unit C
Unit D
Unit E
Unit F
Unit G
Addition H
Addition I
Bldgs J-M Relocatables
Bldgs O-P Relocatables
Bldgs Q-R Relocatables
Bldg W Relocatables
Total Building Improvements

Current Use

Bldg Area (SF)

Classrooms
Classrooms
Kindergarten
Classrooms
Admin
Library
Multi-Use
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms

9,600
9,280
2,560
3,840
3,392
1,440
5,047
960
960
3,840
2,400
1,920
1,920

Total Building Area

47,159

1
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00
$15.00

2
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20
$1.20

B. SITE IMPROVEMENTS

1
2
3
4
5
6
7
8
9
10
11
12

Item
Category S1 Improvements
Category S2 Improvements
Category S3 Improvements
Replace overhead utilities with underground service
Improve landscaping
Revise existing ramps and stairs to make compliant
Provide new accessible ramps
Provide trash enclosure
Repair turf play area
Repair/replace outer perimeter fencing
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Total Site Improvements

Quantity
1
1
1
1
9,000
1
4
1
91,000
2,800
2
3

Unit Cost
$55,000
$100,000
$18,000
$250,000
$2
$200,000
$95,000
$8,000
$1
$38
$42,000
$42,000

Notes:
1. Cost data are in 2015 dollars and do NOT include escalation. Escalation should be factored in when a
construction timeline has been established, based on realistic escalation rate at the time.

MODERNIZATION CATEGORY KEY:
1
2
4
5

Basic ADA and fire alarm upgrades
Door hardware and signage upgrades
Seismic upgrades
Basic classroom AV/power upgrades

7
8
9
12

Typical building upgrades
Typical classroom upgrades
Typical MU building upgrades
Upgrades to Frank Paul & Virginia Barton

Unit Cost per Modernization
5
7
$75.00
$32.00
$75.00
$32.00
$75.00
$32.00
$75.00
$32.00

$32.00
$75.00
$75.00
$75.00

$32.00

nit Cost per Modernization Category
8
9
$20.00
$20.00
$20.00
$20.00

Construction
Cost
12
$72.00
$72.00
$72.00
$72.00

16

Total Project Cost

$2,065,920
$1,997,056
$550,912
$826,368
$54,950
$23,328
$308,876
$87,552
$87,552
$567,168
$49,680
$39,744
$39,744
6,698,851
$142

$413,184
$399,411
$110,182
$165,274
$10,990
$4,666
$61,775
$17,510
$17,510
$113,434
$9,936
$7,949
$7,949
1,339,770
$28

$2,479,104
$2,396,467
$661,094
$991,642
$65,940
$27,994
$370,652
$105,062
$105,062
$680,602
$59,616
$47,693
$47,693
8,038,621
$170

Construction
Cost
$55,000
$100,000
$18,000
$250,000
$18,000
$200,000
$380,000
$8,000
$91,000
$106,400
$84,000
$126,000
1,436,400

Soft Cost (20%)
$11,000
$20,000
$3,600
$50,000
$3,600
$40,000
$76,000
$1,600
$18,200
$21,280
$16,800
$25,200
287,280

Total Project Cost
$66,000
$120,000
$21,600
$300,000
$21,600
$240,000
$456,000
$9,600
$109,200
$127,680
$100,800
$151,200
1,723,680

SUBTOTALS
12% Planning Contingency

$8,135,251
$976,230

$1,627,050
$195,246

$9,762,301
$1,171,476

TOTAL CAMPUS COST
Cost per Square Foot

$9,111,481
$193

$1,822,296
$39

$10,933,777
$232

$13.00

$20.00

Soft Cost (20%)

18

$12.00
$12.00
$12.00
$12.00

$7.50
$7.50
$7.50
$7.50

Cost per Square Foot

16 Basic modular building upgrades
18 Repairs to metal modular building ramps

S1 Basic site upgrades
S2 Typical site upgrades
S3 Additional site upgrades

NEW SCHOOL CAMPUSES
The District anticipates enrollment growth within its current area of service as well as from new
residential developments that are planned in North Salinas. The District’s planning to accommodate
additional students is as follows:
1. Satellite Campus
The District is planning the construction of a new satellite campus at its newly purchased site at
155 Bardin Road, where it is also renovating an old church building to house the District Office.
The new satellite campus is intended to accommodate approximately 400 students, relieving
some pressure from the campuses at the core of the District’s boundary.
2. New Campus(es)
In 2 to 3 years, the District anticipates the need to open a new school in the North Salinas area
to accommodate students that are generated from new housing developments of this part of
the city. The new school is expected to have a capacity of approximately 800 students and built
on a 12-acre site.
Additional campuses may be needed depending on the health of the general economy and the
housing market. However, such need is not considered imminent at this time.
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Item
Off Site Improvements
Site Work
Kinder - Fabric Canopy Shade Structure
Main - Fabric Canopy Shade Structure
Play Structure - Kinder
Play Structure - Main
Total Site Improvements

Notes:
1. Cost data are in 2015 dollars and
do NOT include escalation.
Escalation should be factored in
when a construction timeline has
been established, based on realistic
escalation rate at the time.

1
2
3
4
3
4

B. SITE IMPROVEMENTS

1 New Building Construction
2 New MPR Building
Total Building Improvements

Building Identification

A. BUILDING IMPROVEMENTS

$21,251,760
$2,550,211
$23,801,971
$379

TOTAL CAMPUS COST
Cost per Square Foot

Unit Cost Construction Cost
$325,000
$325,000
$8
$4,181,760
$42,000
$84,000
$42,000
$126,000
$65,000
$130,000
$95,000
$285,000
5,131,760

$13,720,000
$2,400,000
16,120,000
$256

Construction Cost

SUBTOTALS
12% Planning Contingency

1
522,720
2
3
2
3

Quantity

62,880 Cost per SF

Total Building Area

$250.00
$300.00

Bldg Area (SF) Unit Cost
NEW
54,880
8,000

Use

Classrooms, Staff
Multi-Use

NEW ELEMENTARY SCHOOL
MASTER PLAN CONCEPTUAL COST PROJECTION

$4,760,394
$76

$4,250,352
$510,042

Soft Cost (20%)
$65,000
$836,352
$16,800
$25,200
$26,000
$57,000
1,026,352

$2,744,000
$480,000
3,224,000
$51

Soft Cost (20%)

$28,562,365
$454

$25,502,112
$3,060,253

Total Project Cost
$390,000
$5,018,112
$100,800
$151,200
$156,000
$342,000
6,158,112

$16,464,000
$2,880,000
19,344,000
$308

Total Project Cost

Notes:
1. Cost data are in 2015 dollars and
do NOT include escalation.
Escalation should be factored in
when a construction timeline has
been established, based on realistic
escalation rate at the time.

Item
1 Off Site Improvements
2 Site Work
Total Site Improvements

B. SITE IMPROVEMENTS

1 New Building Construction (Butler Type)
Total Building Improvements

Building Identification

A. BUILDING IMPROVEMENTS

$4,140,000
$496,800
$4,636,800
$232

TOTAL CAMPUS COST
Cost per Square Foot

Unit Cost Construction Cost
$250,000
$250,000
$6
$390,000
640,000

$3,500,000
3,500,000
$175

Construction Cost

SUBTOTALS
12% Planning Contingency

1
65,000

Quantity

20,000 Cost per SF

Total Building Area

$175.00

Bldg Area (SF) Unit Cost
NEW
20,000

Use

Classrooms, Staff

NEW M.O.T.
MASTER PLAN CONCEPTUAL COST PROJECTION

$927,360
$46

$828,000
$99,360

Soft Cost (20%)
$50,000
$78,000
128,000

$700,000
700,000
$35

Soft Cost (20%)

$5,564,160
$278

$4,968,000
$596,160

Total Project Cost
$300,000
$468,000
768,000

$4,200,000
4,200,000
$210

Total Project Cost
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ALISAL COMMUNITY SCHOOL
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
February 24, 2015
Notes I
Positive
- N/A
Negative
- Security cameras (34)
- Flooding in patio; leaks in classrooms (27)
- Change fence to cover high school (21)
Notes II
Positive
- N/A
Negative
- Reconstruct entire campus (58)
- Cleaning maintenance for drainage, restrooms, carpeting (19)
- Reduced space for classrooms and office (18)
Notes III
Positive
- N/A
Negative
- Playground floods / unsafe in various areas (34)
- Cafeteria is too far away (34)
- Running track is unsafe, replace with rubberized track (12)
Notes IV
Positive
- N/A
Negative
- Doors do not function, need more restrooms, clean restrooms, closer to classrooms 20-30 (52)
- Office too small, little privacy, and 2 restrooms (26)
- More clean drinking fountains (9)
Notes V
Positive
- N/A
Negative
- Urgently need to construct new school (65)
- Need music and science room (20)
- Drinking fountains are too old (4)
- School needs total renovation (4)
APPENDIX 1: COMMUNITY MEETING NOTES
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ALISAL COMMUNITY / FRANK PAUL SCHOOLS
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
January 20, 2015 & January 21, 2015
Notes I
Positive
- Students are safe because doors are closed
- Supervisor on street / Mr. Porras guiding traffic
Negative
- More supervision during recess (30)
- Can security cameras be installed? (30)
- Insufficient parking area; none for parents / visitors (28)
- Bigger parking area for parents / visitors (28)
Notes II
Positive
- Classrooms are clean
- Office maintained well; easy to find
- Cafeteria size is fine
Negative
- Permanent library (56)
- Regular cleaning of drinking fountains; water filters (42)
- More restrooms; bigger restrooms (27)
Notes III
Positive
- Play area is large
- Fence / more security
- New cafeteria / very spacious
Negative
- Covered area to protect children from rain / sun (65)
- Cafeteria too small / too small for events (51)
- Higher fence (13)
Notes IV
Positive
- Office is easy to find
- Restrooms are clean
Negative
- Need total remodeling (65)
- Separate computer room (26)
- Library leaks during rains (17)
Notes V
Positive
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- Heaters function well
Negative
- Technology in classrooms (50)
- Too many students at school (34)
- Two computer labs (24)
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BARDIN / VASQUEZ SCHOOLS
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
March 17, 2015
Notes I
Positive
- N/A
Negative
- Drop-off / pick-up area needs signage; it’s small; need supervisor (1)
- Parking not adequate (1)
- Campus not secure; gate not always locked (1)
- Traffic flow problematic; people leave cars in middle of street (1)
Notes II
Positive
- N/A
Negative
- Office location sometimes confusing; need signage (1)
Notes III
Positive
- N/A
Negative
- Functions where parents attend; not enough room (1)
- Playground all cement, no grass; not enough equipment (tetherball poles) (1)
- No grass / field (1)
Notes IV
Positive
- N/A
Negative
- Front office not easy to find; needs signage (1)
- Conversation not private (1)
- No facilities for parents / volunteers (1)
- Need visitor restrooms (1)
Notes V
Positive
- N/A
Negative
- No ventilation whatsoever (1)
- Need science and music rooms (1)

Alisal Union School District
FACILITIES MASTER PLAN 2015

FINAL COPY – 7/15/15

APPENDIX 1: COMMUNITY MEETING NOTES
Page 149 of 166

CESAR E. CHAVEZ SCHOOL
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
February 24, 2015
Notes I
Positive
- N/A
Negative
- More supervision in school (11)
- Appropriate area for drop-off / pick-up of students (8)
- Insufficient parking for visitors (5)
Notes II
Positive
- N/A
Negative
- Area near new playground structures needs a more appropriate secure fence (15)
- Area near new playground structures needs a more appropriate secure fence (15)
- Parking lot too small (9)
Notes III
Positive
- N/A
Negative
- More security; only two supervisors during lunch should be three (12)
- Fence is not secure, children can exit cafeteria during day and not be seen (9)
- Cafeteria too small (5)
Notes IV
Positive
- N/A
Negative
- Bigger library (8)
- More books (6)
- Support programs change location every year (4)
Notes V
Positive
- N/A
Negative
- More computers (11)
- Portable shade (awning) for playground and Kinder area (10)
- Music and science rooms (5)
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CREEKSIDE / STEINBECK SCHOOLS
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
March 25, 2015
Notes I
Positive
- Campus is safe
Negative
- School sites damaged after hours (11)
- Replace chain link with iron (5)
- Card access to campus (2)
- Traffic; entrance / deliveries in parent pick-up area (2)
Notes II
Positive
- Proud of school
Negative
- Kindergarten classrooms should all have restrooms (10)
- Air conditioning in all classes (6)
- Facility in good condition; have not had trouble (3)
Notes III
Positive
- School cafeteria appears safe
Negative
- Student population outgrown MPR (7)
- Lawn areas, more space for student population (6)
- Kinder fence okay; gate facing park is often left open (2)
Notes IV
Positive
- Office is easy to find; supports parent-staff conversations
- Facilities accommodate parent / volunteer meetings
- Restrooms are used by students, but kept clean
- Apart from desire for Kinder restrooms, facilities are adequate
- Principal / secretary offices are adequate
- Space for parent meetings
Negative
- Bigger library (11)
- Office too small for parent / students (4)
- Office door labeled “Enter” (4)
- Girls’ restrooms need adequate sanitary disposal (2)
Notes V
Positive
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- Satisfied with Creekside’s technology availability
Negative
- Enrichment facilities to support music, art, science, math computer, G.A.T.E. (8)
- Teacher salary increase (3)
- Classrooms do not support student population (2)
- Teacher-student ratio too high (2)
- Funding for enrichment (2)
- Technology update (2)
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LOYA SCHOOL
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
March 16, 2015
Notes I
Positive
- N/A
Negative
- Facilities are not safe:
o Need more security, supervisors (17)
o Insufficient visitor / staff parking (13)
o Need security cameras (6)
o Some fences are too low (6)
Notes II
Positive
- Proud of teachers / principal – always available
- Proud of Mr. Maldonado who maintains education area clean
Negative
- Facilities too small for proposal; Computer Lab too small (12)
- Library too small; need larger one (10)
- Lack of hygiene in classrooms; lots of dust on furniture (9)
Notes III
Positive
- N/A
Negative
- Purified water for students (16)
- Tables / benches outside with big canopy for children to eat snack or rest (13)
- Have access at exits (passcode for teachers in case of emergency) (12)
Notes IV
Positive
- N/A
Negative
- Library too small / insufficient books (17)
- Need more restrooms with key for adults / children (12)
- Library has reduced space (5)
- Larger rooms in office for principal / counselor (5)
Notes V
Positive
- N/A
Negative
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- All classrooms should be equipped with appropriate ventilation for all seasons (11)
- Construct classrooms for use of specific activity (9)
- Disinfect classrooms more frequently (5)
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FREMONT SCHOOL
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
January 29, 2015
Notes I
Positive
- School is secure
Negative
- Renovate the school (59)
- School is old, perhaps has areas that are not secure; renovate (50)
- Supervision at 4 “Stops” (Market / Towt); impatient people (21)
Notes II
Positive
- Playground is somewhat clean (compared to restrooms)
- Playground structures are in good condition (but are not enough)
- Landscaping is new
Negative
- We need a new school from top-to-bottom (136)
- Restrooms do not function, not enough, are dirty, bad odor (16)
Notes III
Positive
- Compared to last cafeteria, this one is better
- Playgrounds are secure
- Screen is sufficiently ample
Negative
- Only one restroom (insufficient restrooms, need area for diaper changing) (52)
- Cafeteria is not large or ample (33)
- Need additional drinking fountain areas (17)
Notes IV
Positive
- Library is larger than previous one, mold smell is gone, and so are the rats
- Parents assist / help during student events
Negative
- Remodel entire school – quickly! (102)
- Current infirmary too small, no nurse (27)
- Need more classrooms; everything is full and occupied; no space (16)
Notes V
Positive
- Teachers support students
Negative
- New school (91)
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- Need complete remodel (38)
- Children and students should have same technology access in all schools (16)
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JESSE G. SANCHEZ SCHOOL
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
February 26, 2015
Notes I
Positive
- N/A
Negative
- Need to reduce speed in parking lot; have police onsite to give tickets (23)
- Have City install guards, lights, stop signs, and police officer standing guard (20)
-Vehicles enter double file against traffic; cones for entrance/exit; more vehicle supervision (20)
- Access gates to school are open; need more attention, supervision, to know who is coming
and going (10)
Notes II
Positive
- N/A
Negative
- More play structures for students (38)
- Inform groups / sports leagues to clean and respect school (19)
- Close the school; more privacy to prevent community from destroying it (6)
Notes III
Positive
- N/A
Negative
- MPR room too small; need larger MPR; inconvenient for students (23)
- Install cameras on school grounds (23)
- Healthier food, less processed food, parent meetings to suggest meals (22)
- Stage too small for presentations; cannot accommodate all students (1)
- Playground too small; safety issue when all students are at play (1)
- Should at least have two separate playgrounds for appropriate ages (1)
- Designated play area for students when playing ball sports (ex., dodgeball, 4-square) (1)
- School unsafe; cut bushes near fence (1)
- Fix fence around school; utilize “harder” material (wood, steel); raise fence (1)
- More supervisors and supervisor training (1)
- Better audio system (1)
Notes IV
Positive
- N/A
Negative
- More computers in library and in each classroom (23)
- Computers (22)
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- More classrooms (13)
- Less students in classrooms (13)
Notes V
Positive
- N/A
Negative
- Insufficient computers and tablets for each student (30)
- Classes are too full; still have too many students (27)
- Insufficient ventilation and natural light in portables, bad odor (8)
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MARTIN LUTHER KING, JR., ACADEMY
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
February 26, 2015
Notes I
Positive
- N/A
Negative
- Separate restrooms for lower and upper grades (22)
- Suggest staff to guide traffic (14)
- Separation from neighboring school is unsafe (10)
Notes II
Positive
- N/A
Negative
- More security between Garner and Pacific Streets (18)
- More shade in play field (11)
- More maintenance of drinking fountains (11)
- More supervisors for children (or full time supervisors) (6)
Notes III
Positive
- N/A
Negative
- Security for school; too open for people; keep gate closed; clean drinking fountains (21)
- More supervision for children (14)
- Lack of shade area during warm weather (12)
Notes IV
Positive
- N/A
Negative
- Larger Library; separate Library from Computer Room (27)
- Add restrooms for parents / visitors (20)
- Add offices for volunteer parent meetings (ex. Migrant Program) (11)
Notes V
Positive
- N/A
Negative
- Insufficient computers and do not function (19)
- Science room to advance children’s education (17)
- Insufficient maintenance for computers (12)
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VIRGINIA ROCCA BARTON SCHOOL
FACILITIES MASTER PLAN
COMMUNITY MEETINGS
TOP THREE PRIORITIES
March 16, 2015
Notes I
Positive
- N/A
Negative
- Parking lot is not safe for students or vehicles (8)
- Parking area in front for parents and in back for staff (7)
- More parking area (4)
Notes II
Positive
- No negative comments on maintenance
Negative
- Redesign parking area:
o Lack of staff supervision in parking lot (12)
o Bottleneck (3)
- Construct new school (re-design entire school) (9)
Notes III
Positive
- N/A
Negative
- Food is bland, not appealing to or liked by students (15)
- No security fence surrounding school; anyone can enter grounds (8)
- Larger cafeteria (3)
- Insufficient supervisors during recess (3)
Notes IV
Positive
- Appropriate office
Negative
- Restrooms are not clean, lack toilet paper, need modernization (11)
- No visitor restrooms (5)
- Library too small, current books, better condition (4)
Notes V
Positive
- N/A
Negative
- Laboratory for computer, music, and science (12)
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- Adequate air conditioning and heating (5)
- More computers; each student supplied with a laptop computer / tablet (5)
- Need music room (3)
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ALISAL USD
FACILITIES MASTER PLAN
LEADERSHIP MEETING
May 7, 2015
Notes I
- Trees / green area
- Security cameras
- Weatherproof windows
- Solar panels / shade structure
- Replace accordion walls
- More parking
- Bigger media centers
- MOTS yard / warehouse
- Two-story classrooms
- More green areas
- P.A. System (inter-com)
- Outside lighting
- Storage areas (custodial supplies)
Notes II
- Prioritize Alisal and Fremont (new buildings)
- Build functional designs consider: mission design (Ohlone & Starlight)
o Student / parent access to administration, restrooms, MPR
o Safety
■ Camera System
■ No SDC during construction
o Large truck access, dumpster access
o Conference Room and room for support staff
o Teacher work room size and accessibility
- Phase-In Plan: bring in the team (administration) who have been through the process before
- Mission design with a central plaza
Notes III
- Parking for parents and staff
- Shaded areas and play structures that include tables and benches
- More bathrooms for Kinder (outside) and staff
- More water fountains
- Benches and / or tables with shade outside for students
- Secure and solid fences and gates, no chain-linked fences, and security cameras (color, IOS
compatible)
- Storage, no more cargo boxes
- Marquees
- Update “Professional” signage consistent in schools
- Speed bumps in parking area
- Re-paint curbs and lines
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- Move AFRC to the old (current) DO
- Update all intercom systems
- Update the audio / video and sound systems in cafeteria
- Increase number of staff restrooms
- Drought-resistant landscape, allergy absorbent, more trees
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ALISAL USD
FACILITIES MASTER PLAN
LEADERSHIP MEETING
TOP THREE PRIORITIES
May 7, 2015

Notes I
- Solar panels / shade structure
- More green areas
- P.A. System (inter-com)
Notes II
- Build functional designs consider: mission design (Ohlone & Starlight)
o Student / parent access to administration, restrooms, MPR
o Safety
■ Camera System
■ No SDC during construction
o Large truck access, dumpster access
o Conference Room and room for support staff
o Teach work room size and accessibility
- Phase-In Plan: bring in the team (administration) who have been through the process before
Notes III
- Secure and solid fences and gates, no chain-linked fences, and security cameras (color, IOS
compatible)
- Shaded areas and play structures that include tables and benches
- More bathrooms for Kinder (outside) and staff
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